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FOR OFFICIAL USE ONLY

THE DEPUTY UNDER SECRETARY OF THE NAVY
WASHINGTON DC 20350-1000

ACTION MEMO

FOR: SECRETARY OF THE NAVY

FROM: Ms. Jodi Greene, Deputy Under Secretary of the Navy (Policy)

SUBJECT: Response to Mexico’s Admiral Soberon’s Request for Assistance

Recommend you sign the letter at TAB A responding to a letter from Mexican
Secretary of the Navy Admiral (ADM) Soberon (TAB B) seeking your advice and
assistance with saving the endemic, critically endangered vaquita (a species of

porpoise).

Illegal fishing of the endemic, critically endangered totoaba (the largest member of
the drum/croaker family) continues to decimate the vaquita population. Vaquita are
often caught and drowned in gillnets used by totoaba fishermen in the Sea of Cortez.
More than half of the population has been lost in the last three years, with current
estimates ranging from 36-60 vaquitas remaining. The most optimistic estimates
foresee the vaquita being extinct within five years under current conditions.

o The totoaba swim bladder is seen as a delicacy in Chinese cuisine and believed to
be a treatment for fertility, circulatory, and skin problems. A recent interdiction of
121 totoaba swim bladders was estimated to have a value of $750,000 in Hong
Kong.

Mexico’s Secretary of Environment and Natural Resources, Rafael Pacchiano
Alaman, approached ADM Soberon about the possibility of creating a captive
breeding program for the vaquita to prevent their extinction. ADM Soberon is
seeking your assistance in better understanding the U.S. Navy’s Marine Mammal
Program (MMP) to guide Mexico in creating a similar program to save the vaquita.

Mexico has attempted to create a plan for a vaquita captive breeding program for over
four years but has not yet answered important questions outlining capture methods,
holding locations and basic care and breeding.

TAB A is an interim response letter for you to send to ADM Soberon. My office is
working with representatives from ASN(EI&E), ASN(RD&A), OPNAV (N45), and
the Navy MMP to provide a more detailed response once we gain a better
understanding of the potential legal, policy, and public affairs risks involved with the
Department of the Navy providing assistance for this request.

FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY

RECOMMENDATION: SECNAV sign response letter to ADM Soberon at TAB A.
COORDINATION: TAB C

Attachments:
As stated

Prepared By: ] IIJlllll. DUSN (Policy), International Affairs, (NN
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THE SECRETARY OF THE NAVY
WASHINGTON DC 20350-1000

June 14, 2016

Admiral vVidal Francisco Soberén Sanz
Mexican Secretary of the Navy

c/o Defense Attaché Office, Mexico City
Attn:

225 S Vermillion Ave

Brownsville, TX 78521

Dear A&miral Soberdén,

I am writing to acknowledge receipt of your letter
requesting advice and potential assistance to save the
endangered Vaquita.

Your efforts to save both the Vaquita and Totoaba are noble
undertakings, and I appreciate your interest in exploring the
capabilities of the United States Navy’s Marine Mammal Program
(MMP) to assist in the preservation of the Vaquita. For
decades, the MMP has studied the extraordinary echolocation
abilities of bottlenose dolphins, as well as conservation
research, veterinary care, and marine mammal training. I
understand the program could potentially provide insight and
guidance in locating the Vaquita, and perhaps the effort to halt
the decline of their population.

With due consideration to the urgency of this matter, I
have directed my staff to carefully review the complex
scientific, policy, legal, and regulatory provisions, with the
aim of providing all assistance possible in this matter. My
point of contact for this matter is Mr. Thomas Dee, Deputy
Assistant Secretary of the Navy (Expeditionary Programs and
Logistics Management) .

Again, thank you for your efforts to save this endangered
species, and I look forward to continuing to work closely with
you to build on the already strong relationship between our two
countries.

Singé€rely,

L regy dilptG




SECRETARIO

SEMAR A998

SECRETARIA DE wARINA Ciudad de México, a 16 de mayo de 2016.
Seiior.
Ray Mabus.

Secretario de Marina de los
Estados Unidos de América.
Washington, D.C., E.U.A.

Distinguido Secretario Mabus:

Tengo el gusto de enviarle un cordial saludo, y a la vez plantearle un asunto
sobre el cual quisiera conocer su opinién al respecto.

Como seguramente habra escuchado, la Secretaria de Marina - Armada de
México a mi cargo, en conjunto con la Secretaria del Medio Ambiente y Recursos
Naturales (SEMARNAT), esta preocupada por la pesca ilegal y depredacién de la
especie de peces conocida como Totoaba (Totoaba macdonaldi), endémica de la
regioén norte del Mar de Cortés, o Alto California.

Otra consecuencia sumamente preocupante, es que debido a la voracidad
de los consumidores en Asia, y a pesar de los muchos esfuerzos del gobiemo
mexicano para vigilar y tratar de evitar esta actividad ilicita, el contrabando de los
subproductos de este pez alcanza precios de mercado negro extremadamente
elevados, por lo que quienes realizan su captura utilizan métodos en los cuales
también se estd diezmando la muy reducida poblacién de la Vaquita Marina
(Phocoena sinus), un mamifero marino también endémico de esta reserva natural,
y que esta en peligro de extinciéon.

Ante esta situacién, considerada ya muy grave por el Estado Mexicano, mi
colega, el Ing. Rafael Pacchiano Aleman, titular de la SEMARNAT, me ha hecho
algunos comentarios sobre la posibilidad de agrupar algunos ejemplares de la
vaquita marina, para evitar que puedan ser atrapados por las artes de pesca con
las que se captura la Totoaba y dirigirlos a algunos sitios donde se les pueda
proteger y ayudar a su reproduccion, con la intencion de evitar su extincion. Para
tales fines, también me ha sugerido la posibilidad de que en este proceso
pudiéramos ayudamos de algunos ejemplares del Programa de Mamiferos
Marinos, que con éxito ha desarrollado la Amada de los EE.UU. desde hace
varias décadas.

Es por ello que, dada la relevancia que reviste esta problematica, me
permito someter a su respetable opinion esta idea, solicitando su apoyo para
conocer mas sobre dicho Programa, y estudiar la probabilidad de que esta
propuesta pueda desarrollarse con mas detalle, esperando que ésta pudiera ser
una de las muchas acciones que estamos realizando para evitar esta tragedia en
nuestro entorno.

. : . , , , , ~ Continta hoja dos...
Hurvica Escucta Naval Militar No. 861, Col. Los Cipraws, C.2 04830, Delegacidn Coyvacin, Civdud de Mexleo

Teli: 1551 5624 6253 www.semas.gob.mx



SECRETARIO

AS56

-Hoja dos-

Agradeciendo su fina atencion al respecto, me permito también poner a su
disposicion como punto de contacto al Contralmirante Jorge V. Vazquez Zarate,
Presidente de la Comision de Estudios Especiales, para intercambiar mas
informacién con la persona u oficina que usted pudiera tener a bien designar, si
asi lo considera pertinente.

Esperando tener la oportunidad de saludarle personalmente en un futuro
préximo, le reitero mis mas distinguidas consideraciones.

OBERON SANZ
TE//
RINA

Tsl: (53) 5624 6253 wewisemar.gab.mm



Courtesy Translation

Distinguished Secretary Mabus,

| am pleased to greet you and to inform you about a very important matter
on which | would like to ask for your opinion.

As you may be aware, the Mexican Navy, along with the Secretary of
Environment and Natural Resources, is concerned about the illegal fishing
and depletion of the species known as “Totoaba” (Totoaba macdonaldi),
endemic of the Sea of Cortez, or the Upper Gulf of California.

Another disturbing consequence of this issue is the smuggling of by-products
of this specie, which rises extremely high prices in the black market, mainly
because of the voracity of Asian consumers, in despite of the countless
efforts of the Mexican Government to avoid this illegal activity. These
smugglers perform capturing methods which are also decimating the
nowadays reduced population of the “Vaquita Marina” (Phocoena sinus), an
endemic marine mammal resident of this natural reserve, which is also in
danger of extinction.

This particular circumstance, of a very serious concern to the Mexican State,
has brought the attention of my colleague, Mr. Rafael Pacchiano Alaman,
Secretary of Environment and Natural Resources, who has asked me about
the possibility of grouping some “Vaquita” specimen, as a way to prevent
them from being caught by the fishing gear with which the “Totoaba” is
captured, in order to place them where they could be protected and assisted
for reproduction, thus, preventing their extinction. To that end, Mr.
Pacchiano also raised the possibility that, in this process, we could be
supported with some species coming from the Navy Marine Mammal
Program (NMMP), which has been successfully developed by the US Navy for
several decades now.

Given the relevance of this problem, | would like to submit this issue to your
respectable opinion, requesting for your support to learn more about this
program, as well as the possibility to develop this proposal in detail, hoping
that this could be one more of the numerous actions that we are performing
to prevent this tragedy in our environment.



| appreciate your kind consideration to this matter, and | would like to
designate Radm. Jorge V. Vazquez Zarate, President of the Special Studies
Commission, as POC to exchange more information with the person or office
that you would designate, if appropriate.

Hoping to have the opportunity in the near future to greet you personally, |
reiterate my most distinguished considerations

VIDAL FRANCISCO SOBERON SANZ
ADMIRAL
SECRETARY OF THE NAVY
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31 May 2016
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31 May 2016
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ACTION MEMO

UNSECNAV &2 .
]

FROM: as Dee, Deputy Assistant Secretary of the Navy (Expeditionary
Programs and Logistics Management)

SUBJECT: Admiral Soberon Final Response Letter and Plan to Assist with Saving the
Vaquita

e Recommend you sign the letter at TAB A providing a final response to a letter from
Mexican Secretary of the Navy Admiral (ADM) Soberon seeking your assistance with
saving the critically endangered vaquita. (TAB B)

o Recommend you initial below to approve the use of Secretary of the Navy
Emergency and Extraordinary Expense (EEE) fimding to begin to initiate training
of Marine Mammal Program (MMP) dolphins to potentially be able to locate
harbor porpoises and vaquita.

e On 18 May, you received 4 letter from ADM Soberon requesting your advice and
assistance with saving the vaquita. You discussed this request during a 9 June phone
call with ADM Soberon and received an invitation to the “El Grito” celebrations in
Mexico City in September. On 14 June, you signed an interim response letter to
ADM Soberon inforing him that the Department of the Navy (DON) would provide
all assistance possible, to include the potential use of the Navy’s MMP dolphins, to
Mexico’s efforts to save the vaquita. (TAB C)

e On 17 June, myself, Deputy Assistant Secretary of the Navy for Environment
(DASN(E)), and staff from the Deputy Under Secretary of the Navy for Policy
(DUSN(P)) office conducted a teleconference with Eileen Sobeck, Assistant
Administrator for Fisheries at the National Oceanic and Atmospheric Administration
(NOAA) to discuss the ongoing international efforts to save the vaquita.

o Ms. Sobeck stated that according to the International Committee for the Recovery
of the Vaquita (CIRVA) plans, the only assistance that is being sought from the
DON is the detection and location of the vaquitas by trained MMP dolphins.
When asked if there were other areas where DON/MMP expertise was needed,
M:s. Sobeck stated that other organizations with similar expertise that had already
been identified and volunteered to assist.



SUBJECT: Admiral Soberén Final Response Letter and Plan to Assist with Saving the
Vaquita

o Several members of Ms. Sobeck’s staff, as well as Dr. Frances Gulland,
Commissioner of the U.S. Marine Mammal Commission, are members of the

CIRVA organization.

o Annex 3, Table 1 (page 57) of the May 2016 CIRVA report identifies the U.S.
Navy and the National Marine Mammal Foundation (NMMF) as potential partners
in the efforts to locate the vaquitas (TAB D).

e In coordination with MMP personnel, we developed a notional timeline and cost
estimate for the training and future deployments of MMP dolphins to support this
effort (TAB E). MMP dolphins would deploy to the Sea of Cortez in spring 2017
(closely aligning with the planned CIRVA timeline of events) for an initial detection
of the vaquita. An initial capture of 1-3 vaquitas is planned to ensure vaquita
sustainability in captivity. Pending confirmation of positive captivity program for the
vaquita, a second deployment of MMP dolphins for detection purposes in fall 2017
may be needed.

o I am requesting $75,000 in Fiscal Year 2016 (FY16) EEE funding to provide the
MMP funding to train its dolphins in order to detect and localize harbor porpoises
(the closest species in physical similarity to the vaquita). This request fully meets
SECNAVINST 7042.12E guidelines for use of EEE funds (TAB F). DON
Assistant for Administration, Financial Management Division verified funding is
available for this request.

o The remaining approximately $130,000 needed for two deployments of MMP
dolphins and personnel to Mexico will be budgeted for and funded through FY17
DUSN(P)-managed Latin America Cooperation (LATAM COOP) funding.

RECOMMENDATION: Sign final response letter to ADM Sober6n at TAB A and
initial below diture of $75,000 in EEE funding for training of MMP
dolphins. ‘isapprove

COORDINATION: ... G

Attachments:
As stated

Prepared by: [} SEESSSEEE. DUSN(P) International Affairs, [N



THE SECRETARY OF THE NAVY
August 5, 2016

Admiral vidal Francisco Soberén Sanz
Mexican Secretary of the Navy

c/o Defense Attaché Office, Mexico City
Attn:

225 S. Vermillion Ave

Brownsville, TX 78521

Dear Admiral Soberén,

I am writing to provide a final response to your May 16,
2016, request for potential assistance in saving the
endangered vaquita.

As we discussed during our phone conversation on June 9,
2016, and reiterated in my June 14, 2016, response letter, we
are glad to provide all assistance possible in this noble
effort.

In discussions with the United States (U.S.) Marine
Mammal Commission and National Oceanic and Atmospheric
Association (NORA), and after a thorough review of the
International Committee for the Recovery of the Vaquita’s
(CIRVA’8) May 2016 meeting report, utilization of the U.S.
Navy’s Marine Mammal Program (MMP) to detect and locate the
vaquita is where our assistance is most needed at this time.

I am pleased to report to you that I have directed the
MMP office to support this endeavor and training of the MMP’s
dolphins to potentially locate the vaquita is already
underway. We expect this training to be completed this fall
with a deployment of the MMP dolphins in the spring of 2017,
in order to locate the vaquita.

Again, thank you for your efforts to save this endangered
species, and I look forward to partnering with you on this
important task.



SECRETARIO

SEMAR Ar 996

T SECRETARE: Ciudad de México, a 16 de mayo de 2016.

Seiior.

Ray Mabus.

Secretario de Marina de los
Estados Unidos de Ameérica.
Washington, D.C., E.U.A.

Distinguido Secretario Mabus:

Tengo el gusto de enviarle un cordial saludo, y a la vez plantearle un asunto
sobre el cual quisiera conocer su opinién al respecto.

Como seguramente habra escuchado, la Secretaria de Marina - Armada de
México a mi cargo, en conjunto con la Secretaria del Medio Ambiente y Recursos
Naturales (SEMARNAT), esta preocupada por la pesca ilegal y depredacién de la
especie de peces conocida como Totoaba (7otoaba macdonaldi), endémica de la
regién norte del Mar de Cortés, o Alto California.

Otra consecuencia sumamente preocupante, es que debido a la voracidad
de los consumidores en Asia, y a pesar de los muchos esfuerzos del gobiemo
mexicano para vigilar y tratar de evitar esta actividad ilicita, el contrabando de los
subproductos de este pez alcanza precios de mercado negro extremadamente
elevados, por lo que quienes realizan su captura utilizan métodos en los cuales
también se estd diezmando la muy reducida poblacién de la Vaquita Marina
(Phocoena sinus), un mamlifero marino también endémico de esta reserva natural,
y que esta en peligro de extincion.

Ante esta situacion, considerada ya muy grave por el Estado Mexicano, mi
colega, el Ing. Rafael Pacchiano Aleman, titular de la SEMARNAT, me ha hecho
algunos comentarios sobre la posibilidad de agrupar algunos ejemplares de la
vaquita marina, para evitar que puedan ser atrapados por las artes de pesca con
las que se captura la Totoaba y dirigiflos a algunos sitios donde se les pueda
proteger y ayudar a su reproduccion, con la intencion de evitar su extincion. Para
tales fines, también me ha sugerido la posibilidad de que en este proceso
pudiéramos ayudamos de algunos ejemplares del Programa de Mamiferos
Marinos, que con éxito ha desarrollado [a Amada de los EE.UU. desde hace
varias décadas.

Es por ello que, dada la relevancia que reviste esta problematica, me
permito someter a su respetable opinién esta idea, solicitando su apoyo para
conocer mas sobre dicho Programa, y estudiar la probabilidad de que esta
propuesta pueda desarrollarse con mas detalle, esperando que ésta pudiera ser
una de las muchas acciones que estamos realizando para evitar esta tragedia en
nuestro entorno.

Continta hoja dos...

Hervica Esarda Naval Militar No. 861, Col, Los Ciprases. C.1 (4830, Delegazion Covoaadn. Civdad de Méxicu
Tel.: (554 5624 6255 www.semar.gob.aix



SECRETARIO

SEMAR A9

-Hoja dos-

Agradeciendo su fina atencién al respecto, me permito también poner a su
disposicion como punto de contacto al Contralmirante Jorge V. Vazquez Zarate,
Presidente de la Comision de Estudios Especiales, para intercambiar mas
informacién con la persona u oficina que usted pudiera tener a bien designar, si

asl lo considera pertinente.

Esperando tener la oportunidad de saludarle personalmente en un futuro
préximo, le reitero mis mas distinguidas consideraciones.

Tl (55! 5624 6233 www.sctnangob.mx



Courtesy Translation

Distinguished Secretary Mabus,

| am pleased to greet you and to inform you about a very important matter
on which I would like to ask for your opinion.

As you may be aware, the Mexican Navy, along with the Secretary of
Environment and Natural Resources, is concerned about the illegal fishing
and depletion of the species known as “Totoaba” (Totoaba macdonaldi),
endemic of the Sea of Cortez, or the Upper Gulf of California.

Another disturbing consequence of this issue is the smuggling of by-products
of this specie, which rises extremely high prices in the black market, mainly
because of the voracity of Asian consumers, in despite of the countless
efforts of the Mexican Government to avoid this illegal activity. These
smugglers perform capturing methods which are also decimating the
nowadays reduced population of the “Vaquita Marina” (Phocoena sinus), an
endemic marine mammal resident of this natural reserve, which is also in
danger of extinction.

This particular circumstance, of a very serious concern to the Mexican State,
has brought the attention of my colleague, Mr. Rafael Pacchiano Alaman,
Secretary of Environment and Natural Resources, who has asked me about
the possibility of grouping some “Vaquita” specimen, as a way to prevent
them from being caught by the fishing gear with which the “Totoaba” is
captured, in order to place them where they could be protected and assisted
for reproduction, thus, preventing their extinction. To that end, Mr.
Pacchiano also raised the possibility that, in this process, we could be
supported with some species coming from the Navy Marine Mammal
Program (NMMP), which has been successfully developed by the US Navy for
several decades now.

Given the relevance of this problem, | would like to submit this issue to your
respectable opinion, requesting for your support to learn more about this
program, as well as the possibility to develop this proposal in detail, hoping
that this could be one more of the numerous actions that we are performing
to prevent this tragedy in our environment.



| appreciate your kind consideration to this matter, and | would like to
designate Radm. Jorge V. Vazquez Zarate, President of the Special Studies
Commission, as POC to exchange more information with the person or office
that you would designate, if appropriate.

Hoping to have the opportunity in the near future to greet you personally, |
reiterate my most distinguished considerations

VIDAL FRANCISCO SOBERON SANZ
ADMIRAL
SECRETARY OF THE NAVY



THE SECRETARY OF THE NAVY
WASHINGTON DC 20350-1000

June 14, 2016

Admiral vidal Francisco Soberén Sanz
Mexican Secretary of the Navy

c/o Defense Attaché Office, Mexico City
Attn:

225 S Vermillion Ave

Brownsville, TX 78521

Dear Aamiral Soberdén,

I am writing to acknowledge receipt of your letter
requesting advice and potential assistance to save the
endangered Vaquita.

Your efforts to save both the Vaquita and Totoaba are noble
undertakings, and I appreciate your interest in exploring the
capabilities of the United States Navy'’s Marine Mammal Program
(MMP) to assist in the preservation of the Vaquita. For
decades, the MMP has studied the extraordinary echolocation
abilities of bottlenose dolphins, as well as conservation
regsearch, veterinary care, and marine mammal training. I
understand the program could potentially provide insight and
guidance in locating the Vaquita., and perhaps the effort to halt
the decline of their population.

With due consideration to the urgency of this matter, I
have directed my staff to carefully review the complex
scientific, policy. legal. and regulatory provisions, with the
aim of providing all assistance possible in this matter. My
point of contact for this matter is Mr. Thomas Dee, Deputy
Assistant Secretary of the Navy (Expeditionary Programs and
Logistics Management) .

Again, thank you for your efforts to save this endangered
species, and I look forward to continuing to work closely with
you to build on the already strong relationship between our two
countries.

Singetrely,

g
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US Navy Marine Mammal Program Vaquitas Assistance SOW and Cost Estimate

e 1- 60-90 days with a 14 day proof of concept at USCG Station Golden Gate, CA.

Train three MMS dolphins to detect and localize harbor porpoise echo in San Diego Bay.
Subsequently deploy MMS dolphins to San Francisco, CA for proof of concept on indigenous harbor
porpoise population. Provide written report on effectiveness and potential for success detecting
Vaquitas porpoise in Baja Mexico.

*Labor- S2

Perdiem & Travel- $54,860
Shipping & Logistics-  $15,800
Total- $72,660

* Task consistent with funded care and maintenance, extended deployment may require additional
funding for labor.

Phase 2- 150 - 180 days with a 14 day deployment to San Felipe, Mexico.

Maintain behaviors of three MMS dolphins for harbor porpoise echo detection and localization
in San Diego Bay. Subsequently deploy MMS dolphins to San Felipe, Mexico for detection of Vaquitas
porpoise population.

*Labor- S2

Perdiem & Travel- $41,560
Shipping & Logistics-  $20,000
Total- $63,560

* Task consistent with funded care and maintenance, extended deployment may require additional
funding for labor.
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INFO MEMO

FOR: DEPUTY UNDER SECRETARY OF THE NAVY (POLICY)
FROM: Ms. Mindy Montgomery, Senior Director for Policy, Strategy and Capabilities
SUBJECT: Update on Mexico’s Efforts to Save the Vaquita

e On 7 February 2017, Space and Naval Warfare Systems Center (SPAWARSYSCEN)-
Pacific, Marine Mammal Program (MMP) informed us that the International
Committee for the Recovery of the Vaquita (CIRVA) is delaying its vaquita collection
efforts until October or November 2017. A fundraising shortfall in support of the
CIRVA-planned vaquita collection and sustainment facility has caused the delay.

e This delay minimally affects DON’s EEE funding and support of MMP dolphin
training. After completion of a MMP dolphin training method “proof of concept,”
SPAWARSYSCEN will delay actual dolphin training until summer 2017 in
preparation for the proposed October/November deployment.

o The DON also obligated FY17 LATAM COOQOP monies to fully fund MMP
dolphin and personnel deployment. Although the FY17 NDAA eliminated the
DON’s LATAM COQP authority, OSD has authorized execution of FY17
LATAM COOP budgets approved by the Military Departments prior to passage of
the FY17 NDAA. Although the current plan to assist the Government of Mexico
bridges FY17 and FY18, the Office of the DASD-SC stated the DON can execute
this program in FY18 as long as the DON obligated the money in FY'17.

e A November 2016 CIRVA report estimates a 50% decline in the vaquita population in
the 12 months prior to the report’s release—a 90% decline from the 2011-2016
timeframe. According to the report, approximately 30 vaquita remain. Despite the
Mexican government’s two-year ban on gillnet fishing in the Sea of Cortez,
enforcement efforts have been insufficient. The ban expires in April 2017, and the
Mexican government has not indicated it will extend or make permanent the ban.

COORDINATION: None

Attachments:
None

Prepared By: [} IEEEEEEIE DUSN (Policy), International Affairs, [N
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INFO MEMO

FOR: DEPUTY UNDER SECRETARY OF THE NAVY (POLICY)
FROM: Ms. Anne Gebhards, Senior Advisor for International Affairs
SUBJECT: Background on the Department of the Navy’s Efforts to Save the Vaquita

e On 18 May 2016, former Secretary Mabus received a letter from Mexican Secretary
of the Navy Admiral (ADM) Soberdn requesting Department of the Navy (DON)
assistance with saving the endemic, critically endangered vaquita. On 14 June 2016,
Secretary Mabus signed a response letter to ADM Soberon informing him that the
DON would provide all assistance possible, to include the potential use of the U.S.
Navy’s Marine Mammal Program (MMP) dolphins, to help save the vaquita.

o In coordination with the International Committee for the Recovery of the Vaquita
(CIRVA), the organization assisting the Government of Mexico with its efforts to
save the vaquita, the only assistance that is being sought from the DON is the
detection and location of the vaquitas by trained MMP dolphins.

e On 5 August 2016, Secretary Mabus approved the use of $75,000 in Emergency and
Extraordinary Expense (EEE) funds to train MMP dolphins to detect and localize
harbor porpoises (the closest species in physical similarity to the vaquita).

e MMP personnel deployed three dolphins in October/November 2016 to provide a
proof of concept on training and detection methods. Two of three dolphins detected
and reported resident porpoises in San Francisco harbor. The two swimmer defense
dolphins performed positively while the mine-countermeasures dolphin was observed
spotting the porpoises but did not report them.

e Based on the scarcity of the vaquita, the limited positive results from the San
Francisco deployment, a larger search area (approximately 450 square nautical miles),
and the expected length of the search (approximately five weeks) the MMP
determined it would need to train an additional dolphin for the collection efforts.

o On 19 January 2017, Secretary Mabus approved the use of an additional $200,000
of EEE funding to conduct behavior maintenance/sustainment training for MMP
dolphins in their mission to assist in locating vaquitas in the Sea of Cortez. The
additional expenditure will be used to maintain and expand the conditioning of
MMP dolphins while awaiting to deploy in support of Mexico’s operations to
locate a population of vaquitas.



o The remaining approximately $140,000 needed for the deployment of MMP
dolphins and personnel to Mexico will be budgeted for and funded through FY17
DUSN(P)-managed Latin America Cooperative (LATAM COOP) funding.

e In February 2017, CIRVA announced it was delaying its vaquita collection efforts
until October 2017 due to a fundraising shortfall in support of the CIRVA-planned
vaquita collection and sustainment facility.

e This delay minimally affects DON’s EEE funding and support of MMP dolphin
training. After completion of a MMP dolphin training method “proof of concept,”
actual dolphin training will be delayed until summer 2017, in preparation for the
proposed October deployment.

o The DON fully obligated FY17 Latin America Cooperative (LATAM COQOP)
funds, including funding for MMP dolphin and personnel deployment. The Office
of the Deputy Assistant Secretary of Defense for Security Cooperation has assured
the DON that it can execute this program in FY18 as long as the DON obligated
the money in FY17.

e MMP personnel, particularly [} I}, remain instrumental in coordination of
the DON’s commitment for this effort. They continue to provide updates and input to
CIRVA officials, U.S. Embassy Mexico City officers involved in this effort, and your
Policy office in its support of Secretary of the Navy engagement with Mexican
officials. Their understanding of the situation and ability to remain flexible with
funding sources and training timelines have proved to be a tremendous assistance to
senior-level DON officials.

e A November 2016 CIRVA report estimated approximately 30 vaquita remain.
Despite the Mexican government’s two-year ban on gillnet fishing in the Sea of
Cortez, enforcement efforts have been insufficient. The ban expires in April 2017,
and the Mexican government has not indicated it will extend or make the ban
permanent.

o News reports from early March 2017 indicated that three vaquita had been found
deceased, to include one calf.

COORDINATION: None

I PNt IAIAIIAEA MBI
19 KVINNINY Wi
Attachments:
None INTERNATIONAL SAVE THE VAQUITA DAY

July 8, 2017

Prepared By: [|{jj} IBIEEII. DUSN (Policy), International A ffairs, (NN



TABE



THE DEPUTY UNDER SECRETARY OF THE NAVY
WASHINGTON DC 20350-1000

ACTION MEMO

UNSECNAV

FOR: SECRETARY OF THE NAVY
FROM: Ms. Jodi Greene, Deputy Under Secretary of the Navy (Policy@% \ﬂ%d")’

SUBJECT: Request for Additional Funding for Department of the Navy Assistance
Supporting Mexico’s Efforts to Save the Vaquita

e Recommend you initial below to approve the use of an additional $200,000 of
Secretary of the Navy Emergency and Extraordinary Expense (EEE) funding to
conduct sustainment training for Marine Mammal Program (MMP) dolphins in their
mission to assist the Government of Mexico in locating vaquitas in the Sea of Cortez.

e On 2 August 2016, you approved the expenditure of $75,000 in EEE funds to validate
the capability of MMP dolphins to locate the acoustic shadow of the similarly sized
harbor porpoises located in Sausalito Bay, California. The viability of the training
was confirmed during this effort.

e The additional expenditure will be used to maintain and expand the conditioning of
MMP dolphins while awaiting to deploy in support of Mexico’s operations to locate a
population of vaquitas in May 2017. The funding will also be used to train an
additional dolphin due to the size of the search area (approximately 450 square
nautical miles) and the expected length of the search (approximately five weeks.)

e The remaining approximately $140,000 needed for the deployment of MMP dolphins
and personnel to Mexico will be budgeted for and fimded through FY 17 DUSN(P)-
managed Latin America Cooperative (LATAM COOP) funding.

o This request fully meets SECNAVINST 7042.12E guidelines for use of EEE funds.
DON Administrative Assistant (DON/AA) Financial Management Division (FMD)
has verified funding is available for this request.

RECOMMENDATION: Initial below approving diture of $200,000 in EEE
funding for training of MMP dolphins. Approve Disapprove
N 1320

COORDINATION: TAB A

Attachments: None

Prepared By: ||} ISEESSEEEEN DUSN (Policy), International A ffairs, [N



COORDINATION PAGE

Point of Contact/Title Phone

poN/aa (FMD) [l 703-693-0984 17 Jan 17

OGC Ms. Anne Brennan 703-614-1994 13Jan 17
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International

m: ] DON/AA, FMD
-ent: Wednesday, March 29, 2017 14:49
To: [l SPAWARSYSCEN-PACIFIC,
Cc: DUSN Policy, Strategy; I DUSN POLICY;
DUSN (Policy) International; [l DON/AA, FMD
Subject: UPDATE N6356717WREE003 RE: Vaquitas Funding Update
Attachments: N6356717WREEQ03.pdf; Phase I EEE Funding Request Signed.pdf
Signed By: BRI 2navy-mil

Good afternoon,

Attached is a copy ofthe FY17 EEE Vaquitas funding Work Request. After reviewing the document, please have the
acceptor sign block 16 and return a copy to our office for obligation. Contact myself or [ if vou require further
information.

V/R,

Accounting Analyst
Department of the Navy/Assistant for Administration

re!: NN

—Original Message--—
From: DUSN (Policy) International
Sent: Tuesday, March 28, 2017 3:32 PM

To: pon/AA, FMD; [ ooN/AA, FMD; I 5P~ \VARSYSCEN-
PACIFIC, 72R00
DUsN policy, Strategy; [N 8 il OvsN poLicy

Cc:
Subject: RE: Vaquitas Funding Update

Thanks!
-—---Original Message--—

From: DON/AA, FMD
Sent: Tuesday, March 28,2017 2:45 PM

To: DUSN (Policy) International; [ o~/~~. FMo; SIS

SPAWARSYSCEN-PACIFIC,
DUSN Policy, Strategy; [ 8 ousn PoLicy

Cc:

Subject: RE: Vaquitas Funding Update

oversight. The approval of the $200K of additional EEE was buried in my inbox. We will prepare a new Work
quest for the remaining $200K of SECNAV EEE.



-'

2ase prepare a Work Request for $200K to the same address per SECNAV Approval on 19JAN17.

Program Manager

Official Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division

Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm [l

Washington, DC 20350-1000

IS / f> (703)693-0144

—-Original Message-----
rrom: [ OUsN (Policy) International

Sent: Tuesday, March 28, 2017 2:29 PM
To: DON/AA, FVD; [V sPAWARsYSCEN-PACIFIC, [N

Cc: DON/AA, FvD; [N OUsN Policy, Strategy; SN Il ovsN

POLICY
Subject: RE: Vaquitas Funding Update

All,
Attached is the funding that Ivette is referring to. Please let me know if you have any further questions or issues.

For awareness - DUSN Greene will be in San Diego next week and visiting this program. It would be helpful to have any
issues smoothed out before her arrival.

Thanks,

-----0Original Message—-—

From: DON/AA, FMD

Sent Tuesday, March 28,2017 2:21 PM

_ DUSN (Policy) International; [{§ I s°A W ARsYSCEN-PACIFIC, [N
DON/AA, FMD

|bject. RE: Vaquitas Funding Update

Good afternoon,



Please see the attached email and let us know if you require further information. i does not seem to be

included on the email chain. Also attached is the active file for the EEE MIPR that shows the funding as liquidated to ~

$75K. The remaining funds should be provided by LATAM for FY17 as stated in the action memo. LATAM funds are
Iministered through OPNAV and not this BSO.

V/R,

Accounting Analyst
Department of the Navy/Assistant for Administration

re!: N

--—0Original Message—--

From: DON/AA, FMD
Sent: Tuesday, March 28,2017 2:01 PM

To: DON/AA, FMD

Subject: FW: Vaquitas Funding Update

-,

Didn't we send this?

- Original Message-—-
From: DUSN (Policy) International
Sent Tuesday, March 28, 2017 1:21 PM
_SPAWARSYSCEN -PACIFIC -
Cc: DON/AA, FMD
Subject: RE: Vaquitas Funding Update

Hello
This is news to me as | thought you already had those funds. I've copied [[JESl] on this email as he would be the
one you coordinate the funding with. Please let me know if | can be of any other help.

Thanks,

-----Original Message-----

From: [N s°~ W ARsYSCEN-PACIFIC, (DG
Sent: Tuesday, March 28, 2017 12:53 PM

To: IS OUsN (Policy) International

Subject: RE: Vaquitas Funding Update

Hello -,

1st following up on the $200K of EEE funds that is set aside for the MMP. When should we expect the funds?

Thanks!



v/r,

Business Financial Manager, [l
3Sciences Division
AWAR Systems Center Pacific

& NN | o Iy i

——Original Message-——-
From: DUSN (Policy) International
Sent: Thursday, February 09, 2017 8:02 AM

To: SPAWARSYSCEN-PACIFIC

- sPAWARSYSCEN-PACIFIC, (IS BIGH
ASN (RDA), DASN ELM; DASN ELM, PTGN; DON/AA, FMD

DUSN Policy, Strategy SPAWARSYSCEN-PACIFIC, [l
NSWC IHEODTD, PE; SPAWARSYSCEN-PACIFIC,

Subject: RE: Vaquitas Funding Update

/All,
Pefunding that we plan to use for the deployment, LATAM Coop, is managed through a different financial
management office so it would not be - manages the EEE funding which is the 5200k that you already have
obligated to you. That funding should not need to be processed through a PO as that is for the Sustainment training
(and proof of concept, now.)

As for the 5139k requested for the deployment (LATAM Coop), that would be the money that we would be looking to
~ork through a PO - if it comes to that. Based on the delays that continue to persist with this effort (through no fault of
2 Department of the Navy's efforts), | do not feel comfortable spending this money, through a PO or any other way,
until such time as we have a little better sense of whether or not this funding will truly be needed. As we approach the
time to begin actual planning for the deployment, we will revisit the idea of whether or not a PO for the deployment

money (LATAM Coop) would be necessary.

If anyone has any questions, please let me know.
Thanks,

-----Original Message—-
From: SPAWARSYSCEN-PACIFIC, [l
Sent: Thursday, February 09, 2017 10:44 AM

To: DUSN (Policy) International; sPAWARSYSCEN-PACIFIC, (IS BICHIEEEEE
ASN (RDA), DASN ELM; NS OAsN ELM, PTGN; DON/AA, FMD

Cc: DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC, [ilIE;
EODTECHDIV; NSWC IHEODTD, PE; SPAWARSYSCEN-PACIFIC,
Subject: RE: Vaquitas Funding Update

i

In response to the financial portion of the email thread, we understand the uncertainty of allocating funds next year so
we would like to propose issuing the current year OMN funds as a Project Order (PO). A PO is a specific, definite order
under authority contained in 41 USC 6307. A PO's work completion date (WCD) can extend beyond the fund's
Jpiration date (FED) and it also requires specific entries into the funding document and Statement of Work. A Project
Order would allow SSC PAC to prepare for and complete the Vaquita's Search and Collection effort.




If the PO is an acceptable option, please confirm that [l is the correct FPOC so | can start working with him to
ensure the document is properly structured for acceptance.

1y questions please advise
Thank you!
v/,
Project Business Financial Manager, [l

BioSciences Division
SPAWAR Systems Center Pacific

NG | ©o SNy

-—-—0Original Message—
From: DUSN (Policy) International
Sent: Tuesday, February 07, 2017 9:05 AM

To: sPAWARSYSCEN-PACIFIC, [ (DN - sV (RoA), DASN eLV; (DD
DASN ELM, PTGN S OON/AA, FMD
SPAWARSYSCEN-PACIFIC, DI
EODTECHDIV; dwc IHEODTD, PE

Cc: DUSN Policy, Strategy;
SPAWARSYSCEN-PACIFIC, [EN;
Subject: RE: Vaquitas Funding Update

Thanks for the quick reply.

-——Original Message—--
From: SPAWARSYSCEN-PACIFIC, [
Sent: Tuesday, February 07, 2017 12:02 PM

To: IS DUsN (Policy) International; [ ~sN (RDA), DASN ELV; (IS 0AsN
eLM, PTGN S OON/AA, FMD
spawArsyscen-PACIFIC, (DS IS
EODTECHDIV;HNSWC IHEODTD, PE

Cc: DUSN Policy, Strategy;
SPAWARSYSCEN-PACIFIC-;
"Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for

Subject: RE: Vaquitas Funding Update
the species, assuming the captive breeding goes well."

We understand it is a fund-raising issue to support the collection and sustainment facility. Recently, CIRVA has
pronounced the population estimate at ~30. Not looking good, and not our call.

"The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended.”

B will reply to this one.

rhe $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything more)
would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This

5



would also save us from wasting funding should the deployment not be necessary for one reason or another come
October."

rreed. We'll do the proof of concept training and suspend behavior maintenance.

--—--Original Message—--
From: DUSN (Policy) International

Sent: Tuesday, February 07, 2017 8:47 AM

To: SPAWARSYSCEN-PACIFIC, -; _ ASN (RDA), DASN ELM;—
DASN ELM, PTGN; DON/AA, FMD

DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC,
SPAWARSYSCEN-PACIFIC, - EODTECHDIV; NSWC IHEODTD, PE
Subject: RE: Vaquitas Funding Update

Thanks for the update. A few questions/thoughts:

- Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for

the species, assuming the captive breeding goes well.

- The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year

and budget forit nextyear. The problem is that we (DON/DUSN(P)) might not have direct control over allocations

following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen

since the "receipts" would not show the actions for which the funds were intended.

-- The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything

more) would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very

minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
also save us from wasting funding should the deployment not be necessary for one reason or another come

tober.

Thanks,

—Original Message--—

From: SPAWARSYSCEN-PACIFIC, [l
Sent: Tuesday, February 07, 2017 11:28 AM

To: DUSN (Policy) International; [ ~sN (RoA), DAsSN eLV; [ 0~ 5N
ELM PTGN CIV DON/AA, FMD

DUSN Policy, Strategy; [ 5P~V ARsYSCEN-PACIFIC, [N

. spAWARSYSCEN-PACIFIC, (D) DN OOt cHov; (NS s\ C 'HEODTD, PE

Subject: RE: Vaquitas Funding Update

UPDATE: CIVRA has postponed the search and collection effort until the fall, with current projected dates 12 Oct - 10
Nov.

ISSUE: Deployment funding is expected to expire at the end of the fiscal year.

RESOLUTION: In order to provide statutory care to the Navy's marine mammals—regardless of the fiscal environment--

we are authorized to establish and use a financial facility known as a Service Center. It allows us to mix different

appropriations to fund the myriad activities associated with statutory care and some operations. As such, we will be able
swap the expiring deployment funds for other non-expiring funds to complete the deployment.

ISSUE: The $200K for additional training will be insufficient to spin up and maintain the behavior augmentations
necessary from now until October.



RESOLUTION: Best case would be to find another $200K to support this. Second best will be for us to complete the new
training now to establish confidence in our methods, then suspend maintaining the behaviors to preserve enough
1ding to spin them back up prior to deployment.

In any given year, it would not be unusual for our acquisition manager to locate other expiring funds and send them to
us for execution, and | have requested they do so with this effort in mind. The issue is timing, tho, as those opportunities
typically occur in the fourth quarter.

-—-—~Original Message---—
From: DUSN (Policy) International

Sent: Tuesday, January 24, 2017 9:25 AM

To: spAWARSYSCEN-pACIFIC, () DESI ~s" (Ro~), 0AsN e IS

DASN ELM, PTGN; Legarski, Gary F CIV DON/AA, FMD

Cc: DUSN Policy, Strategy; [ 57~ Arsyscen-PACIFIC, IS BISHINEEE
[l SPAWARSYSCEN-PACIFIC,
Subject: Vaquitas Funding Update

All,
Secretary Mabus approved the expenditure of $200k in EEE funding in order to support Phase Il of the MMP training
support to the effort to save the vaquita. Please see the attached document for reference. Should anyone have any

questions, please let me know.

Phase Ill (Deployment) will come from a separate funding source that has already been identified and set aside. When it
comes time to begin the request for that funding, please check in with [[EIIIEG:

anksl

WIO)
b©

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs
Office:

@navy.mil

_@navy.smil.mil



_ . DUSN International

om: [l DUSN (Policy) International
wsent: Wednesday, March 29, 2017 14:20
To: Gebhards, Anne B SL DUSN (Policy)
Cc: DUSN Policy, Strategy
Subject: RE: can you do a short summary of Vaquita assistance/MMP cooperation for
DUSN's book?
Attachments: Info Memo - Vaquita Update for DUSN Visit to San Diego (Apr 17) (Anne).docx

Signed By: RIS Cnavy.mil

For your review. Updated as we discussed. Please let me know if you have any questions.

—~—O0riginal Message--—

From: DUSN (Policy) International

Sent: Wednesday, March 29, 2017 10:34 AM

To: Gebhards, Anne B SL DUSN (Policy)

Cc: DUSN Policy, Strategy

Subject: RE: -, can you do a short summary of Vaquita assistance/ MMP cooperation for DUSN's book?

Can it have pictures in it? :)

---—-Original Message—--
om: Gebhards, Anne B SL DUSN (Policy)
Sent: Wednesday, March 29, 2017 10:33 AM
To: DUSN (Policy) International
Cc: DUSN Policy, Strategy
Subject: -, can you do a short summary of Vaquita assistance/MMP cooperation for DUSN's book?

We are going to want to get her something by OOB tomorrow.
Should be unclassified

Best,
Anne

Anne Bonfante Gebhards
Senior Advisor for International Affairs
Office of the Deputy Under Secretary of the Navy (Policy)

Pentagon r



_ International
m: IS B DON/AA, FMD
-ent: Tuesday, March 28, 2017 14:45
To: ﬁDUSN (Policy) International;r- DON/AA,
FMD; - SPAWARSYSCEN-PACIFIC,
Cc: DUSN Policy, Strategy; I DUSN POLICY

Subject: RE: Vaquitas Funding Update

Signed By: RIS Gnavy.mil
(0§

My oversight. The approval of the $200K of additional EEE was buried in my inbox. We will prepare a new Work
Request for the remaining $200K of SECNAV EEE.

-’

Please prepare a Work Request for $200K to the same address per SECNAV Approval on 19JAN17.

gram Manager

icial Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division

Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm [l

Washington, DC 20350-1000

EIGEE / -~ (703)693-0144

-—-—Original Message-—-
From: DUSN (Policy) International
Sent: Tuesday, March 28, 2017 2:29 PM

To: DON/AA, FMD; SPAWARSYSCEN-PACIFIC,
DON/AA, FMD; DUSN Policy, Strategy; B ousN
Jlicy

Subject: RE: Vaquitas Funding Update




All,
Attached is the funding that- is referring to. Please let me know if you have any further questions or issues.

awareness - DUSN Greene will be in San Diego next week and visiting this program. It would be helpful to have any
Lues smoothed out before her arrival.

Thanks,

—--0Original Message—--

From: DON/AA, FMD

Sent: Tuesday, March 28,2017 2:21 PM

To: DUSN (Policy) International; [N s°AWARsYSCEN-PACIFIC, [N
Cc: DON/AA, FMD

Subject: RE: Vaquitas Funding Update

Good afternoon,

Please see the attached email and let us know if you require further information. [l does not seem to be
included on the email chain. Also attached is the active file for the EEE MIPR that shows the funding as liquidated to ~
$75K. The remaining funds should be provided by LATAM for FY17 as stated in the action memo. LATAM funds are
administered through OPNAV and not this BSO.

V/R,

*~counting Analyst
partment of the Navy/Assistant for Administration

o

-—COriginal Message-----

From S 0O\/AA, FMD
Sent: Tuesday, March 28,2017 2:01 PM

To: DON/AA, FMD
Subject: FW: Vaquitas Funding Update

-’

Didn't we send this?

—Original Message—
From: DUSN (Policy) international
Sent: Tuesday, March 28, 2017 1:21 PM

To:- SPAWARSYSCEN-PACIFIC, -

DON/AA, FMD
‘oject: RE: Vaquitas Funding Update

Hello -,

10



This is news to me as | thought you already had those funds. I've copied [l on this email as he would be the
one you coordinate the funding with. Please let me know if | can be of any other help.

Yianks,

—-—Original Message--—
From: SPAWARSYSCEN-PACIFIC, [l
Sent: Tuesday, March 28, 2017 12:53 PM

To: DUSN (Policy) International

Subject: RE: Vaquitas Funding Update

Hello -,

Just following up on the $200K of EEE funds that is set aside for the MMP. When should we expect the funds?

Thanks!
v/r,

Business Financial Manager, [l
BioSciences Division
SPAWAR Systems Center Pacific

= NS | <o vy i

—Original Message—-
From: DUSN (Policy) International
Sent: Thursday, February 09, 2017 8:02 AM

To: SPAWARSYSCEN-PACIFIC, R SPAWARSYSCEN-PACIFIC, -; -
ASN (RDA), DASN ELM; DASN ELM, PTGN; DON/AA, FMD
Cc:

DUSN Policy, Strategy; [N s°~WARSYSCEN-PACIFIC, D) IS
nswc IHEODTD, Pe; (SN P~ W ARSYSCEN-PACIFIC, (BNE)

[EODTECHDIV;
Subject: RE: Vaquitas Funding Update

/All,
The funding that we plan to use for the deployment, LATAM Coop, is managed through a different financial
management office so it would not be-. manages the EEE funding which is the $200k that you already have
obligated to you. That funding should not need to be processed through a PO as that is for the Sustainment training
(and proof of concept, now.)

As for the $139k requested for the deployment (LATAM Coop), that would be the money that we would be looking to
work through a PO - if it comes to that. Based on the delays that continue to persist with this effort (through no fault of
the Department of the Navy's efforts), | do not feel comfortable spending this money, through a PO or any other way,
until such time as we have a little better sense of whether or not this funding will truly be needed. As we approach the
time to begin actual planning for the deployment, we will revisit the idea of whether or not a PO for the deployment
money (LATAM Coop) would be necessary.

anyone has any questions, please let me know.
Thanks,

11



—---Original Message----
From: SPAWARSYSCEN-PACIFIC, [N
1it: Thursday, February 09, 2017 10:44 AM

DUSN (Policy) International; ({SKSI sPAWARsYSCEN-PACIFIC, (DIE]: BICHIEEE
-ASN (RDA), DASN ELM; DASN ELM, PTGN; DON/AA, FMD

Cc: I O VUsN Policy, Strategy; SPAWARSYSCEN-PACIFIC, [IE;

(DI oo TeCHDY; (D s\ 'HEODTD, Pt; (NG 5~ \VARSYSCEN-PACIFIC, (IS

Subject: RE: Vaquitas Funding Update

i

In response to the financial portion of the email thread, we understand the uncertainty of allocating funds next year so
we would like to propose issuing the current year OMN funds as a Project Order (PO). A PO is a specific, definite order
issued under authority contained in 41 USC 6307. A PO's work completion date (WCD) can extend beyond the fund's
expiration date (FED) and it also requires specific entries into the funding document and Statement of Work. A Project
Order would allow SSC PAC to prepare for and complete the Vaquita's Search and Collection effort.

If the PO is an acceptable option, please confirm that [[J Sl is the correct FPOC so | can start working with him to
ensure the document is properly structured for acceptance.

Any questions please advise
Thank youl

. ,r’

vrgject Business Financial Manager, [l

BioSciences Division
SPAWAR Systems Center Pacific

& NS - EE—C ey

—~-—-0riginal Message-----

From: DUSN (Policy) International

Sent: Tuesday, February 07, 2017 9:05 AM

To: sPAWARSYSCEN-PACIFIC, (IS BICHIEEEEEE (0~ 0AsN euv; IS
DASN ELM, PTGN; DON/AA, FMD

Cc: DUSN Policy, Strategy; [N 7~ W ARsYsCEN-PACIFIC, [(BIE) BICHIEEE
[ sPAwARsYSCEN-PACIFIC, IS NS oo TecHolv; (DS 'SV C 'HEODTD, PE

Subject: RE: Vaquitas Funding Update

Thanks for the quick reply.

—aOriginal Message-—---
From: SPAWARSYSCEN-PACIFIC, -
Sent: Tuesday, February 07, 2017 12:02 PM

DUSN (Policy) International; [ A5\ (RDA), DASN ELM; _ DASN

.M, PTGN; DON/AA, FMD

Cc: DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC,
SPAWARSYSCEN-PACIFIC, [l EODTECHDIV; NSWC IHEODTD, PE




Subject: RE: Vaquitas Funding Update

"Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
1e species, assuming the captive breeding goes well."

We understand it is a fund-raising issue to support the collection and sustainment facility. Recently, CIRVA has
pronounced the population estimate at ~30. Not looking good, and not our call.

"The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended."

I will reply to this one.

"The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything more)
would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
would also save us from wasting funding should the deployment not be necessary for one reason or another come
October."

Agreed. We'll do the proof of concept training and suspend behavior maintenance.

-—-Original Message—-—
From: DUSN (Policy) International
Sent: Tuesday, February 07, 2017 8:47 AM

» spAWARsYSCEN-PACIFIC, [DE); DS ~s~ (RoA). pas ev; (DS

UASN ELM, PTGN; Legarski, Gary F CIV DON/AA, FMD

cc: SR OUsN Policy, Strategy; SPAWARSYSCEN-PACIFIC, DI
IEWSPAWARSYSCEN-PACIFIC, [N EODTECHDIV; NSWC IHEODTD, PE

Subject: RE: Vaquitas Funding Update

Thanks for the update. A few questions/thoughts:

— Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
the species, assuming the captive breeding goes well.

-- The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended.

-- The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything
more) would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
would also save us from wasting funding should the deployment not be necessary for one reason or another come
October.

Thanks,

-Original Message——
From: _ SPAWARSYSCEN-PACIFIC,-
Sent: Tuesday, February 07, 2017 11:28 AM
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To: DUSN (Policy) International; [N A5\ (ROA), DASN ELM; [ 0~ sN

ELM, PTGN; DON/AA, FMD

DUSN Palicy, Strategy; SPAWARSYSCEN-PACIFIC, H (b)(6)

V SPAWARSYSCEN-PACIFIC, -; EODTECHDIV; NSWC IHEODTD, PE
ubject: RE: Vaquitas Funding Update

UPDATE: CIVRA has postponed the search and collection effort until the fall, with current projected dates 12 Oct - 10
Nov.

ISSUE: Deployment funding is expected to expire at the end of the fiscal year.

RESOLUTION: In order to provide statutory care to the Navy's marine mammals--regardless of the fiscal environment--
we are authorized to establish and use a financial facility known as a Service Center. It allows us to mix different
appropriations to fund the myriad activities associated with statutory care and some operations. As such, we will be able
to swap the expiring deployment funds for other non-expiring funds to complete the deployment.

ISSUE: The $200K for additional training will be insufficient to spin up and maintain the behavior augmentations
necessary from now until October.

RESOLUTION: Best case would be to find another $200K to support this. Second best will be for us to complete the new
training now to establish confidence in our methods, then suspend maintaining the behaviors to preserve enough
funding to spin them back up prior to deployment.

In any given year, it would not be unusual for our acquisition manager to locate other expiring funds and send them to
us for execution, and | have requested they do so with this effort in mind. The issue is timing, tho, as those opportunities
roccur in the fourth quarter.

Message-—-—

From: IS OUsN (Policy) international

Sent: Tuesday, January 24, 2017 9:25 AM

spAawARsYSCEN-PACIFIC, (D) (DN ~ s~ (RoA). 0AsN eLv; (DS

DASN ELM, PTGN; DON/AA, FMD

DUSN Policy, Strategy; [ 5P~ WARsYsCen-PACIFIC, DS BICHIEEEE

SPAWARSYSCEN-PACIFIC, -
Subject: Vaquitas Funding Update

All,
Secretary Mabus approved the expenditure of $200k in EEE funding in order to support Phase Il of the MMP training
support to the effort to save the vaquita. Please see the attached document for reference. Should anyone have any

questions, please let me know.

Phase Ill (Deployment) will come from a separate funding source that has already been identified and set aside. When it
comes time to begin the request for that funding, please check in with [[lIIIEEG:-

Thanks!

() |
CICHE
“fice of the Deputy Under Secretary of the Navy (Policy)
cernational Affairs
Office:
@navy.mil
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_@navy.smil.mil
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International

‘om: av DON/AA, FMD

sent: Tuesday, March 28, 2017 14:21

To: [l DUSN (Policy) International; [{SESIEEEN B SPAWARSYSCEN-
PACIFIC,

Cc: [l DON/AA, FMD

Subject: RE: Vaquitas Funding Update

Attachments: RE: Vaquitas funding document (101 KB); Action Memo - Final Vaquita Response
(Signed).pdf; N6356716 WREEO02.pptx

Signed By: DI 2 ey mil

Good afternoon,

Please see the attached email and let us know if you require further information. [ JSJij does not seem to be
included on the email chain. Also attached is the active file for the EEE MIPR that shows the funding as liquidated to ~
$75K. The remaining funds should be provided by LATAM for FY17 as stated in the action memo. LATAM funds are
administered through OPNAV and not this BSO.

V/R,

Accounting Analyst
Department of the Navy/Assistant for Administration

—-Original Message—--

From: ClvV DON/AA, FMD
Sent: Tuesday, March 28, 2017 2:01 PM

To: DON/AA, FMD
Subject: FW: Vaquitas Funding Update

-'

Didn't we send this?

—Original Message-----

From: DUSN (Policy) International
Sent Tuesday, March 28, 2017 1:21 PM
_SPAWARSYSCEN -PACIFIC -
Cc: DON/AA, FMD

Subject: RE: Vaquitas Funding Update

This is news to me as | thought you already had those funds. I've copied [l on this email as he would be the
one you coordinate the funding with. Please let me know if | can be of any other help.
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Thanks,

----0Original Message--—

From: _ SPAWARSYSCEN-PACIFIC, -
Sent: Tuesday, March 28, 2017 12:53 PM

To: DUSN (Policy) International

Subject: RE; Vaquitas Funding Update

Hello -

Just following up on the $200K of EEE funds that is set aside for the MMP. When should we expect the funds?

Thanks!
v/r,

Business Financia! Manager, [l
BioSciences Division
SPAWAR Systems Center Pacific

N | ¢ N e oy

--—-Original Message--—
om: DUSN (Policy) International
Sent: Thursday, February 09,2017 8:02 AM
To: SPAWARSYSCEN-PACIFIC, ] sPAWARSYSCEN-PACIFIC, [(TEE) DIGH
ARSI SN (RDA), DASN ELM; DASN ELM, PTGN; DON/AA FMD
Cc: IS COR DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC,

A cv eoDTeCHDIV; [N s\ HeooTo, Pe; (ST SPAWARSYSCEN-PACIFIC, (©) 6)]

Subject: RE: Vaquitas Funding Update

/All,
The funding that we plan to use for the deployment, LATAM Coop, is managed through a different financial
management office so it would not be manages the EEE funding which is the $200k that you already have
obligated to you. That funding should not need to be processed through a PO as that is for the Sustainment training
(and proof of concept, now.)

As for the 5139k requested for the deployment (LATAM Coop), that would be the money that we would be looking to
work through a PO - if it comes to that. Based on the delays that continue to persist with this effort (through no fault of
the Department of the Navy's efforts), | do not feel comfortable spending this money, through a PO or any other way,
until such time as we have a little better sense of whether or not this funding will truly be needed. As we approach the
time to begin actual planning for the deployment, we will revisit the idea of whether or not a PO for the deployment
money (LATAM Coop) would be necessary.

If anyone has any questions, please let me know.
hanks,

--—-Original Message—
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From: E CIv sSPAWARSYSCEN-PACIFIC /N
Sent: Thursday, February 09, 2017 10:44 AM

To: DUSN (Policy) International; spAWARSYSCEN-PACIFIC SIS DICHIEEEE

jASN (RDA), DASN ELM; NI O~ SN ELM, PTGN; DON/AA, FMD
- DN U s\ Policy, Strategy; ([ 5P~V ARsYsCEN-PACIFIC, (D) DISHENNEEE
[ EODTECHDIV; Nswc IHEODTD, PE; [ 5P~ W ARSYSCEN-PACIFIC, (I

Subject: RE: Vaquitas Funding Update

i

In response to the financial portion of the email thread, we understand the uncertainty of allocating funds next year so
we would like to propose issuing the current year OMN funds as a Project Order (PO). A PO is a specific, definite order
issued under authority contained in 41 USC 6307. A PO's work completion date (WCD) can extend beyond the fund's
expiration date (FED) and it also requires specific entries into the funding document and Statement of Work. A Project
Order would allow SSC PAC to prepare for and complete the Vaquita's Search and Collection effort.

If the PO is an acceptable option, please confirm that Gary Legarski is the correct FPOC so | can start working with him to
ensure the document is properly structured for acceptance.

Any questions please advise
Thank you!

v/r,
~-oject Business Financial Manager, [l
Sciences Division
Systems Center Pacific

& SN | ¢ G vy

--—Original Message—
From: DUSN (Policy) International
Sent: Tuesday, February 07, 2017 9:05 AM

To: sPAWARSYSCEN-PACIFIC, 71005; [ ~ s~ (RoA), DASN ELV; (IR
DASN ELM, PTGN; DON/AA, FMD

DUSN Policy, Strategy; NN 5PAWARSYSCEN-PACIFIC, (SN

. spawARSYSCEN-PACIFIC, (D) DN N O C < CHo'V; (NS s\ C 'HEODTD, PE

Subject: RE: Vaquitas Funding Update

Thanks for the quick reply.

—--Original Message--—--
From: SPAWARSYSCEN-PACIFIC, [N
Sent: Tuesday, February 07, 2017 12:02 PM
To: DUSN (Policy) International; (S A5\ (RDA), DASN ELM;_ DASN
ELM, PTGN; CIV DON/AA, FMD
DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC,
J SPAWARSYSCEN-PACIFIC, [N EODTECHDIV; NSWC IHEODTD, PE
Subject: RE: Vaquitas Funding Update
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"Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
the species, assuming the captive breeding goes well."

a understand it is a fund-raising issue to support the collection and sustainment facility. Recently, CIRVA has
onounced the population estimate at ~30. Not looking good, and not our call.

"The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget forit nextyear. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended."

Ivette will reply to this one.

"The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything more)
would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
would also save us from wasting funding should the deployment not be necessary for one reason or another come
October."

Agreed. We'll do the proof of concept training and suspend behavior maintenance.
-—-0Original Message-—

From: DUSN (Policy) International
Sent: Tuesday, February 07, 2017 8:47 AM

To: SPAWARSYSCEN-PACIFIC, () IDNCI (R0A). 0AsN eLM; NG
NASN ELM, PTGN; DON/AA, FMD
SPAWARSYSCEN-PACIFIC, DI
EODTECHDIV; ‘NSWC IHEODTD, PE

DUSN Policy, Strategy;
IV SPAWARSYSCEN-PACIFIC, [l
Subject: RE: Vaquitas Funding Update

Thanks for the update. A few questions/thoughts:

— Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
the species, assuming the captive breeding goes well.

-- The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it nextyear. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended.

- The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything
more) would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
would also save us from wasting funding should the deployment not be necessary for one reason or another come
October.

Thanks,

--—--Original Message-—-
om: SPAWARSYSCEN-PACIFIC-
-nt: Tuesday, February 07, 2017 11:28 AM

To: DUSN (Policy) International; [ ~sN (RDA), DASN ELM; [ 0~ 5N
eLM, PTGN; (SIS C'v DON/AA, FMD
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Cec: IS OUSN Policy, Strategy; sPAWARSYSCEN-PACIFIC, 71500; [N
CIV SPAWARSYSCEN-PACIFIC, 72R00; eopTeCHDIV; [ VsV C 'HEODTD, PE

Subject: RE: Vaquitas Funding Update

PDATE: CIVRA has postponed the search and collection effort until the fall, with current projected dates 12 Oct - 10
Nov.

ISSUE: Deployment funding is expected to expire at the end of the fiscal year.

RESOLUTION: In order to provide statutory care to the Navy's marine mammals--regardless of the fiscal environment--
we are authorized to establish and use a financial facility known as a Service Center. It allows us to mix different
appropriations to fund the myriad activities associated with statutory care and some operations. As such, we will be able
to swap the expiring deployment funds for other non-expiring funds to complete the deployment.

ISSUE: The $200K for additional training will be insufficient to spin up and maintain the behavior augmentations
necessary from now until October.

RESOLUTION: Best case would be to find another $200K to support this. Second best will be for us to complete the new
training now to establish confidence in our methods, then suspend maintaining the behaviors to preserve enough
funding to spin them back up prior to deployment.

In any given year, it would not be unusual for our acquisition manager to locate other expiring funds and send them to
us for execution, and | have requested they do so with this effort in mind. The issue is timing, tho, as those opportunities
typically occur in the fourth quarter.

----Original Message--—
om: IS OUsN (Policy) International
Sent: Tuesday, January 24, 2017 9:25 AM

To: sPAWARSYSCEN-PACIFIC, (D) (DN ~ s~ (RoA), DASN ELM; (IS
DASN ELM, PTGN; CIV DON/AA, FMD
cc: [, OUSN Poiicy, Stratecy; [N °~WARsysCeN-pACiFiC, N NI

- SPAWARSYSCEN-PACIFIC, -
Subject: Vaquitas Funding Update

All,

Secretary Mabus approved the expenditure of $200k in EEE funding in order to support Phase |l of the MMP training
support to the effort to save the vaquita. Please see the attached document for reference. Should anyone have any
questions, please let me know.

Phase |l (Deployment) will come from a separate funding source that has already been identified and set aside. When it
comes time to begin the request for that funding, please check in with CDR Scoratow.

Thanks!

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs
Yfice:

@navy.mil
@navy.smil.mil
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_ . DUSN International

e [l OUSN (Policy) International
-ent: Tuesday, March 28, 2017 13:21
To: [ ] SPAWARSYSCEN-PACIFIC,-
Cc: [} DON/AA, FMD
Subject: RE: Vaquitas Funding Update
Signed By: (0)©)  [chEnE
Hello

This is news to me as | thought you already had those funds. I've copied [ lJli] on this email as he would be the
one you coordinate the funding with. Please let me know if | can be of any other help.

Thanks,

—Original Message----—

From: (S € C'v sSPAWARSYSCEN-PACIFIC, (S
Sent: Tuesday, March 28, 2017 12:53 PM

To: IS OUsN (Policy) international

Subject: RE: Vaquitas Funding Update

Hellof

following up on the $200K of EEE funds that is set aside for the MMP. When should we expect the funds?
Thanks!
v/r,

Business Financial Manager [l
BioSciences Division
SPAWAR Systems Center Pacific

& ENE | e SIS vy.mi

-—-—~Original Message—--

From: DUSN (Policy) International

Sent: Thursday, February 09, 2017 8:02 AM

SPAWARSYSCEN-PACIFIC, 5 SPAWARSYSCEN-PACIFIC, [N
ASN (RDA), DASN ELM; | DASN ELM, PTGN; DON/AA, FMD

: DUSN Policy, Strategy; sPAWARSYSCEN-PACIFIC, [IEIEE;
A CIV EODTECHDIV; NSWC IHEODTD, PE; SPAWARSYSCEN-PACIFIC,

Subject: RE: Vaquitas Funding Update

By A,
e funding that we plan to use for the deployment, LATAM Coop, is managed through a different financial
management office so it would not be ] [JlJJ manages the EEE funding which is the $200k that you already have
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obligated to you. That funding should not need to be processed through a PO as that is for the Sustainment training
(and proof of concept, now.)

for the $139k requested for the deployment (LATAM Coop), that would be the money that we would be looking to
Jrk through a PO - if it comes to that. Based on the delays that continue to persist with this effort (through no fault of
the Department of the Navy's efforts), | do not feel comfortable spending this money, through a PO or any other way,
until such time as we have a little better sense of whether or not this funding will truly be needed. As we approach the
time to begin actual planning for the deployment, we will revisit the idea of whether or not a PO for the deployment

money (LATAM Coop) would be necessary.

If anyone has any questions, please let me know.
Thanks,

---—-Original Message-—

From: SPAWARSYSCEN-PACIFIC,-
Sent: Thursday, February 09, 2017 10:44 AM
To: DUSN (Policy) International; SPAWARSYSCEN-PACIFIC, [l
(RDA), DASN ELM; [N D~ 5N ELM, PTGN; DON/AA, FMD

DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC, [
EODTECHDIV; NSWC IHEODTD, PE; SPAWARSYSCEN-PACIFIC,

Subject: RE: Vaquitas Funding Update

i

‘= response to the financial portion of the email thread, we understand the uncertainty of allocating funds next year so

would like to propose issuing the current year OMN funds as a Project Order (PO). A PO is a specific, definite order
issued under authority contained in 41 USC 6307. A PO's work completion date (WCD) can extend beyond the fund's
expiration date (FED) and it also requires specific entries into the funding document and Statement of Work. A Project
Order would allow SSC PAC to prepare for and complete the Vaquita's Search and Collection effort.

If the PO is an acceptable option, please confirm that [l is the correct FPOC so | can start working with him to
ensure the document is properly structured for acceptance.

Any questions please advise
Thank you!
V/r,

Project Business Financial Manager, [l
BioSciences Division
SPAWAR Systems Center Pacific

& N | <o ey i

——0Original Message--—
m: [ OUsN (Policy) International
nt: Tuesday, February 07, 2017 9:05 AM

To: spawARsysCen-PACIFIC, [DE); DN ~ <" (Ro~). pasn eLv; IS

DASN ELM, PTGN; DON/AA, FMD
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Ce: IS oush Policy, Strategy; (NS s~ ARsYSCEN-PACIFIC, (BB

civ sPAwWARSYSCEN-PACIFIC N DS O ° ™ < cHo'V; [N s\ C 'HEODTD, PE

Subject: RE: Vaquitas Funding Update
nanks for the quick reply.

—Original Message-—-
From: SPAWARSYSCEN-PACIFIC,-
Sent: Tuesday, February 07, 2017 12:02 PM

To: DUSN (Policy) International; [ ~sN (RDA), DASN ELM;_ DASN

ELM, PTGN; DON/AA, FMD

Ce: [N, O USN Policy, Strategy; SPAWARSYSCEN-PACIFIC,
Civ sPAWARSYSCEN-PACIFIC, [l EODTECHDIV; NSWC IHEODTD, PE

Subject: RE: Vaquitas Funding Update

"Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
the species, assuming the captive breeding goes well."

We understand it is a fund-raising issue to support the collection and sustainment facility. Recently, CIRVA has
pronounced the population estimate at ~30. Not looking good, and not our call.

"The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended."

ette will reply to this one.

"The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything more)
would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
would also save us from wasting funding should the deployment not be necessary for one reason or another come
October."

Agreed. We'll do the proof of concept training and suspend behavior maintenance.

—Original Message-—-
From: CIV DUSN (Policy) International
Sent: Tuesday, February 07, 2017 8:47 AM

To: spawARsYSCEN-PACIFIC, DS (DS ~s" (RoA). oasn eLv; DIS TN

DASN ELM, PTGN; DON/AA, FMD

DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC, 71500;

cnv sPAWARSYSCEN-PACIFIC, [ DI OO TecHOIV; [ \s\VC 'HEODTD, PE

Subject: RE: Vaquitas Funding Update

Thanks for the update. A few questions/thoughts:
- Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
e species, assuming the captive breeding goes well.
The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
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following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended.
-- The $200k for training - it was difficult to get that funding for this effort, | don't think another 5200k (or anything
ore) would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
ninimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
would also save us from wasting funding should the deployment not be necessary for one reason or another come
October.

Thanks,

—--Original Message--—--
From: SPAWARSYSCEN-PACIFIC, [N
Sent: Tuesday, February 07, 2017 11:28 AM

To: (Policy) International; [ ~sN (RDA), DASN ELM; (IS 0AsN

ELM, PTGN; DON/AA, FMD

Ce: I DU SN Policy, Strategy; sPAWARSYSCEN-PACIFIC, 71500; [N
CIV SPAWARSYSCEN-PACIFIC, 72R00; civ eobTecHDIV; [N sV C 'HEODTD, PE

Subject: RE: Vaquitas Funding Update

UPDATE: CIVRA has postponed the search and collection effort until the fall, with current projected dates 12 Oct - 10
Nov.

ISSUE: Deployment funding is expected to expire at the end of the fiscal year.

In order to provide statutory care to the Navy's marine mammals--regardless of the fiscal environment--
e are authorized to establish and use a financial facility known as a Service Center. It allows us to mix different
appropriations to fund the myriad activities associated with statutory care and some operations. As such, we will be able
to swap the expiring deployment funds for other non-expiring funds to complete the deployment.

ISSUE: The $200K for additional training will be insuffiicient to spin up and maintain the behavior augmentations
necessary from now until October.

RESOLUTION: Best case would be to find another $200K to support this. Second best will be for us to complete the new
training now to establish confidence in our methods, then suspend maintaining the behaviors to preserve enough
funding to spin them back up prior to deployment.

In any given year, it would not be unusual for our acquisition manager to locate other expiring funds and send them to
us for execution, and | have requested they do so with this effort in mind. The issue is timing, tho, as those opportunities
typically occur in the fourth quarter.

—--Original Message-----
From: DUSN (Policy) International
Sent: Tuesday, January 24, 2017 9:25 AM

spAWARSYSCEN-PACIFIC, 71005; [ ~ s~ (RoA), pasn euv;

DASN ELM, PTGN; DON/AA, FMD

DUSN Policy, Strategy; [N 57~ ARsYscen-PACIFIC, IS DI

cav SPAWARSYSCEN-PACIHC-
‘ubject: Vaquitas Funding Update

All,
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Secretary Mabus approved the expenditure of 5200k in EEE funding in order to support Phase Il of the MMP training
support to the effort to save the vaquita. Please see the attached document for reference. Should anyone have any

questions, please let me know.

hase Il (Deployment) will come from a separate funding source that has already been identified and set aside. When it
comes time to begin the request for that funding, please check in with G

Thanks!

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs
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_ - DUSN International

Il sPAWARSYSCEN-PACIFIC, [l

P!

—ent: Friday, March 17, 2017 14:49
To: [l DUSN (Policy) International
Subject: RE: USG and eNGO Conference call on Vaquita - Tuesday March 14th 3 pm EST/noon

Pacific

Not really. There was a large number of NGOs, including some unfavorably disposed towards the NMMP, tho they kept
silent about that during the call. It began with a bleak report on Sea Sheppard's activities pulling up illegal fishing nets,
with one containing two adults and a calf, dead of course. Enforcement remains a primary concern.

From: DUSN (Policy) International

Sent: Friday, March 17, 2017 11:42:03 AM

To: sPAWARSYSCEN-PACIFIC, [

Subject: RE: USG and eNGO Conference call on Vaquita - Tuesday March 14th 3 pm EST/noon Pacific

4

We had a snow day here in DC and | didn't have the dial-in info with me at home. Did | miss anything?
Thanks,

--Original Message--—
rrom: [N (Cts) (mailto S @state.gov]
Sent: Tuesday, March 07, 2017 4:59 PM
To: (IS 5P~ WARsYSCEN-PACIFIC I I OUsN (Policy) International
Subject: [Non-DoD Source] FW: USG and eNGO Conference call on Vaquita - Tuesday March 14th 3 pm EST/noon Pacific

FYI, might be good to have you on the call, as well.

Official

UNCLASSIFIED

From: [N [mailto-@mmc.gov]
Sent: Tuesday, March 07, 2017 4:36 PM
T .
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bject: USG and eNGO Conference call on Vaquita - Tuesday March 14th 3 pm EST/noon Pacific

Dear Representatives of U.S. eNGOs and USG Agencies -

We would like to propose a conference call next week to bring everyone up to date on the latest news and
developments with regards to vaquita.

Hoping that you or one of your representatives could be available on the following date/time:

Tuesday March 14th, 2017
3 pm EST/Noon Pacific time

Dial-in numbers:

Participant code - [

Purpose of Meeting: Report on developments in Mexico and share information on current activities and plans
A. Introductions
B. Updates on the situation/actions/decisions in Mexico

-gillnet ban and future seasons

-Curvina fishery

-enforcement status

-gear recovery efforts

-Alternative gear

-California legislation
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-Ex situ efforts

", Other updates and discussion

Thank you for your continued interest in vaquita conservation.

mmc_logo - USE THIS FOR WORD DOCS OR WEB_reduced to 15 percent

EIEE 0.

Executive Director
Marine Mammal Commission
4340 East-West Highway, Suite 700

thesda, MD 20814-4498

Follow us on Twitter: @MarineMammalCom

www.mmc.gov <http://www.mmc.gov/>

The Marine Mammal Commission is an independent agency of the U.S. Government.



—. DUSN (Policy) International

(OES) <G @state.gov>
Tuesday, March 07, 2017 16:59

nt:

To: RIS m 5P~ WARsYSCEN-PACIFIC, [ SN B OUsN (Policy)
International
Subject: [Non-DoD Source] FW: USG and eNGO Conference call on Vaquita - Tuesday March

14th 3 pm EST/noon Pacific

FYI, might be good to have you on the call, as well.

Official

UNCLASSIFIED

From: G [mailto-@mmc.gov]

Sent: Tuesday, March 07, 2017 4:36 PM

=a: suhlemann@biologicaldiversity.org; bcummings@biologicaldiversity.org; zsmith@nrdc.org; dj@awionline.org;
e.oconneli@balaena.org; georgia@awionline.org; jdavenport@defenders.org; agoyenechea@defenders.org;

nThompson@LBAOP.ORG; DBader@LBAOP.ORG; regina.asmutis-silvia@whales.org; syoung@humanesociety.org;

ksedlacek@hslf.org; tullmann@eia-global.org; ClarePerry@eia-international.org; jflocken@ifaw.org; cbarylak@ifaw.org;

mgoldberg@edf.org; Ihenry@wwf.org; Leigh.Henry@ WWFUS.ORG; william.street@buschgardens.com; Dluke@aza.org;

selvin@AZA.org; sclymene@aol.com; vallianos@wildaid.org; mmedina@wffmail.com; kdean @wffmail.com;

sara@marisla.org; Douthwaite, Karen; Nina Young - NOAA Federal; Barbara Taylor; Sarah Mesnick; Noguchi, Laura;

Gonzales, Amanda; Hogan, David F (OES); Fleming, Bon E; Stewart, Sarah V. EOP/USTR; Paloma Aguirre; Phelps, Elizabeth

(OES); Vorderstrasse, Jason G; Teri Rowles; Kristin Rusello; Stevens, Adam T (Mexico City); Laura Cimo; Taylor, Ethan

Cc: Peter Thomas

Subject: USG and eNGO Conference call on Vaquita - Tuesday March 14th 3 pm EST/noon Pacific

Dear Representatives of U.S. eNGOs and USG Agencies -

We would like to propose a conference call next week to bring everyone up to date on the latest news and
developments with regards to vaquita.

Hoping that you or one of your representatives could be available on the following date/time:

Tuesday March 14th, 2017



3 pm EST/Noon Pacific time

Dial-in numbers:

Participant code — {5

Purpose of Meeting: Report on developments in Mexico and share information on current activities and plans
A. Introductions
B. Updates on the situation/actions/decisions in Mexico

-gillnet ban and future seasons

-Curvina fishery

-enforcement status

-gear recovery efforts

-Alternative gear

-California legislation

-Ex situ efforts

C. Other updates and discussion

Thank you for your continued interest in vaquita conservation.

Rebecca

mmc_logo - USE THIS FOR WORD DOCS OR WEB_reduced to 15 percent

IR 0.

Executive Director
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Marine Mammal Commission
40 East-West Highway, Suite 700

Bethesda, MD 20814-4498

Follow us on Twitter: @MarineMammalCom

www.mmc.gov <http://www.mmc.gov/>

The Marine Mammal Commission is an independent agency of the U.S. Government.
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_ . DUSN International

[l DUSN, DUSN(P)

me

-ent: Thursday, February 09, 2017 15:22

To: [l DUSN (Policy) International

Cc: DUSN Policy, Strategy
Subject: RE: Vaquita Update Memo

Attachments: Info Memo - Vaquita Update (9 Feb 17) - v2.docx

Signed By: (D)5 [chERl

Gents,

Here's my chop. Please check my edits on the section regarding reallocation of funds. Had to separate the FY17 and
FY18 requests, since LATAM COOP no longer exists.

Best,

—--Original Message--—
From: DUSN (Policy) International
Sent: Thursday, February 09, 2017 2:42 PM

To: DUSN, DUSN(P)

Cc: DUSN Palicy, Strategy
“ubject: Vaquita Update Memo

Attached is the Vaquita Update Memo to the DUSN for your review and edits. (Easier electronically instead of trying to
find a place to print, etc.) I've copied Lee so he can help answer any questions and package and route it tomorrow while

Iam out. (He owes mel)

I'll check emails tonight and tomorrow morning but my opportunities will be sporadic.
Thanks,

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

oice: NS

@navy.mil
@navy.smil.mil



_ . DUSN International

DUSN (Policy) International

-ent: Thursday, February 09, 2017 11:02

To: SPAWARSYSCEN-PACIFIC,
SPAWARSYSCEN-PACIFIC, ASN (RDA), DASN ELM;-

DASN ELM, PTGN; DON/AA, FMD

Cc DUSN Policy, Strategy; SPAWARSYSCEN-
PACIFIC, EODTECHDIV; NSWC
IHEODTD, PE; SPAWARSYSCEN-PACIFIC,

Subject: RE: Vaquitas Funding Update

Signed By: (D) (6)  [chENET

/All,

The funding that we plan to use for the deployment, LATAM Coop, is managed through a different financial
management office so it would not be [[JJJjj [[liJmanages the EEE funding which is the $200k that you already have
obligated to you. That funding should not need to be processed through a PO as that is for the Sustainment training
(and proof of concept, now.)

As for the $139k requested for the deployment (LATAM Coop), that would be the money that we would be looking to
work through a PO - if it comes to that. Based on the delays that continue to persist with this effort (through no fault of
the Department of the Navy's efforts), | do not feel comfortable spending this money, through a PO or any other way,
until such time as we have a little better sense of whether or not this funding will truly be needed. As we approach the
to begin actual planning for the deployment, we will revisit the idea of whether or not a PO for the deployment
yney (LATAM Coop) would be necessary.

If anyone has any questions, please let me know.
Thanks,

-—-Original Message-----

From: [ -~ ARsYSCEN-PACIFIC, (NG

Sent: Thursday, February 09, 2017 10:44 AM

To: DUSN (Policy) International; SPAWARSYSCEN-PACIFIC, 71005;
CIV ASN (RDA), DASN ELM—DASN ELM, PTGN; _ DON/AA, FMD
Cc: DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC, 71500;

nswc IHEODTD, PE; [N 5P~ W ARsYSceN-PACIFIC, (N

EODTECHDIV;
Subject: RE: Vaquitas Funding Update

i

In response to the financial portion of the email thread, we understand the uncertainty of allocating funds next year so
we would like to propose issuing the current year OMN funds as a Project Order (PO). A PO is a specific, definite order
issued under authority contained in 41 USC 6307. A PO's work completion date (WCD) can extend beyond the fund's
expiration date (FED) and it also requires specific entries into the funding document and Statement of Work. A Project
Order would allow SSC PAC to prepare for and complete the Vaquita's Search and Collection effort.

:he PO is an acceptable option, please confirm that [l is the correct FPOC so | can start working with him to
ensure the document is properly structured for acceptance.
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Any questions please advise
Thank youl
T,

Project Business Financial Manager, [l
BioSciences Division
SPAWAR Systems Center Pacific

& D | e S oy i

-----Original Message--—--
From: DUSN (Policy) International
Sent: Tuesday, February 07, 2017 9:05 AM
To: —SPAWARSYSCEN-PACIFIC,-; _ ASN (RDA), DASN ELM;_
DASN ELM, PTGN; _ DON/AA, FMD
Cc: DUSN Palicy, Strategy;
SPAWARSYSCEN-PACIFIC,-
Subject: RE: Vaquitas Funding Update

SPAWARSYSCEN-PACIFIC,
EODTECHDIV; NSWC IHEODTD, PE

Thanks for the quick reply.

---—-Original Message—--
~om: SPAWARSYSCEN-PACIFIC, [
nt: Tuesday, February07, 2017 12:02 PM
DUSN (Policy) International; _ ASN (RDA), DASN ELM;_ DASN
DON/AA, FMD
DUSN Policy, Strategy;

ELM PTGN;

SPAWARSYSCEN-PACIFIC, -

- sPAWARSYSCEN-PACIFIC, [N I 00 TcCHOV; [ 'S\ C HEODTD, PE

Subject: RE: Vaquitas Funding Update

"Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
the species, assuming the captive breeding goes well."

We understand it is a fund-raising issue to support the collection and sustainment facility. Recently, CIRVA has
pronounced the population estimate at ~30. Not looking good, and not our call.

"The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts” would not show the actions for which the funds were intended."

Ivette will reply to this one.

"The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything more)
would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
inimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
ould also save us from wasting funding should the deployment not be necessary for one reason or another come
October."

k)



Agreed. We'll do the proof of concept training and suspend behavior maintenance.

----- Original Message--—
DUSN (Policy) International
nt: Tuesday, February 07, 2017 8:47 AM

To: (NN~ W ARsYSCEN-PACIFIC, [DEE): IS s\ (RoA), DASN ELV; (IS
DASN ELM, PTGN; DON/AA, FMD
SPAWARSYSCEN-PACIFIC, gb)6) |
EODTECHDIV; dwc IHEODTD, PE

DUSN Policy, Strategy;
SPAWARSYSCEN-PACIFIC, [l
Subject: RE: Vaquitas Funding Update

Thanks for the update. A few questions/thoughts:

-- Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
the species, assuming the captive breeding goes well.

-- The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended.

-- The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything
more) would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
would also save us from wasting funding should the deployment not be necessary for one reason or another come
October.

“hanks,

-—---Original Message-—-

From: [N 52 WV ARs YSCEN-PACIFIC, D)

Sent: Tuesday, February 07, 2017 11:28 AM

To: DUSN (Policy) International; SN ~ s (RDA), 0AsN ELv; [ O~V

ELM, PTGN; CIV DON/AA, FMD

Cc: DUSN Palicy, Strategy; SPAWARSYSCEN-PACIFIC, g ]
) spAwARsYSCEN-PACIFIC, [N EODTECHDIV; NSWC IHEODTD, PE

Subject: RE: Vaquitas Funding Update

UPDATE: CIVRA has postponed the search and collection effort until the fall, with current projected dates 12 Oct - 10
Nov.

ISSUE: Deployment funding is expected to expire at the end of the fiscal year.

RESOLUTION: In order to provide statutory care to the Navy's marine mammals--regardless of the fiscal environment--
we are authorized to establish and use a financial facility known as a Service Center. It allows us to mix different
appropriations to fund the myriad activities associated with statutory care and some operations. As such, we will be able
to swap the expiring deployment funds for other non-expiring funds to complete the deployment.

ISSUE: The $200K for additional training will be insufficient to spin up and maintain the behavior augmentations
acessary from now until October.



RESOLUTION: Best case would be to find another $200K to support this. Second best will be for us to complete the new
training now to establish confidence in our methods, then suspend maintaining the behaviors to preserve enough
funding to spin them back up prior to deployment.

given year, it would not be unusual for our acquisition manager to locate other expiring funds and send them to
us for execution, and | have requested they do so with this effort in mind. The issue is timing, tho, as those opportunities
typically occur in the fourth quarter.

-—Original Message—--
From: DUSN (Policy) International
Sent: Tuesday, January 24, 2017 9:25 AM

To: SPAWARSYSCEN-PACIFIC, (NG DI <5\ (RoA), 0AsN eLv; (IS

pAsN ELM, PTGN; [ DON/AA, FMD

Cc: DUSN Policy, Stratezy; [N 5»~ W ~Rsvscen-rAcikc, TG BICTEN

CIV SPAWARSYSCEN-PACIFIC, -
Subject: Vaquitas Funding Update

All,
Secretary Mabus approved the expenditure of 5200k in EEE funding in order to support Phase Il of the MMP training
support to the effort to save the vaquita. Please see the attached document for reference. Should anyone have any

questions, please let me know.

Phase Ill (Deployment) will come from a separate funding source that has already been identified and set aside. When it
comes time to begin the request for that funding, please check in with CDR Scoratow.

att

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

@navy.smil.mil
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_ . DUSN International

v SPAWARSYSCEN-PACIFIC, [l
Thursday, February 09, 2017 10:44

DUSN (Policy) International; SPAWARSYSCEN-
ASN (RDA), DASN ELM; DASN

DON/AA, FMD

ELM, PTGN;

Cc: DUSN Policy, Strategy; SPAWARSYSCEN-
PACIFIC, EODTECHDIV; NSWC
IHEODTD, PE; SPAWARSYSCEN-PACIFIC,

Subject: RE: Vaquitas Funding Update

Signed By: DN navy.mil

i

In response to the financial portion of the email thread, we understand the uncertainty of allocating funds next year so
we would like to propose issuing the current year OMN funds as a Project Order (PO). A PO is a specific, definite order
issued under authority contained in 41 USC 6307. A PO's work completion date {WCD) can extend beyond the fund's
expiration date (FED) and it also requires specific entries into the funding document and Statement of Work. A Project
Order would allow SSC PAC to prepare for and complete the Vaquita's Search and Collection effort.

If the PO is an acceptable option, please confirm that [l is the correct FPOC so | can start working with him to
ensure the document is properly structured for acceptance.

y questions please advise
Thank youl!
v/r,

Project Business Financial Manager, [l
BioSciences Division
SPAWAR Systems Center Pacific

& N | e 2 y.mi

--—Original Message-----
From: DUSN (Policy) International
Sent: Tuesday, February 07, 2017 9:05 AM

spAWARSYSCEN-PACIFIC, (EE); DN AN (R0A), DAsN ELv; (ST

DASN ELM, PTGN; DON/AA, FMD

Cc: DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC, o)
[BsPAWARSYSCEN-PACIFIC, [EIE; EODTECHDIV; NSWC IHEODTD, PE

Subject: RE: Vaquitas Funding Update

anks for the quick reply.

--—0Original Message-----
From: (NN 5P AW ARSYSCEN-PACIFIC, [BE)
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Sent: Tuesday, February 07, 2017 12:02 PM

To: DUSN (Policy) International; [N ~sN (RDA), DASN eLM; (IS 0AsN

ELM, PTGN; DON/AA, FMD

DUSN Policy, Strategy; civ sPAWARSYSCEN-PACIFIC, 71500; (IR
v SPAWARSYSCEN-PACIFIC, 72R00; eopTecHDIV; [ \s\C 'HEODTD, PE

Subject: RE: Vaquitas Funding Update

"Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
the species, assuming the captive breeding goes well."

We understand it is a fund-raising issue to support the collection and sustainment facility. Recently, CIRVA has
pronounced the population estimate at ~30. Not looking good, and not our call.

"The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended."

Ivette will reply to this one.

"The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything more)
would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
would also save us from wasting funding should the deployment not be necessary for one reason or another come
October."

reed. We'll do the proof of concept training and suspend behavior maintenance.

-—Original Message-----

From: DUSN (Policy) International

Sent: Tuesday, February 07, 2017 8:47 AM

: SPAWARSYSCEN-PACIFIC, 71005; [ ~ 5" (R0A), DASN ELV; [
DASN ELM, PTGN DON/AA, FMD

DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC, [N

. spaWARSYSCEN-PACIFIC, (DS NN O C < CHo'V; (NS s\ C 'HEODTD, PE

Subject: RE: Vaquitas Funding Update

Thanks for the update. A few questions/thoughts:

-- Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for

the species, assuming the captive breeding goes well.

-- The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year

and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations

following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen

since the "receipts" would not show the actions for which the funds were intended.

-- The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything

more) would be easy to find, especially with a new Administration coming in soon. Bestbet here may be to use the very

minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
uld also save us from wasting funding should the deployment not be necessary for one reason or another come
-tober.

Thanks,
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-—Original Message—-
m: SPAWARSYSCEN-PACIFIC,-
Tuesday, February 07, 2017 11:28 AM

To: DUSN (Policy) International; [ A5\ (RoA), DASN eLM; [ 0AsN

ELM, PTGN; CIVDON/AA, FMD

Cc: DUSN Policy, Strategy; SPAWARSYSCEN-PACIFIC, {5 © ]
SPAWARSYSCEN-PACIFIC N EODTECHDIV; NSWC IHEODTD, PE

Subject: RE: Vaquitas Funding Update

UPDATE: CIVRA has postponed the search and collection effort until the fall, with current projected dates 12 Oct - 10
Nov.

ISSUE: Deployment funding is expected to expire at the end of the fiscal year.

RESOLUTION: In order to provide statutory care to the Navy's marine mammals--regardless of the fiscal environment--
we are authorized to establish and use a financial facility known as a Service Center. It allows us to mix different
appropriations to fund the myriad activities associated with statutory care and some operations. As such, we will be able
to swap the expiring deployment funds for other non-expiring funds to complete the deployment.

ISSUE: The $200K for additional training will be insufficient to spin up and maintain the behavior augmentations
necessary from now until October.

RESOLUTION: Best case would be to find another $200K to support this. Second best will be for us to complete the new
*raining now to establish confidence in our methods, then suspend maintaining the behaviors to preserve enough
nding to spin them back up prior to deployment.

In any given year, it would not be unusual for our acquisition manager to locate other expiring funds and send them to
us for execution, and | have requested they do so with this effort in mind. The issue is timing, tho, as those opportunities
typically occur in the fourth quarter.

-—-Original Message-----
From: [ OUsN (Policy) International
Sent: Tuesday, January 24, 2017 9:25 AM

sPAWARSYSCEN-PACIFIC, (G NG ~ 5" (RoA), DAsN ELV; (IS

DASN ELM, PTGN; DON/AA, FMD

DUSN policy, Strategy; [ 57~ WARsYsCEN-PACIFIC, DS DICHIEEEE

SPAWARSYSCEN-PACIFIC, [l
Subject: Vaquitas Funding Update

All,

Secretary Mabus approved the expenditure of $200k in EEE funding in order to support Phase Il of the MMP training
support to the effort to save the vaquita. Please see the attached document for reference. Should anyone have any
questions, please let me know.

Phase Il (Deployment) will come from a separate funding source that has already been identified and set aside. When it
comes time to begin the request for that funding, please check in with CDR Scoratow.

aanksl



Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

@navy.mil
@navy.smil.mil

41



_ . DUSN International

om: [l DUSN (Policy) International
sent: Thursday, February 09, 2017 7:57
To: DASN ELM, PTGN
Subject: RE: Marine Mammal System (MMS) support to Mexico
Signed By: BISE 2 avy.mil

- try this. If you have any questions, please let me know. Below your paragraph is another bullet that Iworked on
with our folks in our Embassy in Mexico City for an Info Memo they sent up to the Ambassador, for you reference.

Marine Mammal System (MMS) support to Mexico: Yesterday we received word from our MMS program office that the
vaquita location & recovery operation has been postponed until the Oct/Nov timeframe. CIRVA (the International
Committee for the Recovery of the Vaquita-- the organization that is coordinating the location/capture/recovery of the
vaquitas for preservation) has delayed the recovery effort until fall in order for them to raise funds to support the
collection and sustainment facility. This delay will have minimal impact on the DON's pre-deployment (Phase Il) and
deployment (Phase Ill) support and funding. Due to the delay, MMS Program Office will conduct proof of concept
training, but will the suspend the MMS' behavior maintenance until just before the deployment timeframe.

"Mexican authorities have requested the assistance of U.S. Navy dolphins from its Marine Mammal Program (MMP) to

help detect and locate as many of the remaining vaquita as possible. CIRVA, the International Committee for the

Recovery of the Vaquita, plans to move them into a cove that will be netted off to protect the vaquita and help them

recover. However, the recovery effort was delayed this week from May to October 2017 due to a fund-raising issue in
port of the collection and sustainment facility."

----- Original Message--—

From: DASN ELM, PTGN

Sent: Wednesday, February 08, 2017 6:34 PM

To: DUSN (Policy) International

Subject: RE: Marine Mammal System (MMS) support to Mexico

Perfect; thanks.

, USMC
CoS, DASN ELM

Pentagon, Rm
Desk:

DASN ELM Office: [SEEIIEG

—-Original Message-—-—

From: DUSN (Policy) International

Sent: Wednesday, February 08, 2017 6:34 PM

To: DASN ELM, PTGN

Cc: ASN (RDA), DASN ELM

Subject: RE: Marine Mammal System (MMS) support to Mexico

fill do. Im doing my own Info Memo as well tomorrow so i'll get you some edits early.

@



DUSN(P) International Affairs

From:_ DASN ELM, PTGN

Sent: Wednesday, February 08, 2017 5:58:18 PM

To: DUSN (Policy) International

Cc: ASN (RDA), DASN ELM

Subject: RE: Marine Mammal System (MMS) support to Mexico

-, no problem. Tomorrow morning is fine. | just want to get Mr. Stackley the correct story.
Thx,

, USMC
CoS, DASN ELM

Pentagon, Rm
Desk:
DASN ELM Office:

—Original Message--—

From: DUSN (Policy) International

Sent: Wednesday, February 08, 2017 5:32 PM

To: DASN ELM, PTGN

: ASN (RDA), DASN ELM

subject: RE: Marine Mammal System (MMS) support to Mexico

)

A lot of that information is incorrect. Im gone for the day but if i can edit it for you and get it to you by 0800 tomorrow
would that work? If not, i can fix it tonight {(just hate having to type it on aniphone hut can if needed.)

Let me know what might work.
Thanks,

DUSN(P) International Affairs

O:

From: [N OAsN ELM, PTGN

Sent: Wednesday, February 08, 2017 4:26:21 PM
To: DUSN (Policy) International

Cc: ASN (RDA), DASN ELM
ubject: Marine Mammal System (MMS) support to Mexico

&, here's the blurb I'm going to include in my SitRep this week for SECNAYV interest. You may draw some fire from
your seat, so let me know if you're good with it, or if you want me to adjust.
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Marine Mammal System (MMS) support to Mexico: Yesterday we received word from our MMS program office that the
actual vaquita location & recovery operation has been postponed until the Oct/Nov timeframe. The Mexican
ranization CIRVA (the International Committee for the Recovery of the Vaquita-- basically the organization that is

sordinating the location/capture of the vaquitas for preservation) has delayed the recovery effort until the fall in order
for them to raise funds to support their collection and sustainment facility. This delay may put some of DON's pre-
deployment (Phase Il) and deployment (Phase Ill) funding at risk. Due to the delay, MMS Program Office has requested
an additional $200k to continue the training and conditioning of the mammals in the interim. Because DUSN(P)-Int"l
does not have an additional $200k identified/available at this time, the Program Office will stretch its current funding to
do some further proof of concept training, but will have to suspend the MMS' behavior maintenance. They will initiate
behavior maintenance as the actual deployment time approaches. This will push the funding delta to the end of the
fiscal year when DUSN(P) may be able to identify and reallocate some expiring funds.

Thanks,

, USMC
CoS, DASN ELM

Pentagon, Rm|[SIIE)

Desk
DASN ELM Office:



_ . DUSN International

om: DASN ELM, PTGN
~ent: Wednesday, February 08, 2017 16:26
To: DUSN (Policy) International
Cc: ASN (RDA), DASN ELM
Subject: Marine Mammal System (MMS) support to Mexico

Signed By: (0) 0 el

Follow Up Flag: Follow up
Flag Status: Flagged

Bl here's the blurb I'm going to include in my SitRep this week for SECNAV interest. You may draw some fire from
your seat, so let me know if you're good with it, or if you want me to adjust.

Marine Mammal System (MMS) support to Mexico: Yesterday we received word from our MMS program office that the
actual vaquita location & recovery operation has been postponed until the Oct/Nov timeframe. The Mexican
organization CIRVA (the International Committee for the Recovery of the Vaquita-- basically the organization that is
coordinating the location/capture of the vaquitas for preservation) has delayed the recovery effort until the fall in order
for them to raise funds to support their collection and sustainment facility. This delay may put some of DON's pre-
deployment (Phase Il) and deployment (Phase Ill) funding at risk. Due to the delay, MMS Program Office has requested
an additional $200k to continue the training and conditioning of the mammals in the interim. Because DUSN(P)-Int'l
doesnot have an additional $200k identified/available at this time, the Program Office will stretch its current funding to
40 some further proof of concept training, but will have to suspend the MMS' behavior maintenance. They will initiate

maintenance as the actual deployment time approaches. This will push the funding delta to the end of the
riscal year when DUSN(P) may be able to identify and reallocate some expiring funds.

Thanks,

, USMC
CoS, DASN ELM

Pentagon,
Desk:
DASN ELM Office:
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_ . DUSN International

om: (Mexico City) {{iS@state.gov>
sent: Wednesday, February 08, 2017 8:43
To: AV DUSN (Policy) International
Subject: RE: [Non-DoD Source] VAQUITA UPDATE

Submitted the edit, don't think it will be an issue.

Sad day for the vaquita:(

-—-Original Message-—--

From: DUSN (Policy) International [mailto il @navy.mil]
Sent: Wednesday, February 08, 2017 6:57 AM

To: (Mexico City)

Subject: RE: [Non-DoD Source] VAQUITA UPDATE

Let me know if this one works:

(SBU) "Mexican authorities have requested the assistance of U.S. Navy dolphins from its Marine Mammal Program
to help detect and locate as many of the remaining vaquita as possible. CIRVA, the International Committee for
ne Recovery of the Vaquita, plans to move them into a cove that will be netted off to protect the vaquita and help them
recover. However, the recovery effort was delayed this week from May to October 2017 due to a fund-raising issue in
support of the collection and sustainment facility."

Any questions or details needed, let me know.

----- Original Message—---

From: (Mexico City) [mailto i @state.gov)
Sent: Tuesday, February 07, 2017 8:11 PM

To DUSN (Policy) International

Subject: Re: [Non-DoD Source] VAQUITA UPDATE

No problem. | said | would respond after | spoke to SecNav office.

Hasta manana,

Sent from my BlackBerry 10 smartphone.

Original Message
From: DUSN (Policy) International
Sent: Tuesday, February 7,2017 7:04 PM
To: (DN (Mexico City)
cc: DUSN Policy, Strategy
Subject: RE: [Non-DoD Source] VAQUITA UPDATE




This has nothing to do with US funding. The MMP guys said the CIRVA postponed because they did not have the funding
the pens, etc.

If you can hold off till the morning i can wrote you a better bullet as there is some sensitivities to the wording we use in
reference to the dolphins (ie, we only use them to locate, not round up) that could get us in trouble with the lawyers if
we dont say it right.

I get in at 0730 and can het you something by 0800. If you meed it tonight let me know and i will do my best on my
iphone.

DUSN(P) International Affairs
(0]

From: (Mexico City)
Sent Tuesday, February 07, 2017 5:46:05 PM

To: NS OUSN (Policy) International

DUSN Policy, Strategy
bject: [Non-DoD Source] VAQUITA UPDATE

Embassy is drafting an information note to the Ambassador. Can you confirm the following paragraph:

Cc:

(SBU) "Mexican authorities have requested the U.S. Navy use its larger bottlenose dolphins to help roundup as many of
the remaining vaquita as possible, to move them into a cove that will be netted off to protect the vaquita and help them
recover. Originally this activity was scheduled for May, but because of U.S. funding issues it has been postponed until
October."

Thanks,

ficial - SBU

Official
UNCLASSIFIED



_ . DUSN International

m: DUSN (Policy) International
went: Wednesday, February 08, 2017 7:57
To: (Mexico City)
Subject: RE: [Non-DoD Source] VAQUITA UPDATE

Signed By: IS G ravy. mil

Let me know if this one works:

(SBU) “Mexican authorities have requested the assistance of U.S. Navy dolphins from its Marine Mammal Program
(MMP) to help detect and locate as many of the remaining vaquita as possible. CIRVA, the International Committee for
the Recovery of the Vaquita, plans to move them into a cove that will be netted off to protect the vaquita and help them
recover. However, the recovery effort was delayed this week from May to October 2017 due to a fund-raising issue in
support of the collection and sustainment facility."

Any questions or details needed, let me know.

-—-Original Message--—

From: (Mexico City) [mailt i @state.gov)
Sent: Tuesday, February 07, 2017 8:11 PM

To: DUSN (Policy) International

Subject: Re: [Non-DoD Source] VAQUITA UPDATE

problem. | said | would respond after | spoke to SecNav office.

Hasta manana,

Sent from my BlackBerry 10 smartphone.
Original Message

From: S OUsN (Policy) International
Sent: Tuesday, February 7, 2017 7:04 PM

To: (Mexico City)

Cc: DUSN Policy, Strategy
Subject: RE: [Non-DoD Source] VAQUITA UPDATE

This has nothing to do with US funding. The MMP guys said the CIRVA postponed because they did not have the funding
for the pens, etc.

If you can hold off till the morning i can wrote you a better bullet as there is some sensitivities to the wording we use in
reference to the dolphins (ie, we only use them to locate, not round up) that could get us in trouble with the lawyers if
we dont say it right.

getin at 0730 and can het you something by 0800. If you meed it tonight let me know and i will do my best on my
iphone.



DUSN(P) International Affairs
O:
M:

From: (Mexico City)
Sent: Tuesday, February 07, 2017 5:46:05 PM

To: NS DVUSN (Policy) International

Cc DUSN Policy, Strategy
Subject: [Non-DoD Source] VAQUITA UPDATE

Embassy is drafting an information note to the Ambassador. Can you confirm the following paragraph:

(SBU) “Mexican authorities have requested the U.S. Navy use its larger bottlenose dolphins to help roundup as many of
the remaining vaquita as possible, to move them into a cove that will be netted off to protect the vaquita and help them
recover. Originally this activity was scheduled for May, but because of U.S. funding issues it has been postponed until
October.”

Thanks,

Offiicial - SBU
UNCLASSIFIED



_ . DUSN International

(Mexico City) <|lj@state.gov>

ome
sent: Tuesday, February 07, 2017 17:46
To: [l DUSN (Policy) International
Cc: DUSN Policy, Strategy
Subject: [Non-DoD Source] VAQUITA UPDATE

Embassy is drafting an information note to the Ambassador. Can you confirm the following paragraph:

(SBU) “Mexican authorities have requested the U.S. Navy use its larger bottlenose dolphins to help roundup as many of
the remaining vaquita as possible, to move them into a cove that will be netted off to protect the vaquita and help them
recover. Originally this activity was scheduled for May, but because of U.S. funding issues it has been postponed until

October.”

fficial - SBU

UNCLASSIFIED






_ . DUSN International

m: SPAWARSYSCEN-PACIFIC, 71005
sent: Tuesday, February 07, 2017 12:02
To: DUSN (Policy) International; ASN (RDA), DASN
DASN ELM, PTGN; DON/AA, FMD
Cc: DUSN Policy, Strategy; SPAWARSYSCEN-
PACIFIC K SPAWARSYSCEN-PACIFIC, _
EODTECHDIV; NSWC IHEODTD, PE
Subject: RE: Vaquitas Funding Update

Signed By: BIGECnavy.mil

"Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
the species, assuming the captive breeding goes well."

We understand it is a fund-raising issue to support the collection and sustainment facility. Recently, CIRVA has
pronounced the population estimate at ~30. Not looking good, and not our call.

"The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended."

‘ette will reply to this one.

"The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything more)
would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very
minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
would also save us from wasting funding should the deployment not be necessary for one reason or another come
October."

Agreed. We'll do the proof of concept training and suspend behavior maintenance.
—--Original Message—--

From: DUSN (Policy) International
Sent: Tuesday, February 07, 2017 8:47 AM

To: sPAWARSYSCEN-PACIFIC, (DS DI ~s" (RoA), DASN eV; (DIGTEEEEEE
DASN ELM, PTGN,; DON/AA, FMD
SPAWARSYSCEN-PACIFIC, i
EODTECHDIV; dwc IHEODTD, PE

DUSN Policy, Strategy;
SPAWARSYSCEN-PACIFIC, [N
Subject: RE: Vaquitas Funding Update

Thanks for the update. A few questions/thoughts:
- Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for
the species, assuming the captive breeding goes well.

- The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year
and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations
following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen
since the "receipts" would not show the actions for which the funds were intended.
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-- The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything
more) would be easy to find, especially with 3 new Administration coming in soon. Best bet here may be to use the very
possible nowin orderto get a basic proof of concept and then spin up again just prior to deployment. This
ould also save us from wasting funding should the deployment not be necessary for one reason or another come
ctober.

Thanks,

-----Original Message-----

From: [ SPAWARSYSCEN-PACIFIC, 71005

Sent: Tuesday, February 07, 2017 11:28 AM
To: NS 0UsN (Policy) International; [ ~s" (RoA), DASN ELv; [N 0~ sV
ELM PTGN; JEQIGI C'v DON/AA, FMD

CDR DUSN Policy, Strategy; IS 5P~ W ARrsYsCEN-PACIFIC, EIEN;

.SPAWARSYSCEN PaciFIC, G DI oo TecHDIV; (IS s\ C IHEODTD, PE

Subject: RE: Vaquitas Funding Update

UPDATE: CIVRA has postponed the search and collection effort until the fall, with current projected dates 12 Oct - 10
Nov.

ISSUE: Deployment funding is expected to expire at the end of the fiscal year.

RESOLUTION: In order to provide statutory care to the Navy's marine mammals--regardless of the fiscal environment--

we are authorized to establish and use a financial facility known as a Service Center. It allows us to mix different

appropriations to fund the myriad activities associated with statutory care and some operations. As such, we will be able
swap the expiring deployment funds for other non-expiring funds to complete the deployment.

ISSUE: The $200K for additional training will be insufficient to spin up and maintain the behavior augmentations
necessary from now until October.

RESOLUTION: Best case would be to find another $200K to support this. Second best will be for us to complete the new
training now to establish confidence in our methods, then suspend maintaining the behaviors to preserve enough
funding to spin them back up prior to deployment.

In any given year, it would not be unusual for our acquisition manager to locate other expiring funds and send them to
us for execution, and | have requested they do so with this effort in mind. The issue is timing, tho, as those opportunities
typically occur in the fourth quarter.

-—--Original Message-----

From: ([ OusN (Policy) International

Sent: Tuesday, January 24, 2017 9:25 AM
To: sPAWARSYSCEN-PACIFIC, (NS IS ~ s\ (RoA), DAsN ELv; [(BISHEEEEE

RICHE
DASN ELM, PTGN; SN ooN/AA, FMD
Ce: DI oush Policy, Strategy; (SN B 5P~ wArsyscen-pAciFIC, (IS IS
[ spAwARsYSCEN-PACIFIC, (NG
Subject: Vaquitas Funding Update

l,

2cretary Mabus approved the expenditure of $200k in EEE funding in order to support Phase Il of the MMP training
support to the effort to save the vaquita. Please see the attached document for reference. Should anyone have any
questions, please let me know.



Phase Ill (Deployment) will come from a separate funding source that has already been identified and set aside. When it
comes time to begin the request for that funding, please check in with CDR Scoratow.

«anks!

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs
Office:

@navy.mil

IO navy.smil. mil



_ ! DUSN International

. DUSN (Policy) International

me

sent: Tuesday, February 07,2017 11:47

To: SPAWARSYSCEN-PACIFIC, [l AsN (RDA),
DASN ELM; DASN ELM, PTGN; DON/AA, FMD

Cc: DUSN Policy, Strategy. SPAWARSYSCEN-
PACIFIC, ; SPAWARSYSCEN-PACIFIC, 10 ]
(] | EODTECHDIV; [ NswC IHEODTD, PE

Subject: RE: Vaquitas Funding Update

Signed By: BRI Cavy.mi

Thanks for the update. A few questions/thoughts:

- Why did CIRVA postpone? Seems like a delay of 7 months would see a population decline to unsustainable levels for

the species, assuming the captive breeding goes well.

- The deployment funding we are using is an annual funding source so we could (potentially) reallocate it for this year

and budget for it next year. The problem is that we (DON/DUSN(P)) might not have direct control over allocations

following this FY. Also, I'm not sure we would be able to allocate the funds for this FY in order for the "swap" to happen

since the "receipts" would not show the actions for which the funds were intended.

- The $200k for training - it was difficult to get that funding for this effort, | don't think another $200k (or anything

more) would be easy to find, especially with a new Administration coming in soon. Best bet here may be to use the very

minimum possible now in order to get a basic proof of concept and then spin up again just prior to deployment. This
also save us from wasting funding should the deployment not be necessary for one reason or another come

ctober.

Thanks,

-—--Original Message-—--
From: Il sPAWARsYSCEN-PACIFIC, (NG
Sent: Tuesday, February 07, 2017 11:28 AM

To: S Vs (Policy) International; [ ~sN (RoA), DAsN ELM; NS OA s\
ELM PTGN; I OON/AA, FMD

DUSN Policy, Strategy;
CIV SPAWARSYSCEN-PACIFIC, [l
Subject: RE: Vaquitas Funding Update

Jr c1v SPAWARSYSCEN-PACIFIC, 71500; JIGIG)
eooTecHDIV; [ N5\ C \HEODTD, PE

UPDATE: CIVRA has postponed the search and collection effort until the fall, with current projected dates 12 Oct - 10
Nov.

ISSUE: Deployment funding is expected to expire at the end of the fiscal year.

RESOLUTION: In order to provide statutory care to the Navy's marine mammals--regardless of the fiscal environment--
we are authorized to establish and use a financial facility known as a Service Center. It allows us to mix different
appropriations to fund the myriad activities associated with statutory care and some operations. As such, we will be able
o swap the expiring deployment funds for other non-expiring funds to complete the deployment.

ISSUE: The $200K for additional training will be insufficient to spin up and maintain the behavior augmentations
necessary from now until October.
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RESOLUTION: Best case would be to find another $200K to support this. Second best will be for us to complete the new
training now to establish confidence in our methods, then suspend maintaining the behaviors to preserve enough
nding to spin them back up prior to deployment.

In any given year, it would not be unusual for our acquisition manager to locate other expiring funds and send them to
us forexecution, and | have requested they do so with this effort in mind. The issue is timing, tho, as those opportunities
typically occur in the fourth quarter.

-—---Original Message—

From: _ DUSN (Policy) International

Sent: Tuesday, January 24,2017 9:25 AM

o N A ARs vsCeN-PAcrc. ENE; IO~ (:0A), DASN €L [N

DASN ELM, PTGN; CIV DON/AA, FMD

Cc: DUSN Policy, Strategy; [ sPAWArsyscen-pPACIFIC, DI BISHEEEEN

civ SPAWARSYSCEN-PACIFIC, [N
Subject: Vaquitas Funding Update

All,

Secretary Mabus approved the expenditure of $200k in EEE funding in order to support Phase Il of the MMP training
support to the effort to save the vaquita. Please see the attached document for reference. Should anyone have any
questions, please let me know.

Phase Il (Deployment) will come from a separate funding source that has already been identified and set aside. When it
comes time to begin the request for that funding, please check in with CDR Scoratow.

13nksl

Office of the Deputy Under Secretary of the Navy (Policy)
international Affairs

oice: NI

@navy.mil
@navy.smil.mil
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_ . DUSN International

‘om: SPAWARSYSCEN-PACIFIC, [l
snt: Tuesday, February 07, 2017 11:28
_ DUSN (Policy) International; [N ~s\ (RDA) DASN
DASN ELM, PTGN; DON/AA, FMD
Cc: DUSN Policy, Strategy; SPAWARSYSCEN-
PACIFIC, ; SPAWARSYSCEN-PACIFIC, | DI
(D) ] EODTECHDIV; NSWC IHEODTD, PE
Subject: RE: Vaquitas Funding Update
Signed By: BIGECavy.mil

UPDATE: CIVRA has postponed the search and collection effort until the fall, with current projected dates 12 Oct - 10
Nov.

ISSUE: Deployment funding is expected to expire at the end of the fiscal year.

RESOLUTION: In order to provide statutory care to the Navy's marine mammals--regardless of the fiscal environment--
we are authorized to establish and use a financial facility known as a Service Center. It allows us to mix different
appropriations to fund the myriad activities associated with statutory care and some operations. As such, we will be able
to swap the expiring deployment funds for other non-expiring funds to complete the deployment.

ISSUE: The $200K for additional training will be insufficient to spin up and maintain the behavior augmentations
necessary from now until October.

Best case would be to find another $200K to support this. Second best will be for us to complete the new
training now to establish confidence in our methods, then suspend maintaining the behaviors to preserve enough
funding to spin them back up prior to deployment.

In any given year, it would not be unusual for our acquisition manager to locate other expiring funds and send them to
us for execution, and | have requested they do so with this effort in mind. The issue is timing, tho, as those opportunities
typically occur in the fourth quarter.

--—-Original Message—--—-

From: [ OUsN (Policy) International

Sent: Tuesday, January 24,2017 9:25 AM

To: sPAWARSYSCEN-PACIFIC, [(BEE): IS - s\ (R0A), DAsN eLV; [(BISHIEEEEE

DASN ELM, PTGN; DON/AA, FMD

Cc: DUSN Policy, Strategy; [ s°AWARsYsCeN-PACIFIC, IS BICHEEEEE

CIv SPAWARSYSCEN-PACIFIC, Sl
Subject: Vaquitas Funding Update

All,

Secretary Mabus approved the expenditure of $200k in EEE funding in order to support Phase Il of the MMP training
support to the effort to save the vaquita. Please see the attached document for reference. Should anyone have any
questions, please let me know.

se lll (Deployment) will come from a separate funding source that has already been identified and set aside. When it
time to begin the request for that funding, please check in with [[EEIIEG-
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Thanks!

.fice of the Deputy Under Secretary of the Navy (Policy)
International Affairs

ofce: NG
T
IO @ navy.smil.mil

£3



_ . DUSN International

om: EEEE DUSN (Policy) International

sent: Tuesday, January 24,2017 12:25

To: SPAWARSYSCEN-PACIFIC ASN (RDA),
DASN ELM; DASN ELM, PTGN; DON/AA, FMD

Cc: DUSN Policy, Strategy; SPAWARSYSCEN-
PACIFIC, h SPAWARSYSCEN-PACIFIC,

Subject: Vaquitas Funding Update

Attachments: Phase II EEE Funding Request (Signed).pdf

Signed By: _@navy.mil

All,

Secretary Mabus approved the expenditure of $200k in EEE funding in order to support Phase Il of the MMP training
support to the effort to save the vaquita. Please see the attached document for reference. Should anyone have any
questions, please let me know.

Phase Il (Deployment) will come from a separate funding source that has already been identified and set aside. When it
comes time to begin the request for that funding, please check in witHi G-

Thanks!

ffice of the Deputy Under Secretary of the Navy (Policy)
International Affairs
Office:

navy.mil
@navy.smil.mil

i4



_ . DUSN International

DON/AA, FMD

m:
~ent: Tuesday, January 17, 2017 14:31
To: DUSN (Policy) International; DON/AA, FMD;
DON/AA, FMD DONAA, FMD;
DON/AA, FMD
Cc: pusN poLICY; IS OUsN Policy, Strategy;
DON/AA, FMD
Subject: RE: HOT - RE: Action Memo - Vaquita Phase I
Signed By: BRI Cnavy.mi
(0

Thanks! | have concurred. | will watch Taskers for the signed approval.

_'

An additional $200K of SECNAV EEE will be required for this Action Item.

Program Manager

Official Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division
Department of the Navy/Assistant for Administration (DON/AA)

1000 Navy Pentagon, [N

Washington, DC 20350-1000

CICEEES - DI

-----Original Message-----

From: [ OusN (Policy) International

Sent: Tuesday, January 17, 2017 12:51 PM

7 S 00/ 4 G o o SN o v BN
D

ONAA, FMD

- NS 0Us Pouc; [N 0US Poicy, Strategy

Subject: RE: HOT - RE: Action Memo - Vaquita Phase Il
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-'

| have the package ready to go up to SecNav for his signature, it s in the tasker for your review. All | need is FMD

roncurrence.
\lnksl

—---Original Message-----

From: (N oon/AA, FMD

Sent: Tuesday, January 17,2017 12:18 PM

_DUSN (Policy) International; [ con/AA. Fvo; (IS ooN/AA, FMD;

DONAA, FMD

c: DI § i ousn pouicy; (NS OUsN Policy, Strategy

Subject: RE: HOT - RE: Action Memo - Vaquita Phase |

| will have to prepare the package to go through the DON/AA Front Office. | will work on it this afternoon.

Program Manager
Official Representation Funds (ORF)
Navy General Gift Fund (NGGF)
‘avy Department Employees Recreation & Welfare Fund (NDERWF)

rinancial Management Division
Department of the Navy/Assistant for Administration (DON/AA)

1000 Navy Pentagon, [N

Washington, DC 20350-1000

CIEEE - DI

—---Original Message—---

From: (S OUsN (Policy) International

Sent: Tuesday, January 17, 2017 12:10 PM
To: poN/AA, FvD; [ oon/AA, Fvo; NS oonN/AA, Fvo; [BEEIN
DI DONAA, FMD

ce: [DESNE § i oush pouicy; NS OUsN Policy, Strategy

Subject: HOT - RE: Action Memo - Vaquita Phase |
Importance: High

FMD,
Please note that the GC's office has reviewed this tasker and Concurred with No Comment. | was just asked by the
cNav's Front Office if they would be seeing this Memo for SecNav's signature today. Please provide your input asap.

Thank you!
(b) (6) ]
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—--Original Message-—-—-
rom: NS OUsN (Policy) International
nt: Friday, January 13, 2017 12:31 PM
0! DON/AA, FMD
cc: OO § I ousn pouicy; IS 0 s\ Foiicy, strategy; [N 0oN/AA,
FvD; SNSRIl 0on/AA, FvD; NS DONAA, FMD

Subject: RE: Action Memo - Vaquita Phase Il

B/ A,

Input on this tasker (DCN 2017UGENERAL-000295g) was due yesterday. By any chance, do you have an update that you
could share with me? The SecNav's office just asked me about this Memo this morning.

Thanks!

---—-Original Message-—

From: [ OusN (Policy) International

Sent: Monday, January 09, 2017 11:35 AM
To: DON/AA, FMD

Cc: B ousn pouicy; I OUsN Policy, Strategy

Subject: RE: Action Memo - Vaquita Phase Il

-'

This is now in taskers - DCN 2017UGENERAL-000295g.

Je understand the concern over this seemingly "double-dipping" and the concerns that comes with that and EEE. This
is Phase Il of the effort and is slightly different that the original request last July. The effort was changed by the
Mexicans and has therefore changed the original plan for both funding and execution. There is another funding source
that will be used for the last part of this effort and this will be the last time EEE funding is sought.

If you have any questions or would like more details, please feel free to let me know.
Thanks!

—Original Message—

From: [ 0oN/AA, FMD

Sent: Monday, January 09, 2017 10:41 AM

To (NS O 0. "o
ce: RIS (Policy) international

Subject: RE: Action Memo - Vaquita Phase Il (3)

-'

This needs to go into Taskers. We need to get General Counsel coordination. We need to find an additional

$200,000.00.
Many questions need to be addressed. | think we are continuing to set a precedence to use EEE for this effort and it

may raise a red flag that another appropriation or program may be a viable alternative.

I will be on leave for the remainder of the week after today.
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gram Manager
ificial Representation Funds (ORF)
Navy General Gift Fund (NGGF)
Navy Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division
Department of the Navy/Assistant for Administration (DON/AA)

1000 Navy Pentagon, [N

Washington, DC 20350-1000

(0 ©  JEED O

—---Original Message---—-

From: [ 8l ousN PoLicy

Sent: Monday, January 09, 2017 10:22 AM
To: QNI DO/ A4, FMD
Cc: iE O USN (Policy) International

Subject: Action Memo - Vaquita Phase Ii (3)

ttached is the corrected memo, the original memo stated in bullet 3 May 2107 should be May 2017.

V/r
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_DUSN International

IS OUsN (Policy) International

~ent: Tuesday, January 17, 2017 12:10

To: DON/AA, FMD; pon/AA, FvD; (IS
DON/AA, FMD; DONAA, FMD

Cc: IS 1 i ousn policy; IS O UsN Policy, Strategy

Subject: HOT - RE: Action Memo - Vaquita Phase I

Signed By: IS cnavy.mil

Importance: High

FMD,

Please note that the GC's office has reviewed this tasker and Concurred with No Comment. | was just asked by the
SecNav's Front Office if they would be seeing this Memo for SecNav's signature today. Please provide your input asap.

Thank you!

-—--0Original Message—--

From: ([ OusN (Policy) International

Sent: Friday, January 13, 2017 12:31 PM
To DON/AA, FMD

. N W I 0Us" P ESNGI 0U Poiicy, rate:y; (NSNS DON/A,
in; (NG 0ON/AA, £ (SIS DONAA, FMD

subject: RE: Action Memo - Vaquita Phase I

B/ A,

Input on this tasker (DCN 2017UGENERAL-000295g) was due yesterday. By any chance, do you have an update that you
could share with me? The SecNav's offiice just asked me about this Memo this morning.

Thanks!

-----Original Message--—-

From: [ OusN (Policy) International

Sent: Monday, January 09, 2017 11:35 AM
To: DON/AA, FMD

cc: (NG S ous Poucy; (NI 0USN Polcy, Strategy

Subject: RE: Action Memo - Vaquita Phase I

This is now in taskers - DCN 2017UGENERAL-000295g.

We understand the concern over this seemingly "double-dipping" and the concerns that comes with that and EEE. This
is Phase Il of the effort and is slightly different that the original request last July. The effort was changed by the
exicans and has therefore changed the original plan for both funding and execution. There is another funding source
at will be used for the last part of this effort and this will be the last time EEE funding is sought.

tf you have any questions or would like more details, please feel free to let me know.
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Thanks!

--Original Message----—-

or: [N 0ON/A5, FMD

Sent: Monday, January 09, 2017 10:41 AM

To B ousn poLicy
Cc: DUSN (Policy) International

Subject: RE: Action Memo - Vaquita Phase Il (3)

-’

This needs to go into Taskers. We need to get General Counsel coordination. We need to find an additional
$200,000.00.

Many questions need to be addressed. | think we are continuing to set a precedence to use EEE for this effort and it
may raise a red flag that another appropriation or program may be a viable alternative.

| will be on leave for the remainder of the week after today.

Program Manager
Offiicial Representation Funds (ORF)
. General Gift Fund (NGGF)
Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division

Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm [l

Washington, DC 20350-1000

P L Ry

—-Original Message—

From: [N il ousN PoLicy

Sent: Monday, January 09, 2017 10:22 AM

To: ENE 0/, M0
Ce: IS (Policy) International

Subject: Action Memo - Vaquita Phase Il (3)

Attached is the corrected memo, the original memo stated in bullet 3 May 2107 should be May 2017.

r



_DUSN International

OGC, FO

-<nt: Friday, January 13, 2017 16:40

To: DUSN (Policy) International
Subject: RE: EEE Request Tasker

Signed By: (D) (6) LR

Brett:

It's done.

V/R

—--0Original Message----

From: [ OUsN (Policy) International
Sent: Friday, January 13, 2017 12:47 PM

To: (NI 0GC. FO

Subject: RE: EEE Request Tasker

Thank{jiiJJJ. 1ts not so much me, as it is SecNav wanting to sign this before he leaves next week.

‘*ﬁksl '

—-Original Message--—-
From: OGC, FO
Sent: Friday, January 13, 2017 12:46 PM

To: IS OUsN (Policy) International

Subject: RE: EEE Request Tasker

Sir:
It's with SIS ready to go as soon as she reviews it. I'll tell her you're eager toget it.

V/R

--—--Original Message--—-

From: DUSN (Policy) International
Sent: Friday, January 13,2017 12:34 PM

To: OGC, FO

Subject: EEE Request Tasker

, any chance, could you get me an update on tasker DCN 2017UGENERAL-000295g? The due date was yesterday. |
know when | talked to you earlier this week you were tracking it but nothing has been updated in taskers. I'm still
waiting on FMD's input as well but | don't know how tied to your response they are before they can answer.
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Thanks!
(b) (6) |

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

Q



_ DUSN International -

DUSN (Policy) International

mne

aent: Friday, January 13, 2017 12:31
To: DON/AA, FMD
Cc:

[l ousn poLicy; DUSN Policy, Strategy;
DON/AA, FMD; pon/AA, Fvo; SIS

av DONAA, FMD
Subject: RE: Action Memo - Vaquita Phase II

Signed By: IS @ navy.mil

T
Input on this tasker (DCN 2017UGENERAL-000295g) was due yesterday. By any chance, do you have an update thatyou
could share with me? The SecNav's office just asked me about this Memo this morning.

Thanks!

—--Original Message-----

From: [l OUsN (Policy) International

Sent: Monday, January 09, 2017 11:35 AM
DON/AA, FMD

To:
Cc:-l- busN poLicy; I O s\ Policy, Strategy

“ubject: RE: Action Memo - Vaquita Phase I

This is now in taskers - DCN 2017UGENERAL-000295g.

We understand the concern over this seemingly "double-dipping" and the concerns that comes with that and EEE. This
is Phase Il of the effort and is slightly different that the original request last July. The effort was changed by the
Mexicans and has therefore changed the original plan for both funding and execution. There is another funding source
that will be used for the last part of this effort and this will be the last time EEE funding is sought.

If you have any questions or would like more details, please feel free to let me know.
Thanks!

—-Original Message-----

From: [ 0o\/AA, FMD

Sent Monday, January 09, 2017 10:41 AM

o NNl 0N POLICY
cc DS

DUSN (Policy) International

Subject: RE: Action Memo - Vaquita Phase Il (3)

-’

pis needs to go into Taskers. We need to get General Counsel coordination. We need to find an additional
»200,000.00.
Many questions need to be addressed. |think we are continuing to set a precedence to use EEE for this effort and it
may raise a red flag that another appropriation or program may be a viable alternative.
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I will be on leave for the remainder of the week after today.

Program Manager

Official Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division

Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm [l

Washington, DC 20350-1000

IR - DI

--—---Original Message-----

From: [N J Bl ousN PoLicY

Sent: Monday, January 09, 2017 10:22 AM
DON/AA, FMD

: IS D USN (Policy) International

subject: Action Memo - Vaquita Phase Il (3)

Attached is the corrected memo, the original memo stated in bullet 3 May 2107 should be May 2017.

V/r
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_. DUSN International
IS (\exico City) DI @state.gov>

nt: Wednesday, January 11, 2017 16:13

To AN P 5 SCEN-PACtFIC, (N SN O OUSN (Pofcy)

International

ca EICE SCE <o Ci): R eico Ciy

Subject: [Non-DoD Source] RE: Navy vaquita project

BB the Naval Attache at the Embassy.

Saludos,

Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud Embajada de los Estados Unidos de América
IR @state.cov | mexico.usembassy.gov

-—--Original Message----

From: [N sP AW ARSYSCEN-PACIFIC, 71005 [mailto il @nravy.mil

Sent: Wednesday, January 11, 2017 13:50

To: (Mexico City); CIV DUSN (Policy) International
(Mexico City)

\)ject: RE: Navy vaquita project

The Navy Marine Mammal Program is not officially engaged with the CIRVA project team (something we need but do
not know how to obtain). Our efforts so far have been at the request of MX SECNAV and authorization by US SECNAV.
What we've done up to now is to determine the feasibility of using mine hunting and swimmer defense dolphins to
detect and report porpoises. We did that in Sausalito, CA in Oct/Nov by conducting what is a standard deployment of
our animals, personnel and equipment.

Have no named vessels. We use inflatable RHIBs and other small boats. A standard deployment would comprise the
transport and set-up of our boats, animal enclosures, and other support equipment to a staging area near the operation
site. The animals would be transported by military aircraft. In the Sausalito deployment, the USCG flew our animals and
personnel. It is our plan to request them to fly the animals (right now we are thinking four or five) to San Felipe after the
equipment is set up. In coordination with the CIRVA search effort, we would boat transport one animal at a time to a
designated area to search for the vaquita. If detected, we would pass the approximate location of them to the CIRVA
team, who would proceed to assess and then attempt to collect the animals. | am probably using too much of our
jargon, but will be able to provide Jason a pretty clear picture of what our operations look like Friday.

CIRVA is planning a Spring execution of the effort, and we are planning the duration of our portion for up to five weeks,
but they don't have definitive dates yet.

-----Original Message----—-

: [ (Mexico City) [mailto JJll@state.gov)

nt: Wednesday, January 11, 2017 11:02 AM

To: S DUSN (Policy) International
cc: NG GG 5> ARSSCEN->ACC, S NG (visico City)
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Subject: [Non-DoD Source] RE: Navy vaquita project

this project is unprecedented and quite unique. We wanted to send you the "standard" permit application
cess to avoid any surprises, but we are reaching out to our Mexican government contacts to get as clear a picture as
, -ssible of what will be required.

Does anyone have a writeup on the project they can send over? We know they'll want to know the vessel name, number
of dolphins, exact dates of the project, etc.

Thanks in advance!

Saludos,

Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud Embajada de los Estados Unidos de América

BRI @state.cov | mexico.usembassy.gov

-—--Original Message-—--

From: ([ 0UsN (Policy) International [mailt oI @navy.mill

Sent: Wednesday, January 11, 2017 11:27

To: (NS (Vexico City)

c QIO DIOEE -~ wARsYSCEN-PACIFIC, (D) NS (Vexico City)

Subject: RE: Navy vaquita project

is necessary. | know, and have a direct line, to the Admiral that works for him on all his special projects such
as this one. Just let me know where | can help, even if its just a heads up.

—~---Original Message—-
From: [ (Vexico City) [mailto:StevensAT@state.gov]
Sent Wednesday, January 11, 2017 12:25 PM

To: IS oUsN (Policy) International
; NS s° AW ARsYSCEN-PACIFIC, (D) NS (Vexico City)

Cc:

Subject: [Non-DoD Source] RE: Navy vaquita project

That would be wonderful. I'm sure Adm Soberon is very familiar with these procedures :D. As the applications are
submitted, it will be worth giving him a heads up; he'll probably want to pick up the phone and help with the back-end
shepherding.

Saludos,

Oficial de Asuntos Econémicos
zuridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud Embajada de los Estados Unidos de América

IS @5tate.gov | mexico.usembassy.gov

--—-Original Message--—-
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From: [ OUsN (Policy) International [mailto I @navy.mil)

Sent: Wednesday, January 11, 2017 11:20
To: T (Mexico City)

; DG 'V sPAWARSYSCEN-PACIFIC, (NS

-ubject: RE: Navy vaquita project

’

Based on the personal relationship SECNAV has with ADM Soberon, if there is any problems that we run into along the
way that you think ADM Soberon might be able to help navigate, please let me know and we can reach out directly to
his office.

—-0Original Message-—

From: [N T (Mexico City) [mailto S @state gov)

Sent: Wednesday, January 11, 2017 12:15 PM

To: (DI °cs): RIS -~ ARsYsCEN-PACIFIC, [DIE] (DISEI o Vs (Policy)

International

Cc:_ (Mexico City);_; Mexico City, Science Permits

Subject: [Non-DoD Source] RE: Navy vaquita project

Regarding jots and tittles, here is a link to the webpage we maintain with extensive and detailed info on the permit
application process: https://mx.usembassy.gov/education-culture/scientific-research/

1e important takeaways are:

The lead time is six months, and it really does take six months, so we need to get the completed applications
submitted on time

In our experience, it is usually not possible to expedite the permit or speed up the process.

I've copied MexicoSciencePermits@state.gov, monitored by il She has lots of experience with the permit process
and good contacts at the institutions. We will be touch with contacts at SRE, CONAPESCA, etc., and can help shepherd
the application through as long as it is complete and on time.

Saludos,

Oficial de Asuntos Econémicos
eguridad Cibernética, Medio Ambiente, Ciencia, Tecnologiay Salud

Embajada de los Estados Unidos de América



B @state.gov <mailto JiI@state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

UNCLASSIFIED

From: (OES)
Sent: Monday, January 09, 2017 16:54

To: (NS C'v sPAWARSYSCEN-PACIFIC, (N NG (Vexico City) DN oUsN (Po'icy)

International

cc NS (vexico Ciy) S

Subject: RE: Navy vaquita project

Thanks all-
And thanks for taking the time to chat last week,- The questions | have are really related to ensuring that we have
crossed all the T's and dotted the I's in terms of authorities/permission from the Mexican Gvt. | had initially thought
perhaps this was a military operation in MX territorial waters, which could require a memo from State asking for the
military support. However, if this is a research activity, the next question | have is whether we would require a Scientific
Research Authorization. Folks at Post may know better, but if we are using a US flagged vessel to support the activity,

» Mexico ask for us to go through their vessel clearance processes? Or is the project being led by a Mexican Chief

We also have a lot of attention from senior folks in the bureau, so if | could be included in the planning updates, I'd really
appreciate it.

My intent is to make sure that we don't see any hic ups at the last minute!

Thanks all-

-—-Original Message-—-
From: SPAWARSYSCEN-PACIFIC, 71005 [mailto i @navy.mil]
Sent: Monday, January 09, 2017 9:49 AM

To: (Mexico City); (OES); SIS O UsN (Policy) International
Cc: (Mexico City);

Subject: RE: Navy vaquita project

Hello.

I've also exchanged email with, and last week talked to [l He is in San Diego on other business this
Friday and will be stopping by for an hour or so.

—~---Original Message—-—
From: [N (Mexico City) (mailto I @state.gov]
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Sent: Monday, January 09, 2017 5:56 AM

r (oes); (R oUsN (Po'icy) international; NN SPAWARSYSCEN-PACIFIC,

(Mexico City)
[Non-DoD Source] Navy vaquita project

All -

| wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.

N -0 -

works at State's Office of Oceans and Polar Affairs. She has a couple of questions about the project | didn't
know the answer to.

[l save us a great briefing, and [JJJj will be running the deployment.

Thanks!

Regards,

&9



Economic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health
J.S. Embassy in Mexico Clty

state.gov <mailto Jii @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

This email is UNCLASSIFIED.

Official

UNCLASSIFIED
Official
UNCLASSIFIED
Official - Transitory
UNCLASSIFIED
Official - Transitory
UNCLASSIFIED
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_ . DUSN International

m: @state.gov>
-ent: Wednesday, January 11, 2017 15:26
To: (Mexico City); DUSN (Policy) International
Cc: SPAWARSYSCEN-PACIFIC, RIS (Viexico City)
Subject: [Non-DoD Source] RE: Navy vaquita project
Colleagues:

| did want to mention that at the post-CIRVA meeting in early December, [l 2nd the SEMARNAT
representative were confident that any permit issues could be resolved very quickly because of the importance of the
project.

Regards,

icial - Transitory

UNCLASSIFIED

From: [ (MVexico City)

Sent: Wednesday, January 11, 2017 11:02 AM
To: DUSN (Policy) International

Cc: ; I s°AWARsYSCEN-PACIFIC, 71005; [ (Vexico City)

Subject: RE: Navy vaquita project

Naturally, this project is unprecedented and quite unique. We wanted to send you the "standard" permit application
process to avoid any surprises, but we are reaching out to our Mexican government contacts to get as clear a picture as
possible of what will be required.

Does anyone have a writeup on the project they can send over? We know they'll want to know the vessel name, number
of dolphins, exact dates of the project, etc.

Thanks in advance!
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Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud Embajada de los Estados Unidos de América
ﬁz}state.gov | mexico.usembassy.gov

---—Original Message---—--

From: IS OUsN (Policy) International [mailto I @navy mil]

Sent Wednesday, January 11, 2017 11:27

To: NG 1 exico City)
Cc: ; RIS s°~ \ARSYSCEN-PACIFIC, (DG IS (Vexico City)

Subject: RE: Navy vaquita project

Whatever is necessary. | know, and have a direct line, to the Admiral that works for him on all his special projects such
as this one. Just let me know where | can help, evenif its just a heads up.

--—-0Original Message--—

From: (Mexico City) [mailto il @state.gov)
Sent: Wednesday, January 11, 2017 12:25 PM

To: DUSN (Policy) International

Cc: sPAWARSYSCEN-PACIFIC, [(DEE); RIS (Ve xico City)

Subject: [Non-DoD Source] RE: Navy vaquita project

"hat would be wonderful. I'm sure Adm Soberon is very familiar with these procedures :D. As the applications are

submitted, it will be worth giving him a heads up; he'll probably want to pick up the phone and help with the back-end
shepherding.

Saludos,

Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud Embajada de los Estados Unidos de América

IR @state.gov | mexico.usembassy.gov

—--Original Message—

From: IS OUsN (Policy) International [mailto I @navy.mil]

Sent Wednesday, January 11, 2017 11:20

To: [N (Mexico City)
Cc: ; DI C'Vv sPAWARSYSCEN-PACIFIC, [

Subject: RE: Navy vaquita project

Based on the personal relationship SECNAV has with ADM Soberon, if there is any problems that we run into along the
way that you think ADM Soberon might be able to help navigate, please let me know and we can reach out directly to
his office.

—~-0Original Message—--
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(Mexico City) [mailto il @state.gov]

From:

Sent: Wednesday, January 11, 2017 12:15 PM

To: NN (Oc<); N <P~ W ARSYSCEN-PACIFIC, [N N OUSN (Policy)

nternational

Cc: (Mexico City); [ Vexico City, Science Permits

Subject: [Non-DoD Source] RE: Navy vaquita project

Regarding jots and tittles, here is a link to the webpage we maintain with extensive and detailed info on the permit
application process: https://mx.usembassy.gov/education-culture/scientific-research/

The important takeaways are:

The lead time is six months, and it really does take six months, so we need to get the completed applications
submitted on time '

In our experience, it is usually not possible to expedite the permit or speed up the process.

I've copied MexicoSciencePermits@state.gov, monitored by Graciela. She has lots of experience with the permit process
and good contacts at the institutions. We will be touch with contacts at SRE, CONAPESCA, etc., and can help shepherd
the application through as long as it is complete and on time.

Saludos,

Oficial de Asuntos Econdmicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud
Embajada de los Estados Unidos de América

B Gt ate cov <mailto i @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

Official

UNCLASSIFIED

From: (NN (OS)
Sent: Monday, January 09, 2017 16:54

To: NS 57~ W ARsYsCEN-PACIFIC (NG DN (exico City); (S OusN (Policy)

International
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Cc: B (Vexico City); Vorderstrasse, Jason G
Subject: RE: Navy vaquita project

Thanks all-

And thanks for taking the time to chat last week, - The questions | have are really related to ensuring that we have
crossed all the T's and dotted the I's in terms of authorities/permission from the Mexican Gvt. | had initially thought
perhaps this was a military operation in MX territorial waters, which could require a memo from State asking for the
military support. However, if this is a research activity, the next question | have is whether we would require a Scientific
Research Authorization. Folks at Post may know better, but if we are using a US flagged vessel to support the activity,
will Mexico ask for us to go through their vessel clearance processes? Or is the project being led by a Mexican Chief
Scientist?

We also have a lot of attention from senior folks in the bureau, so if | could be included in the planning updates, I'd really
appreciate it.

My intent is to make sure that we don't see any hic ups at the last minute!

Thanks all-

——-Original Message-—
From: SPAWARSYSCEN-PACIFIC, 71005 [mailto i @navy.mil]
Sent: Monday, January 09, 2017 9:49 AM

(Mexico City); (OES); IS OUsN (Policy) International
(Mexico City);

subject: RE: Navy vaquita project

Hello.

I've also exchanged email with, and last week talked to Jason Vorderstrasse. He is in San Diego on other business this
Friday and will be stopping by for an hour or so.

—-Original Message-—-

From: IS (Mexico City) [mailto I @state-gov]

Sent: Monday, January 09, 2017 5:56 AM

To: Phelps, Elizabeth (OES); [ OUsN (Policy) International; [ S°AWARSYSCEN-PACIFIC,

71005
Cc:[DISI (Vexico City)
Subject: [Non-DoD Source] Navy vaquita project

All -

anted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.



R v or ks at State's Office of Oceans and Polar Affairs. [JfJJj has a couple of questions about the project I didn't
know the answer to. )

[l c2ve us a great briefing, and [JfJJJJj will be running the deployment.

Thanks!

Regards,

Economic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health

U.S. Embassy in Mexico City

BRI @state.gov <mailto i @state.gov> | mexico.usembassy.gov <http://mexico. usembassy.gov/>

This email is UNCLASSIFIED.
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Official
CLASSIFIED
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Official - Transitory

UNCLASSIFIED



_ . DUSN International

rom J Qv SPAWARSYSCEN-PACIFIC, 71005
Sent: Wednesday, January 11, 2017 14:50
To: (Mexico City); DUSN (Policy) International
Subject: RE: Navy vaquita project
Signed By: RIS Cavy.mi

The Navy Marine Mammal Program is not officially engaged with the CIRVA project team (something we need but do
not know how to obtain). Our efforts so far have been at the request of MX SECNAV and authorization by US SECNAV.
What we've done up to now is to determine the feasibility of using mine hunting and swimmer defense dolphins to
detect and report porpoises. We did that in Sausalito, CA in Oct/Nov by conducting what is a standard deployment of
our animals, personnel and equipment.

Have no named vessels. We use inflatable RHIBs and other small boats. A standard deployment would comprise the
transport and set-up of our boats, animal enclosures, and other support equipment to a staging area near the operation
site. The animals would be transported by military aircraft. In the Sausalito deployment, the USCG flew our animals and
personnel. Itis our plan to request them to fly the animals (right now we are thinking four or five) to San Felipe after the
equipment is set up. In coordination with the CIRVA search effort, we would boat transport one animal at a timeto a
designated area to search for the vaquita. If detected, we would pass the approximate location of them to the CIRVA
team, who would proceed to assess and then attempt to collect the animals. | am probably using too much of our
jargon, but will be able to provide Jason a pretty clear picture of what our operations look like Friday.

is planning a Spring execution of the effort, and we are planning the duration of our portion for up to five weeks,
t rthey don't have definitive dates yet.

—--Original Message--—

From: [ (Mexico City) (mailtofiiI @state.govi

Sent: Wednesday, January 11, 2017 11:02 AM
To: DUSN (Policy) International

B T e ———

Subject: [Non-DoD Source] RE: Navy vaquita project

Naturally, this project is unprecedented and quite unique. We wanted to send you the "standard" permit application
process to avoid any surprises, but we are reaching out to our Mexican government contacts to get as clear a picture as
possible of what will be required.

Does anyone have a writeup on the project they can send over? We know they'll want to know the vessel name, number
of dolphins, exact dates of the project, etc.

Thanks in advance!
Saludos,

Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud Embajada de los Estados Unidos de América

IS @<tate cov | mexico.usembassy.gov
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—---Original Message-----

om: S OUsN (Policy) International [mailto I @navy.mill

]
Sent Wednesday,January 11, 2017 11:27

To: [N xico City)
co IO OO <-~wARrsYsCEN-PACIFIC S NI (vexico City)

Subject: RE: Navy vaquita project

Whatever is necessary. | know, and have a direct line, to the Admiral that works for him on all his special projects such
as this one. Just let me know where | can help, even if its just a heads up.

-—--Original Message—--

From: [ (Mexico City) [mailto I @state.gov]

Sent Wednesday, January 11, 2017 12:25 PM

To: IS DUsN (Policy) International
NI ENGI 57 "S'SCEN->ACiC, SN SN (vieico Ci)

Cc

Subject: [Non-DoD Source] RE: Navy vaquita project

Brett -

That would be wonderful. I'm sure Adm Soberon is very familiar with these procedures :D. As the applications are
submitted, it will be worth giving him a heads up; he'll probably want to pick up the phone and help with the back-end
shepherding.

Saludos,

Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud Embajada de los Estados Unidos de América

IS Gstate.cov | mexico.usembassy.gov

--—-Original Message—

From: [ OUsN (Policy) international [mailto S @navy.mil

Sent Wednesday, January 11, 2017 11:20

To: N ('exico City)
cc /NI NG 57 ArSYSCEN-»ACKC, ()

Subject: RE: Navy vaquita project

-’

Based on the personal relationship SECNAV has with ADM Soberon, if there is any problems that we run into along the
way that you think ADM Soberon might be able to help navigate, please let me know and we can reach out directly to
his office.

-----Original Message--—-

From: [ (Mexico City) [mailto I @state.cov]

Sent: Wednesday, January 11, 2017 12:15 PM
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vo: [N (©-) SN <~ vscen-pAcrc. NN SRS oUsN (Poic)

International
c-iIRE (Vexico City); NS V<xico City, Science Permits

“ject: [Non-DoD Source] RE: Navy vaquita project

Regarding jots and tittles, here is a link to the webpage we maintain with extensive and detailed info on the permit
application process: https://mx.usembassy.gov/education-culture/scientific-research/

The important takeaways are:

The lead time is six months, and it really does take six months, so we need to get the completed applications
submitted on time

In our experience, it is usually not possible to expedite the permit or speed up the process.

I've copied MexicoSciencePermits@state.gov, monitored by Graciela. She has lots of experience with the permit process
and good contacts at the institutions. We will be touch with contacts at SRE, CONAPESCA, etc., and can help shepherd

the application through as long as it is complete and on time.

Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud
Embajada de los Estados Unidos de América

Gt ate cov <mailto S @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

Offiicial

UNCLASSIFIED

From: (OES)
Sent: Monday, January 09, 2017 16:54

. NI 5P~ W ARsYSCEN-PACFIC, (DS ST (Vexico City); IS oUs, (Policy)
.ernational
(Mexico City); N

Cc:
Subject: RE: Navy vaquita project
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Thanks all-

And thanks for taking the time to chat last week, - The questions | have are really related to ensuring that we have
crossed all the T's and dotted the I's in terms of authorities/permission from the Mexican Gvt. | had initially thought
perhaps this was a military operation in MX territorial waters, which could require a memo from State asking for the
military support. However, if this is a research activity, the next question | have is whether we would require a Scientific
Research Authorization. Folks at Post may know better, but if we are using a US flagged vessel to support the activity,
will Mexico ask for us to go through their vessel clearance processes? Or is the project being led by a Mexican Chief
Scientist?

We also have a lot of attention from senior folks in the bureau, so if | could be included in the planning updates, I'd really
appreciate it.

My intent is to make sure that we don't see any hic ups at the last minute!

Thanks all-

-—-0Original Message—--

From: NG 'V sPAWARSYSCEN-PACIFIC, [ (mailt I @navy.mil]

Sent: Monday, January 09, 2017 9:49 AM

To: (Mexico City); (OES); SIS OUsN (Policy) international
Cc: (Mexico City);

Subject: RE: Navy vaquita project

Hello.

I've also exchanged email with, and last week talked tofjI - He is in San Diego on other business this
Friday and will be stopping by for an hour or so.

----- Original Message-—-

From: [N ™ (Mexico City) [mailto I @state.gov]

Sent: Monday, January 09, 2017 5:56 AM

To: (I (ocs): IS OUsN (Policy) International; [ sPAWARSYSCEN-PACIFIC,

Cc: (Mexico City)
Subject: [Non-DoD Source] Navy vaquita project

All -

| wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.



works at State's Office of Oceans and Polar Affairs.- has a couple of questions about the project | didn't
know the answer to. '

[l s2ve us a great briefing, and Mike will be running the deployment.

Regards,

Economic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health
U.S. Embassy in Mexico City

IR state.cov <mailt I @state gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

This email is UNCLASSIFIED.

Official
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UNCLASSIFIED
Official
UNCLASSIFIED
Official - Transitory
UNCLASSIFIED
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_ . DUSN International

m: (Mexico City) @state.gov>
-ent: Wednesday, January 11, 2017 14:02
To: DUSN (Policy) International
Cc: ;| DICE -\ ARrsYSCEN-PACIFIC, (NG DG
DEEE Vexico City)
Subject: [Non-DoD Source] RE: Navy vaquita project

Naturally, this project is unprecedented and quite unique. We wanted to send you the "standard" permit application
process to avoid any surprises, but we are reaching out to our Mexican government contacts to get as clear a picture as
possible of what will be required.

Does anyone have a writeup on the project they can send over? We know they'll want to know the vessel name, number
of dolphins, exact dates of the project, etc.

Thanks in advance!

Saludos,

Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud Embajada de los Estados Unidos de América

EEEG state.gov | mexico.usembassy.gov

—--Original Message—
From: DUSN (Policy) International [mailto JiEI @navy.mil]
Sent: Wednesday, January 11, 2017 11:27

To: (Mexico City)

i —— e ———

Subject: RE: Navy vaquita project

Whatever is necessary. | know, and have a direct line, to the Admiral that works for him on all his special projects such
as this one. Just let me know where | can help, even if its just a heads up.

—--Original Message---—--

From: [ (Mexico City) [mailto il @state.gov)
Sent: Wednesday, January 11, 2017 12:25 PM
To: DUSN (Policy) International

Cc: ; IS -\ ARsYSCEN-PACIFIC IS DG (Vexico City)

Subject: [Non-DoD Source] RE: Navy vaquita project

.at would be wonderful. I'm sure Adm Soberon is very familiar with these procedures :D. As the applications are
submitted, it will be worth giving him a heads up; he'll probably want to pick up the phone and help with the back-end
shepherding.
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Saludos,

«cial de Asuntos Econdmicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud Embajada de los Estados Unidos de América

B @state cov | mexico.usembassy.gov

—--Original Message—

From: DUSN (Policy) International [mailto:brett.golden@navy.mil]
Sent: Wednesday, January 11, 2017 11:20

To: (Mexico City)

Cc: IS -~ W ARsYSCEN-PACIFIC, (NG

Subject: RE: Navy vaquita project

’

Based on the personal relationship SECNAV has with ADM Soberon, if there is any problems that we run into along the
way that you think ADM Soberon might be able to help navigate, please let me know and we can reach out directly to
his office.

--—-Original Message—---
From: (Mexico City) [mailto I @state.gov]

Sent: Wednesday, January 11, 2017 12:15 PM

-~ (NG (©c5) SRS - %S vscen-»Acrc [N EESI oUs\ (oic)

arnational

oC: (Mexico City); IS Mexico City, Science Permits

Subject: [Non-DoD Source] RE: Navy vaquita project

Regarding jots and tittles, here is a link to the webpage we maintain with extensive and detailed info on the permit
application process: https://mx.usembassy.gov/education-culture/scientific-research/

The important takeaways are:

The lead time is six months, and it really does take six months, so we need to get the completed applications
submitted on time

In our experience, it is usually not possible to expedite the permit or speed up the process.

I've copied MexicoSciencePermits@state.gov, monitored by JiJilJJ]- She has lots of experience with the permit process
and good contacts at the institutions. We will be touch with contacts at SRE, CONAPESCA, etc., and can help shepherd
the application through as long as it is complete and on time.

Saludos,



Yicial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud
Embajada de los Estados Unidos de América

B ©state.gov <mailto S @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

Official

UNCLASSIFIED

erom: (NN (O€S)
Sent: Monday, January 09, 2017 16:54

To: [DISI 7AW ARSYSCEN-PACIFIC, (DS RIS (Vexico City); (IS ousN (Policy)

International

cc. ENE (veco Ciy); NS

Subject: RE: Navy vaquita project

Thanks all-

And thanks for taking the time tochat last week, - The questions | have are really related to ensuring that we have
crossed all the T's and dotted the I's in terms of authorities/permission from the Mexican Gvt. | had initially thought
perhaps this was a military operation in MX territorial waters, which could require a memo from State asking for the
military support. However, if this is a research activity, the next question | have is whether we would require a Scientific
Research Authorization. Folks at Post may know better, but if we are using a US flagged vessel to support the activity,
will Mexico ask for us to go through their vessel clearance processes? Or is the project being led by a Mexican Chief
Scientist?

We also have a lot of attention from senior folks in the bureau, so if | could be included in the planning updates, I'd really
appreciate it.

My intent is to make sure that we don't see any hic ups at the last minute!

Thanks all-

—~——Original Message-—-

From: SPAWARSYSCEN-PACIFIC, 71005 [mailto_@navy.mil]
Sent: Monday, January 09, 2017 9:49 AM

To: (Mexico City); (OES); [N OUsN (Policy) International
Cc: (Mexico City);

Subject: RE: Navy vaquita project
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Hello.

I've also exchanged email with, and last week talked to [{j Sl He is in San Diego on other business this
‘iday and will be stopping by for an hour or so.

—~——Original Message-—-

From: (Mexico City) [mailto i @state gov)
Sent: Monday, January 09, 2017 5:56 AM

(OES) S O UsN (Policy) International; [{EESHI sPAWARSYSCEN-PACIFIC,

(Mexico City)
Subject: [Non-DoD Source] Navy vaquita project

All -

| wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.

ERREI \vorks at State's Office of Oceans and Polar Affairs. [JJJ] has a couple of questions about the project | didn't
know the answer to. '

Bl =2ve us a great briefing, and [JfJJJj will be running the deployment.

Thanks!



Regards,

Economic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health
U.S. Embassy in Mexico Clty

IR Gstate.cov <mailto I @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

This email is UNCLASSIFIED.

Official

UNCLASSIFIED
Official
UNCLASSIFIED
Official - Transitory
UNCLASSIFIED
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_ . DUSN International

rom: (Mexico City) |@state.gov>
Sent: Wednesday, January 11, 2017 12:25
To: DUSN (Policy) International
Cc: spAWARsYSCEN-PACIFIC, (DI (DIE)
(Mexico City)
Subject: [Non-DoD Source] RE: Navy vaquita project

That would be wonderful. I'm sure Adm Soberon is very familiar with these procedures :D. As the applications are
submitted, it will be worth giving him a heads up; he'll probably want to pick up the phone and help with the back-end
shepherding.

Saludos,

Oficial de Asuntos Econdmicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud Embajada de los Estados Unidos de América

IS @5tate.cov | mexico.usembassy.gov

-—Original Message---—

From: CIV DUSN (Policy) International [mailt oI @navy-mil]
Sent: Wednesday, January 11, 2017 11:20
To: (Mexico City)

Cc: ; NI C'v sPAWARSYSCEN-PACIFIC, (NG

Subject: RE: Navy vaquita project

Based on the personal relationship SECNAV has with ADM Soberon, if there is any problems that we run into along the
way that you think ADM Soberon might be able to help navigate, please let me know and we can reach out directly to
his office.

—--Original Message--—
From: (Mexico City) [mailto i @state.gov]

Sent: Wednesday, January 11, 2017 12:15 PM

To: NS (ocs): IS C'V sPAWARSYSCEN-PACIFIC, [N (N O s (Policy)

International

Ce: IR (Vexico City); (IS Vexico City, Science Permits

Subject: [Non-DoD Source] RE: Navy vaquita project

Regarding jots and tittles, here is a link to the webpage we maintain with extensive and detailed info on the permit
application process: https://mx.usembassy.gov/education-culture/scientific-research/



The important takeaways are:

The lead time is six months, and it really does take six months, so we need to get the completed applications
omitted on time

In our experience, it is usually not possible to expedite the permit or speed up the process.

I've copied MexicoSciencePermits@state.gov, monitored by [[fJJifiJJJ She has lots of experience with the permit process
and good contacts at the institutions. We will be touch with contacts at SRE, CONAPESCA, etc., and can help shepherd
the application through as long as it is complete and on time.

Saludos,

Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologfa y Salud
“+ibajada de los Estados Unidos de América

stevensAT@state.gov <mailto i @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

Official

UNCLASSIFIED

prom: SN (OF)

Sent: Monday, January 09, 2017 16:54

To: [DESII 'V sPAWARSYSCEN-PACIFIC, [N DI (e xico City); (S Vs (Policy)

International

cc. NI (exico Ciy); MM

Subject: RE: Navy vaquita project

Thanks all-

And thanks for taking the time to chat last week, - The questions | have arereally related to ensuring that we have
ssed all the T's and dotted the I's in terms of authorities/permission from the Mexican Gvt. | had initially thought
rhaps this was a military operation in MX territorial waters, which could require a memo from State asking for the

military support. However, if this is a research activity, the next question | have is whether we would require a Scientific

Research Authorization. Folks at Post may know better, but if we are using a US flagged vessel to support the activity,
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will Mexico ask for us to go through their vessel clearance processes? Or is the project being led by a Mexican Chief
Scientist?

Ve also have a lot of attention from senior folks in the bureau, so if | could be included in the planning updates, I'd really
appreciate it.

My intent is to make sure that we don't see any hic ups at the last minute!

Thanks all-

--—-Original Message-—-

From: [N C'v sPAWARSYSCEN-PACIFIC, [l [mailto (I @navy.mil]

Sent: Monday, January 09, 2017 9:49 AM

To: (Mexico City); (OES); IS DUsN (Policy) International
Cc: (Mexico City);

Subject: RE: Navy vaquita project

Hello.

I've also exchanged email with, and last week talked to[{i Sl He is in San Diego on other business this
Friday and will be stopping by for an hour or so.

-—-—-0riginal Message—--

om: IS (Mexico City) [mailt i @state.gov]

Sent: Monday, January 09, 2017 5:56 AM

To: (NS (©ts): IS C'V DUSN (Policy) International; [N 5PAWARSYSCEN-PACIFIC,

Cc: (Mexico City)
Subject: [Non-DoD Source] Navy vaquita project

All -

| wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.

-works at State's Office of Oceans and Polar Affairs.- has a couple of questions about the project | didn't
know the answer to. )



[l c2ve us a great briefing, andffjjjjjj will be running the deployment.

Thanksl|

Regards,

Economic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health

U.S. Embassy in Mexico City

B @ state cov <mailto i @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

This email is UNCLASSIFIED.

Official
UNCLASSIFIED

Official
UNCLASSIFIED
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_ . DUSN International

AV SPAWARSYSCEN-PACIFIC, 71005

rom:
Sent: Wednesday, January 11, 2017 12:26

To: [l DUSN (Policy) International; [{EII (Mexico City)
Cc:

Subject: RE: Navy vaquita project

RIS cravy.mi

Signed By:

Couple of things:
1. We will not be conducting scientific research. It is operations support.
2. If it takes six months, we will likely miss the CIRVA window for the search and collection effort.

-—Original Message--—-

From: S OVsN (Policy) International

Sent: Wednesday, January 11, 2017 9:21 AM
To: (Mexico City)

b ———

Subject: RE: Navy vaquita project

8ased on the personal relationship SECNAV has with ADM Soberon, if there is any problems that we run into along the
,/ay that you think ADM Soberon might be able to help navigate, please let me know and we can reach out directly to
his office.

--—Original Message--—

From: [N (Vexico City) [mailto I @state.gov]

Sent: Wednesday, January 11, 2017 12:15 PM

To: [DICHEE (ots): IS 'V sPAWARSYSCEN-PACIFIC, (NG NCI OUs\ (Policy)

International

Cc: IR (Vexico City); IS Vexico City, Science Permits

Subject: [Non-DoD Source] RE: Navy vaquita project

Regarding jots and tittles, here is a link to the webpage we maintain with extensive and detailed info on the permit
application process: https://mx.usembassy.gov/education-culture/scientific-research/

The important takeaways are:

The lead time is six months, and it really does take six months, so we need to get the completed applications

it is usually not possible to expedite the permit or speed up the process.



I've copied MexicoSciencePermits@state.gov, monitored by il She has lots of experience with the permit process
and good contacts at the institutions. We will be touch with contacts at SRE, CONAPESCA, etc., and can help shepherd
application through as long as it is complete and on time.

Saludos,

Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud
Embajada de los Estados Unidos de América

B @state.gov <mailto I @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

Official

UNCLASSIFIED

From: (OES)

Sent: Monday, January 09, 2017 16:54

To:[DESI c'v sPAWARSYSCEN-PACIFIC, (IS BESI (Vexico City); [DESH oVsN (Policy)

International

ce (Mexico Ciry): SN

Subject: RE; Navy vaquita project

Thanks all-

And thanks for taking the time to chat last week, - The questions | have are really related to ensuring that we have
crossed all the T's and dotted the I's in terms of authorities/permission from the Mexican Gvt. | had initially thought
perhaps this was a military operation in MX territorial waters, which could require a memo from State asking for the
military support. However, if this is a research activity, the next question | have is whether we would require a Scientific
Research Authorization. Folks at Post may know better, but if we are using a US flagged vessel to support the activity,
will Mexico ask for us to go through their vessel clearance processes? Or is the project being led by a Mexican Chief
Scientist?

We also have a lot of attention from senior folks in the bureau, so if | could be included in the planning updates, I'd really
appreciate it.

y intent is to make sure that we don't see any hic ups at the last minute!

Thanks all-
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-----Original Message—
m: SPAWARSYSCEN-PACIFIC, [l (mailto I @navy.mil]
.nt: Monday, January 09, 2017 9:49 AM
To: [DISE (Vexico City) SIS (°c5): RIS 0UsN (Policy) International
c NS Vevico Cty) NI

Subject: RE: Navy vaquita project

Hello.

I've also exchanged email with, and last week talked to i He is in San Diego on other business this
Friday and will be stopping by for an hour or so.

-----Original Message-----

From: (Mexico City) [mailto i @state gov]
Sent: Monday, January 09, 2017 5:56 AM

To: IS (°ts): IS OUsN (Policy) International; [N SPAWARSYSCEN-PACIFIC,

Cc: (Mexico City)
Subject: [Non-DoD Source] Navy vaquita project

All -

I wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.

works at State's Office of Oceans and Polar Affairs.. has a couple of questions about the project | didn't
know the answer to.




[l s2ve us a great briefing, and [JfJJJj will be running the deployment.

Thanks!

Regards,

Economic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health
U.S. Embassy in Mexico Clty

B @state cov <mailto JEII@state-gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

This email is UNCLASSIFIED.

Official

UNCLASSIFIED
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_ . DUSN International

m: DUSN (Policy) International
-<nt: Wednesday, January 11, 2017 12:21
To: (Mexico City)'
Cc: : IS 5P~ W ARsYSCEN-PACIFIC, (G
Subject: RE: Navy vaquita project
Signed By: (D) (5) e

4

Based on the personal relationship SECNAV has with ADM Soberon, if there is any problems that we run into along the
way that you think ADM Soberon might be able to help navigate, please let me know and we can reach out directly to
his office.

---—-Original Message-—-

From: [ (Vexico City) [mailto I @state-gov]

Sent: Wednesday, January 11, 2017 12:15 PM

To: DIGHEE (°ocs): IS -~ WARrsYsCEN-PACIFIC, (DG XS OUsN (Policy)

International

cc: IR (Vexico City); SIS V<xico City, Science Permits

Subject: [Non-DoD Source] RE: Navy vaquita project

1arding jots and tittles, here is a link to the webpage we maintain with extensive and detailed info on the permit
application process: https://mx.usembassy.gov/education-culture/scientific-research/

The important takeaways are:

The lead time is six months, and it really does take six months, so we need to get the completed applications
submitted on time

In our experience, it is usually not possible to expedite the permit or speed up the process.

I've copied MexicoSciencePermits@state.gov, monitored by il She has lots of experience with the permit process
and good contacts at the institutions. We will be touch with contacts at SRE, CONAPESCA, etc., and can help shepherd
the application through as long as it is complete and on time.

Saludos,

Oficial de Asuntos Econémicos
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Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologia y Salud
bajada de los Estados Unidos de América

B ©@state.cov <mailto I @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

Official

UNCLASSIFIED

From: (OES)
Sent: Monday, January 09, 2017 16:54

To: spAwARsYSCEN-PACIFIC, () IDESI (Vexico City); IS ous (Policy)

International

cc: NI (<o Cry) BN

Subject: RE: Navy vaquita project

Thanks all-
ad thanks for taking the time to chat last week, - The questions | have are really related to ensuring that we have
ssed all the T's and dotted the I's in terms of authorities/permission from the Mexican Gvt. | had initially thought
perhaps this was a military operation in MX territorial waters, which could require a3 memo from State asking for the
military support. However, if this is a research activity, the next question | have is whether we would require a Scientific
Research Authorization. Folks at Post may know better, but if we are using a US flagged vessel to support the activity,
will Mexico ask for us to go through their vessel clearance processes? Or is the project being led by a Mexican Chief
Scientist?

We also have a lot of attention from senior folks in the bureau, so if | could be included in the planning updates, I'd really
appreciate it.

My intent is to make sure that we don't see any hic ups at the last minute!

Thanks all-

--—Original Message—--

From: SPAWARSYSCEN-PACIFIC, [l (mailto S @navy.mil)
Sent: Monday, lanuary 09, 2017 9:49 AM

To: (Mexico City); (OES); I O UsN (Policy) International
Cc (Mexico City);

Subject: RE: Navy vaquita project

llo.

I've also exchanged email with, and last week talked to {j Sl He is in San Diego on other business this
Friday and will be stopping by for an hour or so.
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-Original Message--—

m: IS (Vexico City) [mailto {EI@state.gov)
Sent: Monday, January 09, 2017 5:56 AM

To: (O€s); SIS OUsN (Policy) international; [ SPAWARSYSCEN-PACIFIC,

Cc: Valdez, Pablo M (Mexico City)
Subject: [Non-DoD Source] Navy vaquita project

All -

I wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.

C-works at State's Office of Oceans and Polar Affairs- has a couple of questions about the project | didn't
know the answer to. )

llc2ve us a great briefing, and [JJJj will be running the deployment.

Thanks!
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Regards,

Economic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health
U.S. Embassy in Mexico Clty

B @state.cov <mailto I @state.sov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

This email is UNCLASSIFIED.

Official

UNCLASSIFIED
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International

(Mexico City) I @state.gov>

m:

-<nt: Wednesday, January 11, 2017 12:15

To: (OES); SPAWARSYSCEN-PACIFIC, --
DUSN (Policy) International

Cc: (Mexico City); _; Mexico City, Science Permits

Subject: [Non-DaD Source] RE: Navy vaquita project

Regarding jots and tittles, here is a link to the webpage we maintain with extensive and detailed info on the permit
application process: https://mx.usembassy.gov/education-culture/scientific-research/

The important takeaways are:

The lead time is six months, and it really does take six months, so we need to get the completed applications
submitted on time

In our experience, it is usually not possible to expedite the permit or speed up the process.

“+e copied MexicoSciencePermits@state.gov, monitored by [[JJifiJJ. She has lots of experience with the permit process
1 good contacts at the institutions. We will be touch with contacts at SRE, CONAPESCA, etc., and can help shepherd
the application through as long as it is complete and on time.

Saludos,

Oficial de Asuntos Econémicos
Seguridad Cibernética, Medio Ambiente, Ciencia, Tecnologiay Salud
Embajada de los Estados Unidos de América

BRI @state.gov <mailto I @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

Official

‘CLASSIFIED



rrom: (NN (0FS)

Sent: Monday, January 09, 2017 16:54

To: [N 5°~WARsYSCEN-PACIFIC S DN (vexico City); KGN oUsN (Policy)

2rnational

/N (Vexico ity NI

Subject: RE: Navy vaquita project

Thanks all-

And thanks for taking the time to chat last week, - The questions | have are really related to ensuring that we have
crossed all the T's and dotted the I's in terms of authorities/permission from the Mexican Gvt. | had initially thought
perhaps this was a military operation in MX territorial waters, which could require a3 memo from State asking for the
military support. However, if this is a research activity, the next question I have is whether we would require a Scientific
Research Authorization. Folks at Post may know better, but if we are using a US flagged vessel to support the activity,
will Mexico ask for us to go through their vessel clearance processes? Or is the project being led by a Mexican Chief
Scientist?

We also have a lot of attention from senior folks in the bureau, so if | could be included in the planning updates, I'd really
appreciate it.

My intent is to make sure that we don't see any hic ups at the last minute!

Thanks all-

-Original Message-----

from: [N 57~ WARSYSCEN-PACIFIC, [ (mailto NG @navy.mil

Sent: Monday, January 09, 2017 9:49 AM

To: (Mexico City); (o€s); IS ousN (Policy) International
Cc: (Mexico City);

Subject: RE: Navy vaquita project
Hello.

I've also exchanged email with, and last week talked to|{Si I He is in San Diego on other business this
Friday and will be stopping by for an hour or so.

-----Original Message—

From: [ (Mexico City) [mailto Sl @state.gov]

Sent: Monday, January 09, 2017 5:56 AM

To: (IS ocs): IS OUsN (Policy) International; [ SPAWARSYSCEN-PACIFIC,

71005
Ce: IS (Vexico City)
Subject: [Non-DoD Source] Navy vaquita project
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| wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.

B v orks at State's Office of Oceans and Polar Affairs. [JfJl] has a couple of questions about the project | didn't
know the answer to.

-gave us a great briefing, and [fjwill be running the deployment.

Thanksl

Regards,

Economic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health
U.S. Embassy in Mexico Clty

B estate.gov <mailt o @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>
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_ . DUSN International

sPAWARSYSCEN-PACIFIC, [l
Monday, January 09, 2017 19:13

[ LS T

To: RIS ©:5) DI Vexico City): (DI oVsN Policy)
International

Cc: Mexico City); [ISTIEGGEE

Subject: RE: [Non-DoD Source] RE: Navy vaquita pro ject

I would describe it as an international conservation effort, led by a Mexican national, in which US Navy personnel and
dolphins participate at the request of the MX Navy, and only in a limited supporting role in the overall project.

From: (OES)
Sent: Monday, January 09, 2017 2:54:09 PM

To: (DI s°~ W ARsYSCEN-PACIFIC, (DG IS (Vexico City); (NS oVsN (Policy)

International

cc. NS (vexco Cr) NI

Subject: [Non-DoD Source] RE: Navy vaquita project

Thanks all-

And thanks for taking the time to chat last week, - The questions | have are really related to ensuring that we have
assed all the T's and dotted the I's in terms of authorities/permission from the Mexican Gvt. | had initially thought

haps this was a military operation in MX territorial waters, which could require a memo from State asking for the

military support. However, if this is a research activity, the next question | have is whether we would require a Scientific

Research Authorization. Folks at Post may know better, but if we are using a US flagged vessel to support the activity,

will Mexico ask for us to go through their vessel clearance processes? Or is the project being led by a Mexican Chief

Scientist?

We also have a lot of attention from senior folks in the bureau, so if | could be included in the planning updates, I'd really
appreciate it.

My intent is to make sure that we don't see any hic ups at the last minute!

Thanks all-

—--Original Message----—-

From: SPAWARSYSCEN-PACIFIC- [mailto_@navy.mil]
Sent: Monday, January 09, 2017 9:49 AM

To (Mexico City); (O€S); IS OUsN (Policy) International
(Mexico City);

Cc:
Subject: RE: Navy vaquita project

Hello.

also exchanged email with, and last week talked to [{{iJSI B He is in San Diego on other business this
Friday and will be stopping by for an hour or so.



-—-Original Message—-

m: (S (Vexico City) (mailto (I @state gov]

-nt: Monday, January 09, 2017 5:56 AM

To: IS (ocs): IS OUsN (Policy) International; [ sPAWARSYSCEN-PACIFIC,

Cc: Valdez, Pablo M (Mexico City)
Subject: [Non-DoD Source] Navy vaquita project

All -

| wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.

works at State's Office of Oceans and Polar Affairs.-has a couple of questions about the project | didn't
~  the answer to.

Bl =ave us a great briefing, and [fJjwill be running the deployment.

Thanks!

Regards,



<onomic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health
U.S. Embassy in Mexico City

IR @state.gov <mailt o i @state gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

This email is UNCLASSIFIED.

Official
UNCLASSIFIED



International

m: RIS ©ts) <BIER@state.gov>
e Monday, January 09, 2017 17:54
To: SPAWARSYSCEN-PACIFIC-;_ (Mexico City);
DUSN (Policy) International
Cc: (Mexico City);_
Subject: [Non-DoD Source] RE: Navy vaquita project
Thanks all-

And thanks for taking the time to chat last week,- The questions | have are really related to ensuring that we have
crossed all the T's and dotted the I's in terms of authorities/permission from the Mexican Gvt. | had initially thought
perhaps this was a military operation in MX territorial waters, which could require a memo from State asking for the
military support. However, if this is a research activity, the next question | have is whether we would require a Scientific
Research Authorization. Folks at Post may know better, but if we are using a US flagged vessel to support the activity,
will Mexico ask for us to go through their vessel clearance processes? Or is the project being led by a Mexican Chief
Scientist?

We also have a lot of attention from senior folks in the bureau, so if | could be included in the planning updates, I'd really
appreciate it.

My intent is to make sure that we don't see any hic ups at the last minute!

“anks all-
3

—Original Message—-
From: CIV SPAWARSYSCEN-PACIFIC, - [mailto_@navy.mil]
Sent: Monday, January 09, 2017 9:49 AM

To: DISE (Vexico City); [DESHIEE (°cs) BISI 0 UsN (Policy) International
cc NG (exico City) NS

Subject: RE: Navy vaquita project

Hello.

I've also exchanged email with, and last week talked to || He is in San Diego on other business this
Friday and will be stopping by for an hour or so.

—--Original Message—

From: [ (Mexico City) [mailto Sl @state gov]
Sent: Monday, January 09, 2017 5:56 AM

To: (I (©ts): BESE DUsN (Policy) International; NI SPAWARSYSCEN-PACIFIC,

71005
Cc: IS (Vexico City)

ject: [Non-DoD Source] Navy vaquita project

All -
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| wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.

works at State's Office of Oceans and Polar Affairs..has a couple of questions about the project | didn't
know the answer to.

-gave us a great briefing, and [[fJjJjj will be running the deployment.

Thanks!

Regards,

Economic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health
3. Embassy in Mexico City

IR ©5tate cov <mailtolf I @state gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>
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_ . DUSN International

SECNAV, Admin

ent: Monday, January 09, 2017 17:12
To: SECNAV, FO
Cc: [l OUsN (Policy) International; [N scCNAV. FO
Subject: RE: Letter for ADM Soberon
Copy All Sir.
v/r

secva (NI

Pentagon Washington DC

A )

Ph:
Cell:

-—-Original Message—
“rom: SECNAV, FO
:nt: Monday, January 09, 2017 4:51 PM

To: IS sccNAV. Admin
Ce: IS OUsN (Policy) International; [ scCNAv. Fo

Subject: FW: Letter for ADM Soberon

(0§

Please print Tab A on SECNAV letterhead, and note that the "0" in Soberon's name is bold in the address line. We will
re-route it for SECNAV signature and personalization. Thank you.

V/R,

IR Usc

Administrative Aide to the Secretary of the Navy
Office of the Secretary of the Navy

pentagon, Room (S

@navy.mil

~-Original Message—-

.om: S OUsN (Policy) International

Sent: Monday, January 09, 2017 2:33 PM

o N ¢V, -O; NS 5:C\AV, Fo
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Subject: RE: Letter for ADM Soberon

opped the DUSN-signed package off with you're a little bit ago but since this was a personal/direct request from the
5s, | didn't put the package in taskers. I've attached the electrons for everything to this email in case you or Steve
have any edits. Let me know if you need anything from me.

Thanks,

—-—-Original Message—

From: SECNAV, FO

Sent: Tuesday, January 03, 2017 4:34 PM

To: DUSN (Policy) International

Cc: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
Subject: RE: letter for ADM Soberon

Thank you!

-—Original Message—-

From: DUSN (Policy) International

Sent: Tuesday, January 03, 2017 4:33 PM

To: SECNAV, FO

Cc: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
Subject: RE: letter for ADM Soberon

Happy New Year!

Got it.

DUSN(P) International Affairs

o: DS

v: (NN

From: [ A C'V SECNAvV, FO

Sent: Tuesday, January 03, 2017 4:12:12 PM

To: DUSN (Policy) International

Cc: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
Subject: letter for ADM Soberon

flo, and happy new year! Secretary Mabus has received a resume for someone who works with porpoises, and who is

.erested in trying to help with the Navy with vaquitas. He thought it would be better send the information directly to
ADM Soberon. Would you please draft a short letter for SECNAV signature that revisits Navy's support and work and that
while we are doing going things to help the vaquita, he wanted to pass along the offer of expertise/assistance directly to
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them. I don't have a copy of the resume, but will try and get it for you shortly. The Secretary would like to make sure it is
clear that he is only passing along the offer of help, and it is up to ADM Soberon whether he would like to use the

assistance.

-et me know if you have any questions, and thank you.

Office of the Secretary of the Navy




_ DUSN International

‘om: SECNAV, FO
sent: Monday, January 09, 2017 16:51
To: SECNAV, Admin
Cc: DUSN (Policy) International; [{SEESHEEE B SECNAV. FO
Subject: FW: Letter for ADM Soberon
Attachments: TABB - Rersume.docx; Action Memo - Resume for Vaquita Assistance

Consideration.docx; TAB A - SECNAV Letter to ADM Soberon for Resume
Consideration.doc

Signed By: RIS @ smc.mil

-'

Please print Tab A on SECNAYV letterhead, and note that the "0" in Soberon's name is bold in the address line. We will
re-route it for SECNAV signature and personalization. Thank you.

V/R,

, USMC
Administrative Aide to the Secretary of the Navy
Office of the Secretary of the Navy

Pentagon, Room [l

@navy.mil

-----Original Message--—

From: SIS OUsN (Policy) International

Sent: Monday, January 09, 2017 2:33 PM

o NS <<~ ; (NS 5cCNAV, O

Subject: RE: Letter for ADM Soberon

’

| dropped the DUSN-signed package off with you're a little bit ago but since this was a personal/direct request from the
boss, | didn't put the package in taskers. I've attached the electrons for everything to this email in case you or Steve
have any edits. Let me know if you need anything from me.

Thanks,

-—-Original Message--—
From: SECNAV, FO
Sent: Tuesday, January 03, 2017 4:34 PM
DUSN (Policy) International
c: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
Subject: RE: letter for ADM Soberon




Thank youl

-----Original Message--—
m: NS OUsN (Policy) International
-nt: Tuesday, January 03, 2017 4:33 PM
To: SECNAV, FO
Cc: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
Subject: RE: letter for ADM Soberon

Happy New Year!

Got it.

DUSN(P) International Affairs
O:
M:

From: SECNAV, FO

Sent: Tuesday, January 03, 2017 4:12:12 PM

DUSN (Policy) International

Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)

Subject: letter for ADM Soberon

Hello, and happy new year! Secretary Mabus has received a resume for someone who works with porpoises, and who is
interested in trying to help with the Navy with vaquitas. He thought it would be better send the information directly to
ADM Soberon. Would you please draft a short letter for SECNAV signature that revisits Navy's support and work and that
while we are doing going things to help the vaquita, he wanted to pass along the offer of expertise/assistance directly to
them. | don't have a copy of the resume, but will try and get it for you shortly. The Secretary would like to make sure it is
clear that he is only passing along the offer of help, and it is up to ADM Soberon whether he would like to use the
assistance.

Let me know if you have any questions, and thank you.

Deputy Chief of Staff
Office of the Secretary of the Navy
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_ - DUSN International

‘om: DUSN (Policy) International

sent: Monday, January 09, 2017 14:29

To: [l SECNAV, FO; _ SECNAV, FO

Subject: RE: Letter for ADM Soberon

Attachments: TABB - Rersume.docx; Action Memo - Resume for Vaquita Assistance
Consideration.docx; TAB A - SECNAV Letter to ADM Soberon for Resume
Consideration.doc

Signed By: BISE G navy.mil

I dropped the DUSN-signed package off with you're a little bit ago but since this was a personal/direct request from the
boss, | didn't put the package in taskers. I've attached the electrons for everything to this email in case you or Steve
have any edits. Let me know if you need anything from me.

Thanks,

-—-Original Message—-—

From: SECNAV, FO

Sent: Tuesday, January 03, 2017 4:34 PM

To: DUSN (Policy) International
c: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
Jbject: RE: letter for ADM Soberon

Thank youl

—Original Message—-

From: SIS OUsN (Policy) International

Sent: Tuesday, January 03, 2017 4:33 PM

To: SECNAV, FO

Cc: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
Subject: RE: letter for ADM Soberon

Happy New Year!

Got it.

DUSN(P) International Affairs

o IS

Fror: (RN 5<CVAV, FO
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Sent: Tuesday, January 03, 2017 4:12:12 PM

To: IS OUsN (Policy) international

Cc: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
ibject: letter for ADM Soberon

Hello, and happy new yearl Secretary Mabus has received a resume for someone who works with porpoises, and who is
interested in trying to help with the Navy with vaquitas. He thought it would be better send the information directly to
ADM Soberon. Would you please draft a short letter for SECNAV signature that revisits Navy's support and work and that
while we are doing going things to help the vaquita, he wanted to pass along the offer of expertise/assistance directly to
them. | don't have a copy of the resume, but will try and get it for you shortly. The Secretary would like to make sure it is
clear that he is only passing along the offer of help, and it is up to ADM Soberon whether he would like to use the

assistance.

Let me know if you have any questions, and thank you.

Deputy Chief of Staff
Offiice of the Secretary of the Navy



DUSN International

‘om: DUSN (Policy) International
sent: Monday, January 09, 2017 11:35
To: DON/AA, FMD
Cc: pusN poLICY; S OUsN Policy, Strategy
Subject: RE: Action Memo - Vaquita Phase II

Signed By: RIS @navy.mil

This is now in taskers - DCN 2017UGENERAL-00029Sg.

We understand the concern over this seemingly "double-dipping" and the concerns that comes with that and EEE. This
is Phase |l of the effort and is slightly different that the original request last July. The effort was changed by the
Mexicans and has therefore changed the original plan for both funding and execution. There is another funding source
that will be used for the last part of this effort and this will be the last time EEE funding is sought.

If you have any questions or would like more details, please feel free to let me know.
Thanks!

---—-Original Message—-—
From: S C'v DON/AA, FMD
Sent: Monday, January 09, 2017 10:41 AM
o DUSN POLICY
Ce: IDNE DUSN (Policy) International
Subject: RE: Action Memo - Vaquita Phase Il (3)

-’

This needs to go into Taskers. We need to get General Counsel coordination. We need to find an additional
$200,000.00.

Many questions need to be addressed. | think we are continuing to set a precedence to use EEE for this effort and it
may raise a red flag that another appropriation or program may be a viable alternative.

I will be on leave for the remainder of the week after today.

Program Manager

Official Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

‘inancial Management Division

Jepartment of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm [l

Washington, DC 20350-1000
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0 Ao

—Original Message-—

From: DUSN POLICY
Sent: Monday, January 09, 2017 10:22 AM
T DON/AA, FMD

Ce: ISR OUSN (Policy) International

Subject: Action Memo - Vaquita Phase Il (3)

Attached is the corrected memo, the original memo stated in bullet 3 May 2107 should be May 2017.

V/r

e



_ . DUSN International

‘om: v DON/AA, FMD
sent: Monday, January 09, 2017 10:41
To: - DUSN POLICY
Cc: -.DUSN (Policy) International

Subject: RE: Action Memo - Vaquita Phase II (3)

Signed By: BIOECavy.mi
() ©) ]

This needs to go into Taskers. We need to get General Counsel coordination. We need to find an additional
$200,000.00.

Many questions need to be addressed. | think we are continuing to set a precedence to use EEE for this effort and it
may raise a red flag that another appropriation or program may be a viable alternative.

I will be on leave for the remainder of the week after today.

Program Manager
Official Representation Funds (ORF)
avy General Gift Fund (NGGF)
Navy Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division
Department of the Navy/Assistant for Administration (DON/AA)

1000 Navy Pentagon, [l [

Washington, DC 20350-1000

EIEE - DS

—-Original Message—--—-

From: (S § @l OusN PoLicY

Sent: Monday, January 09, 2017 10:22 AM

To: ERNEI 0OV/AA, FIO
cc: IS OUSN (Policy) International

Subject: Action Memo - Vaquita Phase Il (3)

Attached is the corrected memo, the original memo stated in bullet 3 May 2107 should be May 2017.

J/r
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_ . DUSN International

B ousN poucCY

sent: Monday, January 09, 2017 10:22

To: DON/AA, FMD

Cc: DUSN (Policy) International
Subject: Action Memo - Vaquita Phase II (3)
Attachments: Action Memo - Vaquita Phase I (3).docx
Signed By: RIS G vy mil

Attached is the corrected memo, the original memo stated in bullet 3 May 2107 should be May 2017.

V/r



_ . DUSN International

DUSN (Policy) International
nt: Monday, January 09,2017 9:02

To: ENER (<xico Cty) ok N W
SPAWARSYSCEN-PACIFIC,

Cc: (Mexico City)
Subject: RE: Navy vaquita project

Signed By: RIS Gnavy.mil

Thanks [l ] and ! spoke last week.

- - ifyou have any further questions, etc., please feel free to call me again.

—Original Message—--

From: [ (M exico City) [mailto S @state.gov]
Sent: Monday, January 09, 2017 8:56 AM

To: (IS (°cs): RIS 0UsN (Policy) international; [ sPAWARSYSCEN-PACIFIC,

71005
Cc: [ DISH (Vexico City)
Subject: [Non-DoD Source] Navy vaquita project

I wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.

works at State's Office of Oceans and Polar Affairs. -has a couple of questions about the project | didn't
know the answer to.

9



‘ave us a great briefing, and [JfJJJj will be running the deployment.

Thanks!

Regards,

Economic Affairs Officer
Cybersecurity, Environment, Science, Technology, and Health

U.S. Embassy in Mexico Clty

B Gstate gov <mailto I @state.gov> | mexico.usembassy.gov <http://mexico.usembassy.gov/>

This email is UNCLASSIFIED.
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BRI USN International

m: IS (Vexico City) <{DESI©state.gov>
—ent: Monday, January 09, 2017 8:56
To: (DI ©:s); I ) OUsN (Policy) International; N &)
SPAWARSYSCEN-PACIFIC, 71005
Cc: IS (Vexico City)
Subject: [Non-DoD Source] Navy vaquita project

Atl -

I wanted to make a virtual introduction to connect a couple more people on the Navy dolphin vaquita rescue project.

I - orks at State’s Office of Oceans and Polar Affairs. She has a couple of questions about the project | didn’t
know the answer to.

Bl cave us a great briefing, and [Jijjjj will be running the deployment.

Thanks!
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Regards,

Economic Affairs Officer

Cybersecurity, Environment, Science, Technology, and Health

U.S. Embassy in Mexico Clty

B @state.gov <mailto I @state.gov> | mexico. usembassy.gov <http://mexico.usembassy.gov/>

This email is UNCLASSIFIED.
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International

m: IS DUsN (Policy) International

—ent: Thursday, January 05, 2017 15:23

To: DON/AA, FMD
Cc: DON/AA, FMD; pony/AA, FVD; G
DUSN POLICY; CDR DUSN Policy, Strategy

Subject: RE: Additional EEE Request
Attachments: Action Memo - Vaquita Phase II.docx
Signed By: RIS Cnavy.mil

And now its attached.....

--—0riginal Message-----

From: [ OUsN (Policy) International

Sent: Thursday, January 0S, 2017 3:22 PM

To: DON/AA, FMD

Cc: poN/AA, FMD; [ ooN/AA, FvD; [ O VSN PoLiCy;
DUSN Policy, Strategy

Subject: Additional EEE Request

Attached for your review and coordination is a request for an additional $200k in EEE funding to support efforts of
MMP. SECNAV is aware that an additional 5200k is needed and is expecting to see this request on his desk

xt week when he returns from leave. Please let me know if you have any questions.

Thanks!

—--Original Message—-
From: DON/AA, FMD
Sent: Tuesday, August 09, 2016 10:00 AM

To: DUSN (Policy) International; [ 0oN/AA, FMD

Subject: RE: Vaquitas Update

Sir,
The $75K is still available in the SECNAV EEE account.
V/R,

Accounting Analyst
Department of the Navy/Assistant for Administration

el N

--—0Original Message-—
DUSN (Policy) International
2nt: Tuesday, August 09, 2016 9:47 AM

To NI 00N/ A4, FMD
cc: NI DON/A, FMD
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Subject: RE: Vaquitas Update

¢ update on this?

Thanks!

--—0Original Message--—

From I CON/AA, FMD

Sent: Monday, August 08, 2016 3:47 PM

To: DUSN (Policy) International
Cc: DON/AA, FMD

Subject: RE: Vaquitas Update

-’

Let me double check with my assistant- to make sure he kept the $75K in the SECNAV EEE. We are running on
fumes this year and it has been a shell game since spending has gone through the roof on ORF, EEE, etc.

Can you double check to see if the $75K is still in SECNAV EEE?

ry

—--Original Message-—-
From: [ OUSN (Policy) International
Sent: Monday, August 08, 2016 3:44 PM

o (N 0ON/A%, FMD

Subject: RE: Vaquitas Update

Does that mean things are good, that | can let the Embassy deliver the letter, etc? Or, should | continue to stop the
process?

The funding is going to SPAWAR (SPAWARSYSCEN-Pacific). The financial POC is iGN - IR 2avy-mil,

Thanks,

—-—Original Message—--

m: DON/AA, FMD

:nt: Monday, August 08, 2016 3:39 PM
To: DUSN (Policy) International
Subject: RE: Vaquitas Update




-’

Where will be sending funding to? If you can get me a POC.

---Original Message—--

From: DUSN (Policy) International
Sent: Monday, August 08, 2016 3:32 PM

To: DON/AA, FMD

Subject: RE: Vaquitas Update

You and | had a few emails about this subject and submitting a tasker on it on 8 Jul. I told you the EEE part was part of a
larger package that was going up so | would be putting the Action Memo together and getting OGC coord as well.

The tasker (DCN 2016UGENERAL-013815b) was submitted on 14 Jul (your office was listed for Coordination and you
specifically were on it as Info) and was due on 19 Jul. Unfortunately | was out on leave that week and it appears there
was some confusion here in the office. We did get the package cleared by OGC (i) but the confusion came in
thinking you had already cleared on it.

Can you please put a rush on clearing this? We have already forwarded the letter to our Embassy in Mexico City and |
believe SecNav Admin may have already put the hard copy in the mail. We're hoping we can hold the EMB from passing
the letter along to ADM Soberon but we don't know where that stands right now. We need to know as soon as possible
Sthis is going to be an issue.

Thanks,

—--Original Message-----

From: DON/AA, FMD

Sent: Monday, August 08,2016 3:04 PM

To: DUSN (Policy) International
Subject: RE: Vaquitas Update

How did this not go through me here in DON/AA for review and coordination since we handle the Secretary of the
Navy's EEE?

I normally prepare the packages and Action Memos, responses and coordinate the chops through DON/AA, OGC, etc.

Program Manager
fficial Representation Funds (ORF)
avy General Gift Fund (NGGF)
Navy Department Employees Recreation & Welfare Fund (NDERWF)
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Financial Management Division
Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm [l

shington, DC 20350-1000

EIEE /- B

-—Original Message-----

From: DUSN (Policy) International

Sent: Monday, August 08, 2016 1:22 PM

To: Dee, Thomas P SES ASN (RDA), DASN ELM

Cc: DASN ELM, PTGN; [EEEESIEEEEE OASN (EI&E), ODASN (Environment);

SPAWARSYSCEN-PACIFIC, ) ASN (RDA), DASN ELM; DUSN Policy,
(b)) B DON/AA, FMD; SPAWARSYSCEN-PACIFIC,

Subject: Vaquitas Update

Sir/All,
SecNav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We
are now free to begin Phase | of the support plan.

Foryour awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an
update on where things stand with Phase | shortly before that trip so that the Secretary can discuss the status with ADM
Soberon. There are other stops on the trip so he will actually be departing on the 13th.

nyone has any questions, please let me know.

Thank you!

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs




_ . DUSN International

SECNAV, FO
Thursday, January 0S, 2017 13:45

DUSN (Policy) International
RE: letter for ADM Soberon

RESUME [ - Dec16 (1).docx

Subject:
Attachments:

--—Original Message--—

From: [ OUsN (Policy) International
Sent: Thursday, January 05, 2017 9:07 AM

To: SECNAV, FO

Subject: RE: letter for ADM Soberon

Any luck on getting that resume for me?

-----Original Message-----

From: SECNAV, FO

Sent: Tuesday, January 03, 2017 4:34 PM

To: DUSN (Policy) International

Cc: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
‘bject: RE: letter for ADM Soberon

thank youl!

--—0Original Message--—

From: SIS OUsN (Policy) International

Sent: Tuesday, January 03, 2017 4:33 PM

To: SECNAV, FO

Cc: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
Subject: RE: letter for ADM Soberon

-'

Happy New Year!

Got it.

DUSN(P) International Affairs
o: IS

From: SECNAV, FO
Sent: Tuesday, January 03, 2017 4:12:12 PM




To: [IE OUsN (Policy) International
Cc: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
Subject: letter for ADM Soberon

Hello, and happy new year! Secretary Mabus has received a resume for someone who works with porpoises, and who is
interested in trying to help with the Navy with vaquitas. He thought it would be better send the information directly to
ADM Soberon. Would you please draft a short letter for SECNAYV signature that revisits Navy's support and work and that
while we are doing going things to help the vaquita, he wanted to pass along the offer of expertise/assistance directly to
them. | don't have a copy of the resume, but will try and get it for you shortly. The Secretary would like to make sure it is
clear that he is only passing along the offer of help, and it is up to ADM Soberon whether he would like to use the
assistance.

Let me know if you have any questions, and thank you.

Deputy Chief of Staff
Offiice of the Secretary of the Navy



_DUSN International

DUSN Policy, Strategy

S Wednesday, January 04, 2017 12:50

To: DUSN (Policy) International
Subject: Vaquita Action Memo

Attachments: Vaquita_Phase 2_AM(v1).docx

Signed By: RIS B avy-mi

Attached.

V/r

Office of the Deputy Undersecretary of the Navy
for Policy
International Cooperation
Pentagon,
(.smil).mil
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_ . DUSN International

wm: [l DUSN (Policy) International
-ent: Wednesday, January 04, 2017 10:51
To: @state.gov'
Cc: DASN ELM, PTGN
Subject: FW: Navy Dolphins to find Vaquita

Signed By: BICE @ ravy-mil

Hello [

My name is [l and ! work in the SECNAV's Policy office. While | don't work for DASN Dee directly, Secretary
Mabus asked his Policy office to coordinate (as far as DC is concerned.) Our folks with the MMP out in San Diego have
been working with CIRVA and others on this project for the on-the-ground work. We've been in touch with-
Vorderstrasse from our Consulate in Tijuana and [ 2 < S from Post, as well as our Attaché
office. We also coordinated with [l from NOAA Fisheries prior to setting off on this effort as well.

I'd be happy to answer any questions you may have or talk with you at any time.
Thanks,

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs
~fice: 7RSI
() (6) @UEVAET
IO navy.smil.mil

-----Original Message—--

From: IS DAsN ELM, PTGN
Sent: Wednesday, January 04, 2017 10:30 AM

To: AsN (RDA), DASN ELM; IS DUsN (Policy) International
Subject: FW: [Non-DoD Source] Navy Dolphins to find Vaquita

, USMC
CosS, DASN ELM

Pentagon, Rm
Desk:
DASN ELM Office:

-—-Original Message—-
From: ASN (RDA), DASN ELM
Sent: Wednesday, January 04,2017 10:25 AM

e (OES)

C DASN ELM, PTGN

Subject: RE: [Non-DoD Source] Navy Dolphins to find Vaquita
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The best poc is |- cC'd above.

.anks

From: (NN (OFS)

Sent: Tuesday, January 03, 2017 3:20:54 PM
To: ASN (RDA), DASN ELM
Subject: [Non-DoD Source] Navy Dolphins to find Vaquita

Dear

My name is and | am in the Office of Ocean and Polar Affairs at the Department of State. | am responsible for
marine mammal programs and policies for the Department. We have been working with several interagency partners to
work with Mexico to help address the critically endangered status of the vaquita. The effort to use Navy dolphins to

help locate vaquita and place them in captivity has started to receive some press. | am looking for a good contact in DAS
Dee's office on this effort (see attached letter). Even though | know that the Mexican government is involved, | wanted
to make sure all of the appropriate clearances and permissions are obtained prior to conducting the effort. | understand
some activity could take place as early as February.

For a bit of background, in a previous life | worked in OPNAV N45 on marine mammals and sonar issues, so | am
familiar with the Navy's Marine mammal Program. | received your contact information from former
leagues at DASN(E)

I can be reached at_ or -@state.gov<mailto-@state.gov>

Appreciate any help you may be able to offer Lisa Phelps

Department of State
Office of Ocean and Polar Affairs

Email: NG @state.gov<mailto fJJEJ@state.gov>

Office:
Mobile:

LOS ANGELES TIMES

Navy dolphins' new mission; The sea mammals are preparing for an unprecedented challenge: saving rare vaquita
porpoises

SANDRA DIBBLE

January 03, 2017
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NEXT TOP
The U.S. Navy for decades has deployed bottlenose dolphins to search for underwater mines and detect enemy divers.
the versatile sea mammals and their San Diego-based trainers are preparing for an unprecedented challenge:
-ating some of the few surviving vaquita porpoises in Mexico's Upper Gulf of California.

Members of the U.S. Navy Marine Mammal Program, the dolphins are part of a team being assembled on both sides of
the border to capture live vaquitas -- something that has never been accomplished. For an international group of
scientists determined to save the species from near-certain extinction, it represents a final hope.

Spearheaded by Mexico's Secretariat of Environment and Natural Resources, the plan involves removing vaquitas from
the open water in the Upper Gulf of California and keeping them safe from illegal gill nets, where they often end up as

by-catch and drown.

A group of experts, including porpoise and veterinary care specialists, is expected to attempt the capture in the spring. It
is unknown whether the small sea mammal would even survive captivity.

The operation "has to be done in a very careful, staged manner," said Barbara Taylor, a conservation biologist at the
National Oceanic and Atmospheric Administration's Southwest Fisheries Science Center in La Jolla.

Scientists say the vaquita population has dwindled from 567 in an initial survey in 1997 to fewer than 60.
Despite a two-year plan launched in 2015 by Mexican President Enrique Pena Nieto's administration that includes an
expanded ban on gill-net fishing in the porpoise's habitat, the vaquita population has continued to fall - largely because

of illegal fishing for totoaba, whose swim bladders fetch exorbitant prices in China.

new approach would involve placing vaquitas inside a protective pen off the coast of San Felipe, with the hope that
2y might have a better chance for survival. If all goes well, they also might reproduce.

Based in San Diego, the Navy Marine Mammal Program uses dolphins and sea lions for a range of tasks, such as
removing underwater mines and detecting clandestine swimmers and divers in restricted areas.

Dolphins are skilled at locating things beneath the surface through echolocation, or sonar, which allows them to
interpret the echoes of sound waves, as well as through their capacity for directional hearing underwater.

The operation planned for May is the latest in a series of efforts aimed at protecting vaquitas, a small porpoise that lives
only in the rich and turbid waters of the Upper Gulf of California.

The animals, which must surface to breathe, are not only rare but also shy and difficult to spot, as they splash little,
travel in small groups and avoid boats.

In recent days, leaders of the World Wildlife Fund and the Sea Shepherd Conservation Society have spoken out against
the plan.

"Removing the vaquita will allow the fishermen to intensify their exploitation of the endangered totoaba fish," Capt.
Paul Watson, Sea Shepherd's founder, wrote on his Facebook page.

But defenders say the plan is worth the effort -- and the risk. NOAA's Taylor said that even as the vaquita capture plan
moves forward, enforcement efforts and other programs also must continue.

not a situation where you can give up on enforcement, and give up on getting nets out of the water."



ficial
NCLASSIFIED

Official
UNCLASSIFIED



DASN ELM, PTGN
Wednesday, January 04, 2017 10:30

ASN (RDA), DASN ELM; S DOUsN (Policy)

To:

International
Subject: FW: [Non-DoD Source] Navy Dolphins to find Vaquita

RIS @navy.mil

Signed By:

_'

State Dept is showing interest in the Vaquita effort, and wants to ensure we have our dolphins in line prior to execution
(see below).

, 'm thinking coordination with State would fall in your lane (?), with [[JJifil] connecting the required dots with our
MMS Program Office. Concur?

Thx,

, USMC
CoS, DASN ELM

Pentagon, Rl

() (6) |

5N ewm Office: [BESTIEIEG

—Original Message--—

From: ASN (RDA), DASN ELM
Sent: Wednesday, January 04, 2017 10:25 AM

To: (OES)

Cc DASN ELM, PTGN

Subject: RE: [Non-DoD Source] Navy Dolphins to find Vaquita
The best poc is [l cC'd above.

Thanks

From: (NN (O

Sent: Tuesday, January 03, 2017 3:20:54 PM
ASN (RDA), DASN ELM
oject: [Non-DoD Source] Navy Dolphins to find Vaquita

oear ENEI




My name is- and | am in the Office of Ocean and Polar Affairs at the Department of State. | am responsible for
marine mammal programs and policies for the Department. We have been working with several interagency partners to
work with Mexico to help address the critically endangered status of the vaquita. The effort to use Navy dolphins to
Ip locate vaquita and place them in captivity has started to receive some press. | am looking for a good contact in DAS
2e's office on this effort (see attached letter). Even though | know that the Mexican government is involved, | wanted
to make sure all of the appropriate clearances and permissions are obtained prior to conducting the effort. | understand
some activity could take place as early as February.

For a bit of background, in a previous life | worked in OPNAV N45 on marine mammals and sonar issues, so | am
somewhat familiar with the Navy's Marine mammal Program. | received your contact information from former
colleagues at DASN(E)

I can be reached at_ or-@state.gov<mailto-@state.gov>

Appreciate any help you may be able to offer Lisa Phelps

Department of State
Office of Ocean and Polar Affairs

Email: [ @state.gov<mailt S @state gov>

Office:

vobile: NG

ANGELES TIMES

Navy dolphins' new mission; The sea mammals are preparing for an unprecedented challenge: saving rare vaquita
porpoises

By SANDRA DIBBLE
January 03, 2017

NEXT TOP

The U.S. Navy for decades has deployed bottlenose dolphins to search for underwater mines and detect enemy divers.
Now, the versatile sea mammals and their San Diego-based trainers are preparing for an unprecedented challenge:
locating some of the few surviving vaquita porpoises in Mexico's Upper Gulf of California.

Members of the U.S. Navy Marine Mammal Program, the dolphins are part of a team being assembled on both sides of
the border to capture live vaquitas -- something that has never been accomplished. For an international group of
scientists determined to save the species from near-certain extinction, it represents a final hope.

Spearheaded by Mexico's Secretariat of Environment and Natural Resources, the plan involves removing vaquitas from
the open water in the Upper Gulf of California and keeping them safe from illegal gill nets, where they often end up as
by-catch and drown.

group of experts, including porpoise and veterinary care specialists, is expected to attempt the capture in the spring. It
is unknown whether the small sea mammal would even survive captivity.
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The operation "has to be done in a very careful, staged manner," said Barbara Taylor, a conservation biologist at the
National Oceanic and Atmospheric Administration's Southwest Fisheries Science Center in La Jolla.

entists say the vaquita population has dwindled from 567 in an initial survey in 1997 to fewer than 60.
Despite a two-year plan launched in 2015 by Mexican President Enrique Pena Nieto's administration that includes an
expanded ban on gill-net fishing in the porpoise's habitat, the vaquita population has continued to fall - largely because

of illegal fishing for totoaba, whose swim bladders fetch exorbitant prices in China.

The new approach would involve placing vaquitas inside a protective pen off the coast of San Felipe, with the hope that
they might have a better chance for survival. If all goes well, they also might reproduce.

Based in San Diego, the Navy Marine Mammal Program uses dolphins and sea lions for a range of tasks, such as
removing underwater mines and detecting clandestine swimmers and divers in restricted areas.

Dolphins are skilled at locating things beneath the surface through echolocation, or sonar, which allows them to
interpret the echoes of sound waves, as well as through their capacity for directional hearing underwater.

The operation planned for May is the latest in a series of efforts aimed at protecting vaquitas, a small porpoise that lives
only in the rich and turbid waters of the Upper Gulf of California.

The animals, which must surface to breathe, are not only rare but also shy and difficult to spot, as they splash little,
travel in small groups and avoid boats.

In recent days, leaders of the World Wildlife Fund and the Sea Shepherd Conservation Society have spoken out against
Ye plan.

‘Removing the vaquita will allow the fishermen to intensify their exploitation of the endangered totoaba fish," Capt.
Paul Watson, Sea Shepherd's founder, wrote on his Facebook page.

But defenders say the plan is worth the effort —- and the risk. NOAA's Taylor said that even as the vaquita capture plan
moves forward, enforcement efforts and other programs also must continue.

“It's not a situation where you can give up on enforcement, and give up on getting nets out of the water."

Official
UNCLASSIFIED

Official
UNCLASSIFIED
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_ . DUSN International

m: SECNAV, FO
-<nt: Tuesday, January 03, 2017 16:12
To: DUSN (Policy) International
Cc: Greene, Jodi SES DUSN (Policy), FO; Gebhards, Anne B SL DUSN (Policy)
Subject: letter for ADM Soberon

-’

Hello, and happy new year! Secretary Mabus has received a resume for someone who works with porpoises, and who is
interested in trying to help with the Navy with vaquitas. He thought it would be better send the information directly to
ADM Soberon. Would you please draft a short letter for SECNAV signature that revisits Navy's support and work and that
while we are doing going things to help the vaquita, he wanted to pass along the offer of expertise/assistance directly to
them. | don't have a copy of the resume, but will try and get it for you shortly. The Secretary would like to make sure it is
clear that he is only passing along the offer of help, and it is up to ADM Soberon whether he would like to use the
assistance.

Let me know if you have any questions, and thank you.

Chief of Staff
ice of the Secretary of the Navy



_DUSN International

DASN ELM, PTGN

ent: Tuesday, January 03, 2017 10:12
To: DUSN (Policy) International; [N OUsN Policy,
Strategy
Subject: Navy Dolphins To Help Locate Rare Vaquita Porpoise
Signed By: RIS GCnavy.mi

Happy New Year.
The below was in this morning's CHINFO News Clips. How's the search for funding going?

Thy,

, USMC
CoS, DASN ELM
Pentagon, Rm

DASN ELM Offiice:

Navy Dolphins To Help Locate Rare Vaquita Porpoise
{SAN DIEGO UNION TRIBUNE 30 DEC 16) ... Sandra Dribble

The U.S. Navy has for decades deployed bottlenose dolphins to search for underwater mines and detect enemy divers.
Now the versatile sea mammals and their San Diego-based trainers are preparing for an unprecedented challenge:
locating some of the few surviving vaquita porpoises in Mexico's Upper Gulf of California.
Members of the U.S. Navy Marine Mammal Program, the dolphins are part of a team being assembled on both sides of
the border aimed at capturing live vaquitas - something that has never before been accomplished and with the final
outcome far from certain. But for an international group of scientists determined to save the species from near-certain
extinction, it represents a final hope.
Spearheaded by Mexico's Secretariat of Environment and Natural Resources, the plan involves removing vaquita from
the open water in their habitat in the Upper Gulf of California, and keeping them safe from the illegal gillnets where they
have often ended up as by-catch and drowned.
Tocarry out the capture, an international group of experts is expected to gather in San Felipe later this year, including
porpoise and veterinary care specialists capable of monitoring the conditions of any vaquitas that would be caught.
There are many uncertainties, such as whether the small sea mammal would even survive captivity.
The operation "has to be done in a very careful, staged manner, and if any one of those fails, it's over," said Barbara
Taylor, a conservation biologist at the National Oceanic and Atmospheric Administration's Southwest Fisheries Science
Center in La Jolla.
Scientists say the vaquita population has dwindled over the past two decades - from 567 in an initial survey in 1997 to
fewer than 60 today. Despite a massive two-year plan launched in April 2015 by President Enrique Peiia Nieto's
administration that includes an expanded ban on gillnet fishing in the vaquita's habitat - and a compensation program
r area fishermen - the vaquita population has continued to fall at an alarming rate largely because of entanglement in
.e gillnets used for a rampant illegal fishery for totoaba, a large fish whose swim bladders fetch exorbitant prices in
China.
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The new approach is known as ex-situ conservation, and would involve placing vaquitas inside a protective pen off the
coast of San Felipe, with the hope that they might have a better chance for survival. If all goes well, they might also
breed and reproduce.
arereally getting down to the last few vaquitas," said Taylor, a member of the International Committee for the
ecovery of the Vaquita, an international advisory group to the Mexican government. "We can't afford to be slow about
this. We have to give this our mightiest effort as quickly as possible."
Rafael Pacchiano, Mexico's environment secretary, announced the collaboration with the U.S. Navy earlier this month in
an interview with the Mexican newspaper, Excelsior. "Without a doubt this will be the last call for the vaquita, and as
President Pefia instructed us, we are doing all we can to avoid its extinction," the secretary said.
The U.S. Navy's involvement followed a request earlier this year from Mexico's navy secretary, Adm. Vidal Francisco
Soberon Sanz to U.S. Navy Secretary Ray Mabus.
"Admiral Soberdn sent a letter requesting some help to locate the vaquita," said Mabus' spokesman Patrick McNally. "So
Secretary Mabus talked with our folks in the Marine Mammal Program. It seemed like it would be a good fit." The cost is
about $140,000 and comes out of the Navy's "partnership fund" budget. "We have a lot of great partnership activities
with Mexico, and this is an example," McNally said.
Based in San Diego, the Navy Marine Mammal Program uses both dolphins and sea lions for a range of tasks, from
finding and removing underwater mines to detecting clandestine swimmers and divers in restricted areas.
Dolphins are skilled at locating things beneath the surface through echolocation, or sonar, which allows them to
interpret the echoes of sound waves, as well as through their capacity for directional hearing underwater.
To test the plan's feasibility, some of the program's dolphin were flown earlier this year to San Francisco Bay off of
Sausalito, "where there is a very predictable group of porpoises, it's very well known when and where they will appear,"
said Mike Rothe, head of the Marine Mammal Program. "We had success. Our dolphins were able to detect and report
the presence of the porpoises.”
Rothe said that four Navy dolphins will be now "part of a large effort this spring that's going to involve an international
group that's going to have a lot of different boats, a lot of different ways" to look for vaquita in the Upper Gulf. "There
will probably be some aircraft, and there will definitely be some watercraft. We would be another capability searching
r the vaquita."
rhe dolphins will be flown to San Felipe, and remain in temporary floating enclosures, until directed to conduct a search
of a certain area. If the search is at some distance from the enclosures, the dolphins would be initially transported by
boat to the general vicinity.
"Our objective would be to have the dolphins swim part way to where the vaquita is, and then leap out of the water,
and then swim back," Rothe said. The dolphins would be able to detect the vaquitas by detecting the biosonar echos in
the vaquitas' air-filled lungs.
The operation, being planned for May, is the latest in a series of efforts aimed at protecting vaquita, a small porpoise
that lives only in the rich and turbid waters of the Upper Gulf of California. The animals, which must surface to breathe,
are not only rare but extremely shy and difficult to spot, as they splash little, travel in small groups, and avoid boats.
The search would take place two years after President Peiia traveled to San Felipe in April 2015 to launch an expanded
two-year gill net fishing ban in the vaquita habitat and a compensating fishermen who have made their living in the
region. The government also committed to stepped-up enforcement in this area, with Mexico's navy joining the effort to
crack down on illegal fishing.
But the challenge to discourage poaching has only grown with the rising demand in China for the giant totoaba fish, and
the vaquita have continued to die as by-catch in the illegal totoaba nets. A letter from non-profit groups earlier this year
said monitoring had been insufficient, and alternative "vaquita-safe" fishing gear was not being implemented.
The illegal activity has continued - as have efforts to curb it. Earlier this month, Mexico's environment ministry and the
World Wildlife Fund Mexico announced the removal of 103 abandoned fishing nets in Upper Gulf in an operation that
involved collaboration with environmental groups such as the World Wildlife and the Sea Shepherd Conservation
Society.
The society announced that that on a single day earlier this month its vessels worked with the Mexican navy to catch six
<hing boats using prohibited nets in the vaquita habitat area to catch totoaba.
recent days, leaders of World Wildlife Fund and the Sea Shepherd Conservation Society have spoken out against the
plan to capture vaquita. "Removing the vaquita will allow the fishermen to intensify their exploitation of the endangered
totoaba fish," Capt. Paul Watson, Sea Shepherd's Founder, wrote on his Facebook page.
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But defenders of the plan say it is worth the effort - and the risk. NOAA's Taylor said even as the vaquita capture plan
moves forward, enforcement efforts and other programs also must continue. "It's not a situation where you can give up
on enforcement, and give up on getting nets out of the water."

-p://www.sandiegouniontribune.com/news/border-baja-calif ornia/sd-me-navy-dolphin-20161228-story.htmi
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_DUSN International

DUSN, DUSN P

m:

-ent: Saturday, December 31, 2016 16:44

To: DUSN (Policy) International; _ DUSN, Policy;
DUSN Policy, Strategy; Gebhards, Anne B SL DUSN (Policy)

Subject: FW: [Non-DoD Source] Google Alert - vaquita

International Affairs
DUSN (P)

w. SN
v

From: Google Alerts

Sent: Saturday, December 31, 2016 11:01:27 AM
To: [N oSN, DUsSN P

Subject: [Non-DoD Source] Google Alert - vaquita

[Google]
Sttps://www.google.com/alerts?source=alertsmail&hl=en&gl=US&msgid=MTUyOTQINTI1NzkyODUxMDIyOA>
vaquita
vaily update - December 31, 2016

NEWS

Navy dolphins' mission: Help locate rare vaquita porpoises
<https://www.google.com/url?rct=j&sa=t&url=http://www.latimes.com/local/lanow/la-me-dolphins-20161230-
story.htmi&ct=ga&cd=CAEYACoTMTUyOTQ1NTI1NzkyODUxMDIlyODlaMzAyMjM4NmI1NDNkMjAyYTpjb206ZW46VVM&
usg=AFQjCNGzr5M4glgeBY18AQmL4ZDmHqZjQw>
Los Angeles Times
The U.S. Navy for decades has deployed bottlenose dolphins to search for underwater mines and detect enemy divers.
Now, the versatile sea ...
Navy dolphins to help locate rare vaquita
porpoise<https://www.google.com/url?rct=j&sa=t&url=http://www.sandiegouniontribune.com/news/border-baja-
california/sd-me-navy-dolphin-20161228-
story.htmi&ct=ga&cd=CAEYACoTMTUyOTQ1NTI1NzkyODUxMDIlyODIlaMzAyMjM4NmI1NDNkMjAyYTpjb206ZW46VVM&
usg=AFQjCNHpMgY6Rqac1c5WddVY9YT8xDbINQ> - The San Diego Union-Tribune China Joins Fight to Shut Down
Totoaba Trafficking to Save Endangered
Vaquitas<https://www.google.com/url?rct=j&sa=t&url=http://www.seafoodnews.com/Story/1045902/China-Joins-
Fight-to-Shut-Down-Totoaba-Trafficking-to-Save-Endangered-
Vaquitas&ct=ga&cd=CAEYACoTMTUyOTQ1NTI1NzkyODUxMDIyODIaMzAyMjM4NmI1NDNkMjAyYTpjb206ZW46VVM&us
g=AFQjCNF3FGNA27rqHe3792qCh6-bENB3pQ> - SeafoodNews (subscription) China Joins US and Mexico to Shut Down
toaba Trafficking to Save Endangered
.quitas<https://www.google.com/url?rct=j&sa=t&url=http://www.seafoodnews.com/Story/1045902/China-Joins-US-
and-Mexico-to-Shut-Down-Totoaba-Trafficking-to-Save-Endangered-
Vaquitas&ct=ga&cd=CAEYACoTMTUyOTQI1NTI1NzkyO DUxMDIlyODlaMzAyMjM4ANmI1INDNkMjAyYTpjb206ZW46VVM&us
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g=AFQjCNGfZkeUtvwc2Wk3kINn8D8Y20l93aQ> - SeafoodNews (subscription) Full Coverage
<http://news.google.com/news/story?ncl=http://www.latimes.com/local/lanow/la-me-dolphins-20161230-
story.html&hl=en&geo=US>

300gle Plus]<https://www.google.com/alerts/share?hl=en&gl=US&ru=http://www.latimes.com/local/lanow/la-me-
40lphins-20161230-
story.htmI&ss=gp&rt=Navy+dolphins'+mission:+Help+locate+rare+vaquita+porpoises&cd=KhMxNTISNDU1MjU3OTI4ANT
EwMjl4MhozMDIyMzg2YjuOM2QyMDJhOmNvbTplbjpVUw&ssp=AMJHsmVgm-zaON3uzAJrwTP7ZaGuhX8ITQ>
[Facebook] <https://www.google.com/alerts/share?hl=en&gl=US&ru=http://www.latimes.com/local/lanow/la-me-
dolphins-20161230-
story.htmli&ss=fb&rt=Navy+dolphins'+mission:+Help+locate+rare+vaquita+porpoises&cd=KhMxNTISNDU1MjU3OTI4NTE
wMjldaMhozMDIyMzg2YjUOM2QyMDJhOmNvbTplbjpVUw&ssp=AMJHsmVgm-zaON3uzAJrwTP7ZaGuhX8ITQ>
[Twitter] <https://www.google.com/alerts/share?hl=en&gl=US&ru=http://www.latimes.com/local/lanow/la-me-
dolphins-20161230-
story.html&ss=tw&rt=Navy+dolphins'+mission:+Help+locate+rare+vaquita+porpoises&cd=KhMxNTISNDU1MjU3OTI4NT
EwMjldaMhozMDIlyMzg2YjuoM2QyMDJhOmNvbTplb jpVUw&ssp=AMJHsmVgm-zaON3uzAJrwTP7ZaGuhX8ITQ> Flag as
irrelevant <https://www.google.com/alerts/feedback?ffu=http://www.latimes.com/local/lanow/la-me-dolphins-
20161230-
story.html&source=alertsmail&hl=en&gl=US&msgid=MTUyOTQ1NTI1NzkyODUxMDIlyOA&s=AB2Xq4injXjjhSTBBDyBj4w9
tcY_1TwBEPpB48I>

You have received this email because you have subscribed to Google Alerts.
Unsubscribe<https://www.google.com/alerts/remove?source=alertsmail&hl=en&gl=US&msgid=MTUyOTQ1NTI1NzkyOD
UxMDIyOA&s=AB2Xq4injXjjhSTBBDyBj4w9tcY_1TwBEPpB48I>

Receive this alert as RSS feed
ttps://www.google.com/alerts/feeds/11694756093680936874/16366532954279186847>
<https://www.google.com/alerts?source=alertsmail&hl=en&gl=US&msgid=MTUyOTQ1NTI1NzkyODUxMDIlyOA&s=AB2X
q4injXjjhSTBBDYBjawStcY_1TwBEPpB48I&ffu=>
Send Feedback
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_ . DUSN International

secnav, (B
ent: Friday, December 30, 2016 15:49
To: Gebhards, Anne B SL DUSN (Policy); [N sccNAv. PA office; [
AV DUSN (Policy) International
Cc SPAWARSYSCEN-PACIFIC, OPNAV,
N45; cHINFO, [l SECNAV, FO

Subject: RE: Background Re Vaquita and virtual link up with

Story is posted:

http://www.sandiegouniontribune.com/news/border-baja-california/sd-me-navy-dolphin-20161228-story.html

Special Assistant for to the Secretary of the Navy Navy Pentagon, Room [l

Email IS @navy-mil

Sent from iPhone

SECNAV, PAO
Sent: Friday, December 16, 2016 6:17:05 PM

To: Gebhards, Anne B SL DUSN (Policy); [ sccNAV. PA office; [ oVsN (Policy)

International

Cc: civ sPAWARSYSCEN-PACIFIC, (G DICHIEE c-VAv. N45; IS
CHINFO, [{; SECNAV, FO

Subject: RE: Background Re Vaquita and virtual link up with [l

Thanks and good to talk on Monday to get the additional background to respond.

- showed me the read ahead and that gets us most of the way there. Just a couple additional questions remain.

Vr.

Special Assistant for Public Affairs to the Secretary of the Navy Navy Pentagon, Room|{illill]

Office:
Email: @navy.mil

Sent from iPhone

From: Gebhards, Anne B SL DUSN (Policy)
Sent: Friday, December 16, 2016 3:51:31 PM
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vo: SN <AV, °A ofce; (O <. »O; SN oSN (Poicy)

International

ce: I 5° %S scen->Ac:ric, N, IO o°~- V. N<s; NS
7O, (O (DN S¢CNAV, FO

oject: Background Re Vaquita and virtual link up with Jim Fallin

Just had a conference call with [l SPAWAR PAC -, B from oPNAV Na5, and (I from SPAWAR

about San Diego Union Tribune interest in the Navy's efforts to assist in the rescue of the vaquitas.

The reporter, Sandra Dibble, would like to do a story on the efforts in general, including Navy participation, some time
next week.

On our call we discussed that SPAWAR was well suited to discuss some of the technical details about the efforts so far
and the way ahead, but their role could provide color only. Should we want to discuss the decision to help the
Government of Mexico, SECNAV Public Affairs may be the best source of information considering the SECNAV's personal
involvement and interest in responding to ADM Soberon's request.

has contacted [} today to make introductions and [ 2"d (IS (our vaquita team)
would be happy to get together with you on Monday to go over SECNAV/Secretariat involvement and sketch out talking
points. [ will provide existing PAG on things to look out for with regard to existing Marine Mammal issues.

Thanks,
Anne

1e Bonfante Gebhards
senior Advisor for International Affairs Office of the Deputy Under Secretary of the Navy (Policy) Pentagon [l
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_. DUSN International _

(Mexico City) </l @state.gov>

nt: Wednesday, December 28, 2016 16:05
To: DUSN (Palicy) International
Cc: USFF, NS
Subject: [Non-DoD Source] FW: Huff Post on vaquita capture
FYSA

Official - Transitory

UNCLASSIFIED

From: [ (Vexico City)
Sent Wednesday, December 28, 2016 2:36 PM
To: NI (veco Ciy); NS
Cc: IO (\Vexico City)
Subject: Huff Post on vaquita capture

http://www.huffingtonpost.com/entry/vaquita-mexico-capture-plan_us_58635c2be4b0de3a08f69948

Energy/Environment, Science, Technology, and Health (ESTH) Counselor

Economic-ESTH Section
U.S. Embassy Mexico City | Embajada de los Estados Unidos en México | México, D.F.

spanish.mexico.usembassy.gov/ <http://spanish.mexico.usembassy.gov/> | mexico.usembassy.gov
<http://mexico.usembassy.gov/>

ficial - Transitory
UNCLASSIFIED
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_ . DUSN International

@state.gov>

nt: Thursday, December 22, 2016 15:17
To: [} DUSN (Policy) International
Subject: [Non-DoD Source] RE: Vaquita and Navy Dolphins
Attachments: 16-THUANA-380.eml.PDF; 16-TUUANA-416.eml.PDF

Thanks for the introduction. | have attached two of our recent cables on to the tototaba/vaquita issue.

Regards,

-—-Original Message-—-

From: DUSN (Policy) International [mailto I @navy.mil]
Sent Monday, December 19, 2016 8:58 AM

To: [ 5PAWARSYSCEN-PACIFIC, 71005
cc (IO SNCR (<o Cty) NS (vexco Ciy); BN oS\

Policy, Strategy

Subject: RE: Vaquita and Navy Dolphins

lked to our State Department folks in Consulate Tijuana and Embassy Mexico City last week. | wanted to put you in
wuch with them so you can start working some coordination efforts with them and the RSO as you begin planning your
deployment later this spring.

Please let me know if | can help any of you along the way.
Thanks!

----- Original Message—--

From: [mailto_@state.gov]

Sent Tuesday, December 13, 2016 2:25 PM

To: [SESI OUsSN (Policy) International
Cc: (Mexico City); [N (Mexico City)

Subject: [Non-DoD Source] Re: Vaquita and Navy Dolphins

If you have tomorrow between noon and 2:30pm, that would be ideal. | have been tracking the issue here for three
years and visit San Felipe regularly. | also attended the post-CIRVA meeting in San Diego earlier this month.

Regards,

(b) (6) ]
WIO)

Consul para Asuntos Politicos y Econémicos Chief, Political/Economic Section Consulado General de los Estados Unidos
US Consulate General Tijuana, BC México [[SISIIIEG s~ DICHEEENEGEGEE DI @5 -te cov
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Official - SBU
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International

DUSN (Policy) International

-ant: Monday, December 19, 2016 11:58

To: SPAWARSYSCEN PACIFIC,

Cc: (Mexico City); [ (Vexico City),
DUSN Policy, Strategy

Subject: RE: Vaquita and Navy Dolphins

Signed By: BISE @ navy.mil

I talked to our State Department folks in Consulate Tijuana and Embassy Mexico City last week. | wanted to put you in
touch with them so you can start working some coordination efforts with them and the RSO as you begin planning your
deployment later this spring.

Please let me know if | can help any of you along the way.
Thanks!

—--0riginal Message—

From: [mailto I @ state-gov)

Sent: Tuesday, December 13, 2016 2:25 PM
To: DUSN (Policy) International

ORI (co City) NS (=i ity

Jject: [Non-DoD Source] Re: Vaquita and Navy Dolphins

If you have tomorrow between noon and 2:30pm, that would be ideal. | have been tracking the issue here for three
years and visit San Felipe regularly. | also attended the post-CIRVA meeting in San Diego earlier this month.

Regards,

Consul para Asuntos Politicos y Econémicos Chief, Political/Economic Section Consulado General de los Estados Unidos

US Consulate General Tijuana, BC México [[iSIIIIEG Vs Bl D @5t ote-cov
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_ . DUSN International

. SECNAV, PAO
nt Friday, December 16, 2016 18:17

To: Gebhards, Anne B SL DUSN (Policy); [ sccNAv. PA Office; (SN

DUSN (Policy) International

Cc: av SPAWARSYSCEN-PACIFIC, K OPNAV,
[l CHINFO, -; SECNAV, FO
Subject: RE: Background Re Vaquita and virtual link up with Jim Fallin

Thanks and good to talk on Monday to get the additional background to respond.

- showed me the read ahead and that gets us most of the way there. Just a couple additional questions remain.

Vr.

Special Assistant for Public Affairs to the Secretary of the Navy Navy Pentagon, Room [l

office NI
Email: _@navy.mil

from iPhone

From: Gebhards, Anne B SL DUSN (Policy)
Sent: Friday, December 16, 2016 3:51:31 PM

o (N 5:cAV, °A Office; (N s~ »~O; SN oUs\ (°ofcy)

International

ce: I 5° s scen->Ac:riC, SN I 0>+, +s; NS

crineO, (N DN S¢CNAV, FO
Subject: Background Re Vaquita and virtual link up with Jim Fallin

Just had a conference call with [l SPAWAR PAC PAO, I from OPNAV Na45, and [ from SPAWAR
about San Diego Union Tribune interest in the Navy's efforts to assist in the rescue of the vaquitas.

The reporter, Sandra Dibble, would like to do a story on the efforts in general, including Navy participation, some time
next week.

On our call we discussed that SPAWAR was well suited to discuss some of the technical details about the efforts so far
and the way ahead, but their role could provide color only. Should we want to discuss the decision to help the
Government of Mexico, SECNAV Public Affairs may be the best source of information considering the SECNAV's personal
involvement and interest in responding to ADM Soberon's request.

5 has contacted Ms. Dibble today to make introductions and [ 2"c S (our vaquita team)
would be happy to get together with you on Monday to go over SECNAV/Secretariat involvement and sketch out talking
points. Mr. Hess will provide existing PAG on things to look out for with regard to existing Marine Mammal issues.
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Thanks,
Anne

.ne Bonfante Gebhards
Senior Advisor for International Affairs Office of the Deputy Under Secretary of the Navy (Policy) Pentagon [l
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_ . DUSN International

@state.gov>

nt: Tuesday, December 13, 2016 14:25

To: [l DUSN (Policy) International
Cc: (Mexico City), (Mexico City)
Subject: [Non-DoD Source] Re: Vaquita and Navy Dolphins

If you have tomorrow between noon and 2:30pm, that would be ideal. | have been tracking the issue here for three
years and visit San Felipe regularly. | also attended the post-CIRVA meeting in San Diego earlier this month.

Regards,

Consul para Asuntos Politicos y Economicos Chief, Political/Economic Section Consulado General de los Estados Unidos

US Consulate General Tijuana, BC México [[SESIIIEG Vs RICHEEEGEEE OO @5t 2te cov

Original Message

From: IS O VSN (Policy) International

Sent: Tuesday, December 13, 2016 11:03 AM
To: (Mexico City); [ (Mexico City), IS (Mexico City)
- (NG (Veico City) NS DGR co Ct)

sject: RE: Vaquita and Navy Dolphins

R A1,

I'm not sure what our schedule looks like but if there is time, | would be more than happy to sit down with everyone and
discuss the vaquita efforts. Since | am the one in the building managing, tracking, funding, etc. for the SecNav, | am very
much up-to-date on Navy's efforts.

-—-Original Message-—-

From: (Mexico City) [mailto { i @state gov]
Sent: Tuesday, December 13, 2016 1:28 PM

"o I (vcco i BN ("o i
cc (NG Vexico City): T, NN (o Ci); EESE 0UsN (oic)

International
Subject: [Non-DoD Source] Re: Vaquita and Navy Dolphins

Secretary Mabus and staff will be here later this week. We will ask for an update.

Sent from my BlackBerry 10 smartphone.
m: (Mexico City)
nt Tuesday, December 13, 2016 11:40 AM

(Mexico City); (Mexico City)
(Mexico City); A , NG (Mexico City)
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Subject: RE: Vaquita and Navy Dolphins

atlemen,

I wanted to check in on this request again to meet briefly. Also if there is anyone from Sec. Mabus’ team who follows
the vaquita issue and would like to discuss it. [l 2nd ! follow the general issue as closely as anyone and we
would be happy to talk about it.

Thanks,

This email is UNCLASSIFIED.

From: [N (Mexico City)
Sent: Monday, December 05, 2016 12:29 PM

To: (NS (Mexico City)
cc NGI (Verico Ciry) ENEI GNGE (e ico Cit)

Subject: FW: Vaquita and Navy Dolphins

““now you are out until Monday, but we wanted to ask...

wed Dec 14, are you available to meet with me, [}l (from Tijuana) to compare notes on what we know
about progress with Navy dolphins being trained to help save the vaquita marina in the Gulf of California? We are
hearing that the effort is moving forward and wanted to know what you are hearing through the Navy.

Thanks,

Official - SBU
UNCLASSIFIED

From:
Sent: Monday, December 05, 2016 10:59 AM

To: (Mexico City); [ (Mexico City)

Subject: Re: Vaquita and Navy Dolphins

.
.

Following up on my question about meeting with the Navy on Dec. 14.

Regards,
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Consul para Asuntos Politicos y Econémicos Chief, Political/Economic Section Consulado General de los Estados Unidos

US Consulate General Tijuana, BC México [BEEIEEEEE Us- DI
IO st cov<mailt I @ state gov>
-

-nt: Wednesday, November 16, 2016 8:35 AM
To: (Mexico City); Stevens, Adam T (Mexico City)
Subject: FW: Vaquita and Navy Dolphins

| met yesterday with the National Marine Mammal Foundation in San Diego, the NGO that works with the Navy
dolphins. They are expecting CIRVA to give the go-ahead for using the Navy dolphins to find the vaquitas, and possibly
even for the land-based rescue program. We will know by the last week of this month, which is good since the NMMF
said that they must have everything in place by the end of December if there isany chance of having the dolphins in the
water in San Felipe in April 2017. They also said that the tests in San Francisco Bay make them confident that the
dolphins will not attack the porpoises.

I will arrive in Mexico City the night of December 13th for consultations on the 14th before the Pol/Econ Conference. |
would suggest that we sit down with [l some time that day to go over this plan- it will require a lot of work
from all of us to pull it off. What do you think?

Regards,

aBU
This email is UNCLASSIFIED.
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_ . DUSN International

DUSN Palicy, Strategy

-<nt: Friday, November 18, 2016 12:55

To: ASN (RDA), DASN ELM; [ OUsN (Policy)
International

Cc: DUSN, DUSN(P)

Subject: FW: Vaquita Phase 1 Assessment

Signed By: IO Rl navy-mi

Importance: High

-'

Just left you a voicemail, but wanted to follow up with an email.

- In this year's budget for LATAM COOP was the request for 562K which | intended to submit for next year's budget as
well. Thiswas predicated on my notes that planned engagement with Mexico in the Q2 or Q3 FY17 and Q1 FY18.

- The total LATAM COOP budget each years is <5600K, split between the USN and USMC, so taking $400K is a non-starter
unless | am directed to ignore all other requests. This would have to be for FY18 as people have made plans and are
counting on FY17 money.

- We should look to alternative funding, perhaps another request for EEE to support the additional cost, but we would
need a clear picture of the timeline of disbursement required.

*anding by on this end to help out.

vV/r

Office of the Deputy Undersecretary of the Navy
for Policy

International Cooperation

Pentagon,

@navy(.smil).mil

--—Original Message-----

From: Dee, Thomas P SES ASN (RDA), DASN ELM
Sent: Friday, November 18, 2016 12:48 PM

To I 5\ (RDA), DASN ELM

Cc: IS OUsN (Policy) International; [ OUsN Policy, Strategy

Subject: FW: Vaquita Phase 1 Assessment

Can you get with the SECNAV folks and let them know that we need more funds. Cost is closer to $400K. | think they're
submitting their request this month.
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Thanks,
Tom D

.omas P. Dee
Deputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)

@navy.mil
@navy.smil.mil

--—-Original Message—

From: J civ SPAWARSYSCEN-PACIFIC, [
Sent: Wednesday, November 16, 2016 11:41 AM

To: ASN (RDA), DASN ELM; [N OAsN ELM, PTGN

Subject: Vaquita Phase 1 Assessment

BLUF: Two of the three Navy dolphins detected and reported resident porpoises in San Francisco Bay near the Golden
Gate Bridge. Our analysis of this result and further anticipation of the issues in Phase 2 significantly increase the cost
estimates to prepare and deploy to Mexico. The current estimates are $250K and $139K, respectively.

What changed:

to Phase 2 deployment, we will need to
ncrease number of Navy dolphins from three to four.
Change the conditioning approach from projecting echoes of porpoises to our dolphins to more
representative/traditional targets (swimmers, dolphins, and sea lions).
In addition to detection and reporting the presence of targets, include a location/direction response (e.g., leaping near
the targets).
Condition animals for long searches without encountering targets.
All of the above add labor costs.
Right now, we estimate the search box to be 450 square nautical miles. To optimize search times, it will be necessary to
obtain all available observed vaquita transit and feeding locations, along with tides and times, in order to develop an
effective search strategy. We will also need a fully developed vaquita location hand-off protocol with the Mexican Navy
and/or conservation teams.

Phase 2 deployment

Increase the deployment length to five weeks.
In anticipation for long transport times, will need additional transport boats, equipment and personnel.

The above adds labor and transport costs.

ren the current search box and low target densitiy, we cannot estimate a probably of detection or success, but guess
2y are low.
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The following is more detail of our assessment:
There were a lot of advantages in the SFO assessment location that led to this result that will not be available in Mexico.
.me of these were:

1. Known times and finite locations where the porpoises would appear.

2. Short transport distance from animal enclosures to the vicinity of the porpoises.

3. Aerial sightings, from the Bridge, were critical in conditioning the dolphins in the task (i.e., visual verification of target
present to inform reinforcement decisions).

Some lessons learned that would need to be incorporated into the training protocol and cost estimate before Phase 2
deployment:

1. Without the benefit of the aerial sightings we had in San Francisco, and given the sparse target density of vaquitas in
Mexico, we will need to condition the dolphins for long searches without encountering any targets, and train a
location/direction response (e.g., leaping near the targets) to remain confident in their positive reports. The latter will
certainly assist the handoff of the approximate location of detected vaquitas to the conservation/collection teams, but
developing and maintaining this response in the lead up to a deployment to Mexico was not in previous budget
estimates.
2. In preparation for the San Francisco deployment, pre-recorded echoes of porpoises were used to approximate the
sonar return the dolphins might experience echolocating on the porpoises. Given the failure of one of the three
dolphins (an MCM veteran) to report harbor porpoises at all, and after watching how the two successful dolphins (both
swimmer defense veterans) learned to report the presence of porpoises, we have no confidence that the recordings
were an effective training strategy. And we cannot rely on the brief experience they had successfully reporting harbor

to guide their performance several months from now. We will need to implement a more typical training

yroach to prepare for Phase 2, presenting the dolphins with a set of representative targets we control (our own

sea lions, and human swimmers) to prepare them to generalize and report vaquitas. That was not included in

previous budget estimates.

Some other thoughts on Phase 2 deployment:

1. We are currently under the impression that there will be significant transport and search times. It will be necessary to
obtain all available observed transit and feeding locations, along with tides and times, in order to develop an effective
search strategy. It will be prudent to increase the team to four dolphins, and we'll need additional transport boats,
equipment and personnel; and we highly recommend extending our portion of the deployment from two weeks to five.
These were not in the previous budget estimate.

2. If Navy dolphins detect vaquita during the deployment, the conservation team will need to possess a rapid response
capability to have any chance of catching them.

Cheers!

Dir, NMMP Code
SSC - Pacific

3ve set my features to an expression of quiet optimism.
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_ . DUSN International

Dee, Thomas P SES ASN (RDA), DASN ELM
Friday, November 18, 2016 12:48

To: ASN (RDA), DASN ELM

Cc: lSN (Policy) International; [ OUsN Policy,
Strategy

Subject: FW: Vaquita Phase 1 Assessment

Signed By: thomas.dee@navy.mil

-'

Can you get with the SECNAV folks and let them know that we need more funds. Cost is closer to $400K. |think they're
submitting their request this month.

Thanks,
TomD

Thomas P. Dee
Deputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)

(b)) |

navy.mil
navy.smil.mil

—Original Message——
From: SPAWARSYSCEN-PACIFIC,-
Sent: Wednesday, November 16, 2016 11:41 AM

To: AsN (RDA), DASN ELM; (SN DA\ ELM, PTGN

Subject: Vaquita Phase 1 Assessment

BLUF: Two of the three Navy dolphins detected and reported resident porpoises in San Francisco Bay near the Golden
Gate Bridge. Our analysis of this result and further anticipation of the issues in Phase 2 significantly increase the cost
estimates to prepare and deploy to Mexico. The current estimates are $250K and $139K, respectively.

What changed:

Prior to Phase 2 deployment, we will need to

Increase number of Navy dolphins from three to four.

Change the conditioning approach from projecting echoes of porpoises to our dolphins to more
representative/traditional targets (swimmers, dolphins, and sea lions).

In addition to detection and reporting the presence of targets, include a location/direction response (e.g., leaping near
the targets).

ndition animals for long searches without encountering targets.

All of the above add labor costs.
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Right now, we estimate the search box to be 450 square nautical miles. To optimize search times, it will be necessary to

obtain all available observed vaquita transit and feeding locations, along with tides and times, in order to develop an

effective search strategy. We will also need a fully developed vaquita location hand-off protocol with the Mexican Navy
/or conservation teams.

Phase 2 deployment

Increase the deployment length to five weeks.
In anticipation for long transport times, will need additional transport boats, equipment and personnel.

The above adds labor and transport costs.

Given the current search box and low target densitiy, we cannot estimate a probably of detection or success, but guess
they are low.

The following is more detail of our assessment:

There were a lot of advantages in the SFO assessment location that led to this result that will not be available in Mexico.

Some of these were:

1. Known times and finite locations where the porpoises would appear.

2. Short transport distance from animal enclosures to the vicinity of the porpoises.

3. Aerial sightings, from the Bridge, were critical in conditioning the dolphins in the task (i.e., visual verification of target
-esent to inform reinforcement decisions).

some lessons learned that would need to be incorporated into the training protocol and cost estimate before Phase 2
deployment:

1. Without the benefit of the aerial sightings we had in San Francisco, and given the sparse target density of vaquitas in
Mexico, we will need to condition the dolphins for long searches without encountering any targets, and train a
location/direction response (e.g., leaping near the targets) to remain confident in their positive reports. The latter will
certainly assist the handoff of the approximate location of detected vaquitas to the conservation/collection teams, but
developing and maintaining this response in the lead up to a deployment to Mexico was not in previous budget
estimates.

2. In preparation for the San Francisco deployment, pre-recorded echoes of porpoises were used to approximate the
sonar return the dolphins might experience echolocating on the porpoises. Given the failure of one of the three
dolphins (an MCM veteran) to report harbor porpoises at all, and after watching how the two successful dolphins (both
swimmer defense veterans) learned to report the presence of porpoises, we have no confidence that the recordings
were an effective training strategy. And we cannot rely on the brief experience they had successfully reporting harbor
porpoises to guide their performance several months from now. We will need to implement a more typical training
approach to prepare for Phase 2, presenting the dolphins with a set of representative targets we control (our own
dolphins, sea lions, and human swimmers) to prepare them to generalize and report vaquitas. That was not included in
previous budget estimates.

Some other thoughts on Phase 2 deployment:
We are currently under the impression that there will be significant transport and search times. It will be necessary to

stain all available observed transit and feeding locations, along with tides and times, in order to develop an effective
search strategy. It will be prudent to increase the team to four dolphins, and we'll need additional transport boats,
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equipment and personnel; and we highly recommend extending our portion of the deployment from two weeks to five.

These were not in the previous budget estimate.
2_If Navy dolphins detect vaquita during the deployment, the conservation team will need to possess a rapid response

ability to have any chance of catching them.
Cheers!

Dir, NMMP Code )
SSC - Pacific

I have set my features to an expression of quiet optimism.
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_ . DUSN International

DUSN Policy, Strategy
Friday, September 23, 2016 8:40

nt:

To: ASN (RDA), DASN ELM; [ OUsN (Policy)
International

Subject: RE: SPAWAR Vaquitas spending phasing plan

Signed By: _@-.navy.mil

BRI this is great. Exactly what | needed.

Thanks & V/r

Office of the Deputy Undersecretary of the Navy
for Policy
International Cooperation

Pentagon, [

-@navy(.smil).mil

-Original Message—--
rrom: ASN (RDA), DASN ELM
Sent: Friday, September 23, 2016 6:57 AM
To: DUSN Policy, Strategy
Subject: FW: SPAWAR Vaquitas spending phasing plan

| asked the MMP director your question and this is the response | received.

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)
Pentagon, Room
DEOR vyl
IO @ navy.smil.mil
IO

—0riginal Message-—-
m: [ s° A WARSYSCEN-PACIFIC, 71005
at: Wednesday, September 21, 2016 2:44 PM
To: (IS AN (RDA), DASN ELM
Subject: RE: SPAWAR Vaquitas spending phasing plan
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By "unplanned" | mean that we haven't set a date in the event we are asked to redeploy for a second search event. A lot
depend on the success of the first evolution.

From: SPAWARSYSCEN-PACIFIC, 71005

Sent: Wednesday, September 21, 2016 9:15:08 AM

To: ASN (RDA), DASN ELM

Cc: SPAWARSYSCEN-PACIFIC,-; _ OASN (EI&E), ODASN (Environment)
Subject: RE: SPAWAR Vaquitas spending phasing plan

, this is not going to be much help, because we're are not able to be that precise right now. The anticipated costs
are built on the deployments: site survey, equipment shipping, advanced party, animal transport, operations and return.

The feasibility deployment to SFO is planned for Oct 24 - Nov 10, and we will have executed the funding we have
received so far.

The first Mexico deployment is tentatively scheduled for Spring, hopefully May, but we will have to coordinate with
CERVA and the Mexican Navy, and it will also be dependent on flight scheduling (NALO or USCG) and weather. | believe
we projected ~$62K for that, and expect to execute in the 3rd quarter FY17.

A second Mexico deployment is unplanned at this time.

—--Original Message—

-

rom:; ASN (RDA), DASN ELM
:nt: Wednesday, September 21, 2016 5:42 AM

ro: (ANNNE 5P A W ARSYS CEN-PACIFIC,
CiIE 5P~ WARSYSCEN-PACIFIC, ; IS OAsN (EI&E), ODASN (Environment)

Subject: FW: SPAWAR Vaquitas spending phasing plan

-’

Can you please provide a spend plan? Thanks!

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM) Pentagon,

Room NE) SN > v. ! NG @ oy smi.mi

—--Original Message—--

From: DUSN Policy, Strategy

Sent: Tuesday, September 20, 2016 4:16 PM

To: OASN (EI&E), ODASN (Environment); [N A 5" (RDA), DASN ELM

ibject: SPAWAR Vaquitas spending phasing plan
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Do you have the phasing plan over the four quarters of FY17? I'm working on the LATAM COOP package and need an
approximation of the breakout by quarter.

:y respectfully,

3

Office of the Deputy Undersecretary of the Navy for Policy International Cooperation Pentagon, 48714

-@navy(.smil).mil
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_ . DUSN International

m* DUSN (Policy) International
—a- Friday, September 02, 2016 11:35
To: SPAWARSYSCEN-PACIFIC, 71005; _
SPAWARSYSCEN-PACTFIC, [l
Subjec Vaquitas Update
Signed By: BICE G navy mil

| depart with SecNav on 12 September for a trip that will include a stop in Mexico City. | believe the EEE funding has
been passed to SPAWAR for Phase | of the "Save the Vaquita" plan but can you tell me where things stand otherwise?
l.e. - have MMP dolphins for the project been identified? Has training in San Diego started? Do we have a notional
timeline for the San Fran portion of the testing? Any sort of updates/details you guys could pass to me either today or
Tuesday would be much appreciated.

Thanks!

-—-Original Message—

From: DUSN (Policy) International

Sent: Monday, August 08, 2016 1:22 PM

To Dee, Thomas P SES ASN (RDA), DASN ELM

DI 0~ 5N ELMm, PTGN; KNI OA SN (EI&E), ODASN (Environment); (ESIEEEEEGEG

\WARSYSCEN PACIFIC, ASN (RDA), DASN ELM; DUSN Pollcy,
strategy; DON/AA, FMD; CIV SPAWARSYSCEN-PACIFIC,

Subject: Vaquitas Update

Sir/All,
SecNav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We
are now free to begin Phase | of the support plan.

For your awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an
update on where things stand with Phase | shortly before thattripsothatthe Secretary can discuss the status with ADM
Soberon. There areother stops on the trip so he will actually be departing on the 13th.

If anyone has any questions, please let me know.

Thank youl!

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs
office: (NS
(D) (6)  @LENWYEN]
IO y.smil.mil
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_DUSN International

om: DUSN Policy, Strategy
sent: Wednesday, August 10, 2016 9:24
To: (Mexico City)’; @state.goV'
Cc: [l DUSN (Policy) International
Subject: RE: Holding Vaquita letter one more day
Signed By: IO O 2y mi
Sir,

Funding issues solved here, please feel free to present SECNAV's letter to SEMAR.

Vv/r

Office of the Deputy Undersecretary of the Navy
for Policy
International Cooperation

Pentagon,
@navy(.smil).mil

—--Original Message--—

From: [N (Mexico City) [mailtof i @stategov]

Sent: Monday, August 08, 2016 5:13 PM
To: DUSN Policy, Strategy

Subject: [Non-DoD Source] RE: Holding Vaquita letter one more day

.'

our IS 2:sistont, IR V! keep tabs on the memo.

N s cov

I will be out of the office for travel and leave from 10 through 23 August.
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-----Original Message-----

From: DUSN Policy, Strategy [mailt oI @avy.mil
Sent: Monday, August 08, 2016 3:55 PM

o: (Mexico City)

Subject: Holding Vaquita letter one more day

-

Sir,

Thanks for your phone call. |1 do request you hold the letter another day, as | am trying to resolve a question with our
Financial Management Division. If you're out of the office, who may | contact to say that | have resolved the question?

V/r

Office of the Deputy Undersecretary of the Navy for Policy International Cooperation Pentagon, il
Pnavy(.smil).mil
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This email is UNCLASSIFIED.
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_. DUSN (Policy) International

DON/AA, FMD

—ent: Tuesday, August 09, 2016 10:00

To: IS OUsN (Policy) International; [ 0oN/AA, FMD
Subject: RE: Vaquitas Update

Signed By: RIS ey mil

Sir,

The $75K is still available in the SECNAV EEE account.
V/R,

Accounting Analyst
Department of the Navy/Assistant for Administration

re! - N

--—-Original Message--—

~-om: [ OUsN (Policy) International

nt: Tuesday, August 09, 2016 9:47 AM

(o: N 0O/~ FMD
cc: NN

DON/AA, FMD
Subject: RE: Vaquitas Update

Any update on this?

Thanks!

——Original Message-——
From: DON/AA, FMD

Sent: Monday, August 08, 2016 3:47 PM

To: DUSN (Policy) International
Cc DON/AA, FMD
Subject: RE: Vaquitas Update

Let me double check with my assistant- to make sure he kept the $75K in the SECNAV EEE. We are running on
fumes this year and it has been a shellgame since spending has gone through the roof on ORF, EEE, etc.
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Can you double check to see if the $75K is still in SECNAV EEE?

----- Original Message--—

From: DUSN (Policy) International
Sent: Monday, August 08, 2016 3:44 PM

To: DON/AA, FMD

Subject: RE: Vaquitas Update

-’

Does that mean things are good, that | can let the Embassy deliver the letter, etc? Or, should | continue to stop the
process?

The funding is going to SPAWAR (SPAWARSYSCEN-Pacific). The financial POC is [l IIIEG - IR 2 ~avy.mil,

Thanks,

—--0riginal Message----—-
“-om: (NN OON/AA, FMD
at: Monday, August 08, 2016 3:39 PM

ro: [ES OUsN (Policy) International

Subject: RE: Vaquitas Update

Ok. Where will be sending funding to? If you can get me a POC.

—Original Message—-

From: DUSN (Policy) International
Sent: Monday, August 08, 2016 3:32 PM

To: DON/AA, FMD

Subject: RE: Vaquitas Update

4

You and | had a few emails about this subject and submitting a tasker on it on 8 Jul. | told you the EEE part was part of a
larger package that was going up so | would be putting the Action Memo together and getting OGC coord as well.

The tasker (DCN 2016UGENERAL-013815b) was submitted on 14 Jul (your office was listed for Coordination and you

specifically were on it as Info) and was due on 19 Jul. Unfortunately | was out on leave that week and it appears there
‘s some confusion here in the office. We did get the package cleared by OGC (JiJiSlJij) but the confusion came in
inking you had already cleared on it.
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Can you please put a rush on clearing this? We have already forwarded the letter to our Embassy in Mexico City and |

believe SecNav Admin may have already put the hard copy in the mail. We're hoping we can hold the EMB from passing

the letter along to ADM Soberon but we don’t know where that stands right now. We need to know as soon as possible
his is going to be an issue.

Thanks,

-----Original Message-----

From: I 0ON/AA, FMD

Sent: Monday, August 08, 2016 3:04 PM

To: [N OVsN (Policy) International
Subject: RE: Vaquitas Update

How did this not go through me here in DON/AA for review and coordination since we handle the Secretary of the
Navy's EEE?

I normally prepare the packages and Action Memos, responses and coordinate the chops through DON/AA, OGC, etc.

~-ogram Manager
icial Representation Funds (ORF)
wavy General Gift Fund (NGGF)
Navy Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division

Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon,

Washington, DC 20350-1000

CICE - BISE

—--Original Message-—

From: IS OUsN (Policy) International
Sent: Monday, August 08, 2016 1:22 PM

To: Dee, Thomas P SES ASN (RDA), DASN ELM

Cc: NS DAsSN ELM, PTGN; OASN (EI&E), ODASN (Environment);
spAWARSYSCEN-PACIFIC, S IS ~ 5N (RDA), DASN ELM;

strategy; [N 0ON/~~. FVD; DI 57\ ARSYSCEN-PACIFIC, (BE)

Subject: Vaquitas Update

DUSN Policy,

‘All

i ’

-Nav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We
are now free to begin Phase | of the support plan.
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For your awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an
update on where things stand with Phase | shortly before that trip so that the Secretary can discuss the status with ADM
Soberon. There are other stops on the trip so he will actually be departing on the 13th.

anyone has any questions, please let me know.

Thank you!

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

@navy.mil
@navy.smil.mil
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_ . DUSN International

DON/AA, FMD

nt: Monday, August 08, 2016 15:47
To: DUSN (Policy) International
Cc: DON/AA, FMD
Subject: RE: Vaquitas Update
Signed By: BRI Cnavy.mi
(0) ]

Let me double check with my assistant [JfJJJj to make sure he kept the $75K in the SECNAV EEE. We are running on
fumes this year and it has been a shell game since spending has gone through the roof on ORF, EEE, etc.

Can you double check to see if the $75K is still in SECNAV EEE?

Original Message—--
rrom: [N OUsN (Policy) International
Sent: Monday, August 08, 2016 3:44 PM

o N 20N/~ FMD

Subject: RE: Vaquitas Update

Does that mean things are good, that | can let the Embassy deliver the letter, etc? Or, should | continue to stop the
process?

The funding is going to SPAWAR (SPAWARSYSCEN-Pacific). The financial POC is [ EIEG - IR @ navy mil,

Thanks,

--—-0Original Message—
From: DON/AA, FMD
Sent: Monday, August 08,2016 3:39 PM

To: [ OVsN (Policy) International

Subject: RE: Vaquitas Update

Ok. Where will be sending funding to? If you can get me a POC.
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-Original Message—-
.om: DUSN (Policy) International
Sent: Monday, August 08, 2016 3:32 PM
To: CIV DON/AA, FMD
Subject: RE: Vaquitas Update

’

You and | had a few emails about this subject and submitting a tasker on it on 8 Jul. | told you the EEE part was part of a
larger package that was going up so | would be putting the Action Memo together and getting OGC coord as well.

The tasker (DCN 2016UGENERAL-013815b) was submitted on 14 Jul (your office was listed for Coordination and you
specifically were on it as Info) and was due on 19 Jul. Unfortunately | was out on leave that week and it appears there
was some confusion here in the office. We did get the package cleared by OGC ((JilJij) but the confusion came in
thinking you had already cleared on it.

Can you please put a rush on clearing this? We have already forwarded the letter to our Embassy in Mexico City and |
believe SecNav Admin may have already put the hard copy in the mail. We're hoping we can hold the EMB from passing
the letter along to ADM Soberon but we don’t know where that stands right now. We need to know as soon as possible
if this is going to be an issue.

Thanks,

--Original Message—-
rrom: DON/AA, FMD
Sent: Monday, August 08, 2016 3:04 PM

To: IS OUsN (Policy) International

Subject: RE: Vaquitas Update

How did this not go through me here in DON/AA for review and coordination since we handle the Secretary of the
Navy's EEE?

I normally prepare the packages and Action Memos, responses and coordinate the chops through DON/AA, OGC, etc.

Program Manager

Official Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

xancial Management Division

2partment of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm [l
Washington, DC 20350-1000
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----- Original Message-----

From: [ OVsN (Policy) International

Sent: Monday, August 08, 2016 1:22 PM
To Dee, Thomas P SES ASN (RDA), DASN ELM
DASN ELM, PTGN OASN (EI&E), ODASN (Envuronment)

SPAWARSYSCEN PACIFIC, ASN (RDA), DASN ELM; DUSN Pollcy,
Strategy; DON/AA FMD; SPAWARSYSCEN-PACIFIC,

Subject: Vaquitas Update

Sir/All,

SecNav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We
are now free to begin Phase | of the support plan.

For your awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an
update on where things stand with Phase | shortly before that trip so that the Secretary can discuss the status with ADM
Soberon. There are other stops on the trip so he willactually be departing on the 13th.

If anyone has any questions, please let me know.

Thank youl!

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

office NS

@navy.mil
@navy.smil.mil
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_ . DUSN International

m: DUSN (Policy) International
sent: Monday, August 08, 2016 15:44
To: DON/AA, FMD
Subject: RE: Vaquitas Update

Signed By: BISE G ravy.mil

Does that mean things are good, that | can let the Embassy deliver the letter, etc? Or, should | continue to stop the
process?

The funding is going to SPAWAR (SPAWARSYSCEN-Pacific). The financial POC is [l IIIEG - IR @ravy-mil,

Thanks,

—-0Original Message-----

From: DON/AA, FMD

Sent: Monday, August 08, 2016 3:39 PM

To: DUSN (Policy) International
i RE: Vaquitas Update

Ok. Where will be sending funding to? If you can get me a POC.

—--Original Message——

From: DUSN (Policy) International
Sent: Monday, August 08, 2016 3:32 PM

To: DON/AA, FMD

Subject: RE: Vaquitas Update

You and | had a few emails about this subject and submitting a tasker on it on 8 Jul. | told you the EEE part was part of a
larger package that was going up so | would be putting the Action Memo together and getting OGC coord as well.

The tasker (DCN 2016UGENERAL-01381Sb) was submitted on 14 Jul (your office was listed for Coordination and you
specifically were on it as Info) and was due on 19 Jul. Unfortunately | was out on leave that week and it appears there
was some confusion here in the office. We did get the package cleared by OGC ({JJiSlJJi}) but the confusion came in
thinking you had already cleared on it.

n you please put a rush on clearing this? We have already forwarded the letter to our Embassy in Mexico City and |
zlieve SecNav Admin may have already put the hard copy in the mail. We're hoping we can hold the EMB from passing
the letter along to ADM Soberon but we don’t know where that stands right now. We need to know as soon as possible
if this is going to be an issue.
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Thanks,
(b) (6) |

~-Original Message-----
From: DON/AA, FMD
Sent: Monday, August 08, 2016 3:04 PM
To: DUSN (Policy) International
Subject: RE: Vaquitas Update

-’

How did this not go through me here in DON/AA for review and coordination since we handle the Secretary of the
Navy's EEE?

I normally prepare the packages and Action Memos, responses and coordinate the chops through DON/AA, OGC, etc.

Program Manager

Official Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

ancial Management Division
vepartment of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm [l
Washington, DC 20350-1000

----- Original Message—

From: DUSN (Policy) International

Sent: Monday, August 08, 2016 1:22 PM

To: Dee, Thomas P SES ASN (RDA), DASN ELM

Cc: DASN ELM, PTGN; OASN (EI&E), ODASN (Environment);
SPAWARSYSCEN-PACIFIC,-; ASN (RDA), DASN ELM; DUSN Policy,

Strategy; pon/AA, FMD; [N 57~ W ARsYsCEN-PACIFIC, DS

Subject: Vaquitas Update

Sir/All,
SecNav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We
are now free to begin Phase | of the support plan.

your awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an
date on where things stand with Phase | shortly before that trip so that the Secretary can discuss the status with ADM
Soberon. There are other stops on the trip so he will actually be departing on the 13th.
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If anyone has any questions, please let me know.

Thank youl

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs
Office:

@navy.mil
@navy.smil.mil
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_ . DUSN International

m: DON/AA, FMD
sent: Monday, August 08, 2016 15:39
To: DUSN (Policy) International
Subject: RE: Vaquitas Update

Signed By: RICHEcnavy.mi

Ok. Where will be sending funding to? If you can get me a POC.

-—-0Original Message--—

From: DUSN (Policy) International
Sent: Monday, August 08, 2016 3:32 PM

To: DON/AA, FMD

Subject: RE: Vaquitas Update

You and | had a few emails about this subject and submitting a tasker on it on 8 Jul. | told you the EEE part was part of a
larger package that was going up so | would be putting the Action Memo together and getting OGC coord as well.

e tasker (DCN 2016UGENERAL-013815b) was submitted on 14 Jul (your office was listed for Coordination and you
specifically were on it as Info) and was due on 19 Jul. Unfortunately | was out on leave that week and it appears there
was some confusion here in the office. We did get the package cleared by OGC (JiiSlJij) but the confusion came in
thinking you had already cleared on it.

Can you please put a rush on clearing this? We have already forwarded the letter to our Embassy in Mexico City and |
believe SecNav Admin may have already put the hard copy in the mail. We're hoping we can hold the EMB from passing
the letter along to ADM Soberon but we don’t know where that stands right now. We need to know as soon as possible
if this is going to be an issue.

Thanks,

—--Original Message--—
From: DON/AA, FMD

Sent: Monday, August 08, 2016 3:04 PM

To: DUSN (Policy) International

Subject: RE: Vaquitas Update

How did this not go through me here in DON/AA for review and coordination since we handle the Secretary of the
y's EEE?

I normally prepare the packages and Action Memos, responses and coordinate the chops through DON/AA, OGC, etc.
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!gram Manager

Official Representation Funds (ORF)
Navy General Gift Fund (NGGF)
Navy Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division

Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm

Washington, DC 20350-1000

—-—Original Message-——
From: DUSN (Policy) International
Sent: Monday, August 08, 2016 1:22 PM
To: Dee, Thomas P SES ASN (RDA), DASN ELM
OASN (EI&E), ODASN (Environment);

Cc: S A SN ELM, PTGN;

SPAWARSYSCEN-PACIFIC, I; -\SN (RDA), DASN ELM; %cy,
strategy; {GHEEGEGE coN/AA, FMD; [DESE s~ WARSYSCEN-PACIFIC, (NG

“ubject: Vaquitas Update

Sir/All,
SecNav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We
are now free to begin Phase | of the support plan.

For your awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an
update on where things stand with Phase | shortly before that trip so that the Secretary can discuss the status with ADM
Soberon. There are other stops on the trip so he will actually be departing on the 13th.

If anyone has any questions, please let me know.

Thank youl

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs
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_ . DUSN International

DON/AA, FMD
Monday, August 08, 2016 15:04

To: DUSN (Policy) International
Subject: RE: Vaquitas Update
Signed By: IS Cnavy-mil

How did this not go through me here in DON/AA for review and coordination since we handle the Secretary of the
Navy's EEE?

I normally prepare the packages and Action Memos, responses and coordinate the chops through DON/AA, OGC, etc.

Program Manager

Official Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

ancial Management Division
vepartment of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm
Washington, DC 20350-1000

—--Original Message—
From: DUSN (Policy) International
Sent: Monday, August 08, 2016 1:22 PM

To: Dee, Thomas P SES ASN (RDA), DASN ELM

Cc: ELM, PTGN;

SPAWARSYSCEN-PACIFIC, K
Strategy; DON/AA, FMD;

Subject: Vaquitas Update

OASN (EI&E), ODASN (Environment);
ASN (RDA), DASN ELM;
SPAWARSYSCEN-PACIFIC,

DUSN Policy,

Sir/All,
SecNav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We
are now free to begin Phase | of the support plan.

- your awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an

date on where things stand with Phase | shortly before that trip so that the Secretary can discuss the status with ADM
Soberon. There are other stops on the trip so he will actually be departing on the 13th.
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If anyone has any questions, please let me know.

‘ Thank you!

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

@navy.smil.mil
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International

‘om: av DON/AA, FMD

aent: Monday, August 08, 2016 14:59

To: DUSN (Policy) International; SPAWARSYSCEN-
PACIFIC, ; ASN (RDA), DASN ELM

Cc: DASN ELM, PTGN; OASN (EI&E), ODASN
(Environment), DUSN Policy, Strategy; av
SPAWARSYSCEN-PACIFIC, 71500; Dee, Thomas P SES ASN (RDA), DASN ELM

Subject: RE: Vaquitas Update

Signed By: (D) (©)  [cLENEl

We haven't even gotten the package through the coordination phases yet. | presented this to the DON/AA attorney

G ¢o reviev.

This still has to be chopped with the Office of General Counsel

Program Manager

Offiicial Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

nancial Management Division
Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm [l
Washington, DC 20350-1000

—-0Original Message-—

From: DUSN (Policy) International

Sent: Monday, August 08, 2016 2:34 PM

To: SPAWARSYSCEN-PACIFIC, ; ASN (RDA), DASN ELM

Cc: '\sn ELM, PTGN; OASN (EI&E), ODASN (Environment);
DUSN Policy, Strategy; DON/AA, FMD; [ 5P~ W ARSYSCEN-PACIFIC, ; Dee,

Thomas P SES ASN (RDA), DASN ELM
Subject: RE: Vaquitas Update

_’

from DON/AA Financial Management Division (FMD) is copied on these emails. - manages SecNav's
EEE account - he's your money-man.

-—--Original Message-—-

From D P~ W ARsYSCEN-PACIFIC, [
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Sent: Monday, August 08, 2016 2:32 PM

To: ASN (RDA), DASN ELM; DUSN (Policy) International

Cc:mELM, PTGN; %&EL ODASN (Environment); [N COR
{JSN Policy, Strategy; civ DoN/AA, FVD; I C'V SPAWARSYSCEN-PACIFIC, [Sill; Dee,

nom P SES ASN (RDA), DASN ELM
Subject: RE: Vaquitas Update

With the documentation that was been provided today, we can begin execution of the POA&M; but we'll need the funds
before the SF deployment.

our financial POC is [N SIIIEG - RIS @2vy.mil

—Original Message--—

From: ASN (RDA), DASN ELM

Sent: Monday, August 08, 2016 10:38 AM

To: DUSN (Policy) International; Dee, Thomas P SESASN (RDA), DASN ELM
Cc: DASN ELM, PTGN; [ O~ 5N (EI&E), ODASN (Environment);

spAWARSYSCEN-PACIFIC I NN OV s Policy. Strategy; [N 00"/ A~ FMO; [

sPAWARSYSCEN-PACIFIC, (SISl

Subject: RE: Vaquitas Update

How do we transfer funds out to SSP so we can get started ASAP?

Action 0!ficer

Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)

Pentagon, Room [

@navy.mil
@navy.smil.mil

—--Original Message-—-—

From: NS DUsN (Policy) International
Sent: Monday, August 08, 2016 1:22 PM

To: Dee, Thomas P SES ASN (RDA), DASN ELM

Cc: IS O~ SN ELM, PTGN; OASN (EI&E), ODASN (Environment);
SPAWARSYSCEN-PACIFIC, -; ASN (RDA), DASN ELM;

Strategy; pon/AA, FvD; (NG 57~ ARsYSCEN-PACIFIC, (NG

Subject: Vaquitas Update

DUSN Policy,

Sir/All,
SecNav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We
are now free to begin Phase | of the support plan.

or your awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an
update on where things stand with Phase | shortly before that trip so that the Secretary can discuss the status with ADM
Soberon. There are otherstops on the trip so he will actually be departing on the 13th.
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If anyone has any questions, please let me know.

nk youl!

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs
Office:

@navy.smil.mil
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_ . DUSN International

DUSN (Policy) International
Monday, August 08, 2016 14:34

To: sPAWARSYSCEN-PACIFIC, (NG IS ~s\ (RDA).
DASN ELM

Cc: DASN ELM, PTGN; OASN (EI&E), ODASN
(Environment); DUSN Policy, Strategy;
DON/AA, FMD; SPAWARSYSCEN-PACIFIC, .; Dee, Thomas P
SES ASN (RDA), DASN ELM

Subject: RE: Vaquitas Update

Signed By: RIS G avy.mil

SRS from DON/AA Financial Management Division (FMD) is copied on these emails. [[JJj manages SecNav's
EEE account - he's your money-man. )

——Original Message-—-

From: SPAWARSYSCEN-PACIFIC, 71005

Sent: Monday, August 08, 2016 2:32 PM

To: ASN (RDA), DASN ELM DUSN (Policy) International

=: S AN ELM, PTGN; IS O~ SN (EI&E), ODASN (Environment); (G
SN Policy, Strategy; _ DON/AA, FMD; _ CIV SPAWARSYSCEN-PACIFIC, - Dee,

ynomas P SES ASN (RDA), DASN ELM

Subject: RE: Vaquitas Update

-~

With the documentation that was been provided today, we can begin execution of the POA&M; but we'll need the funds
before the SF deployment.

Our financial POC is _ -_@navy.mil

—-Original Message—-

From: ASN (RDA), DASN ELM

Sent: Monday, August 08, 2016 10:38 AM

To: DUSN (Policy) International; Dee, Thomas P SESASN (RDA), DASN ELM

Cc: ECI DASN ELM, PTGN; OASN (EI&E), ODASN (Environment);
SPAWARSYSCEN-PACIFIC, [l DUSN Policy, Strategy; civ bon/AA, FMD; [
DRI~ v ARSYSCEN-PACIFIC, (IS ’

Subject: RE: Vaquitas Update

How do we transfer funds out to SSP so we can get started ASAP?

Action Officer
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Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)
Pentagon, Room
@navy.mil

@navy.smil.mil

-—-Original Message-—--

From: S OUsN (Policy) international
Sent: Monday, August 08, 2016 1:22 PM

To: Dee, Thomas P SES ASN (RDA), DASN ELM

Ce: NSO~ SN ELM, PTGN; OASN (EI&E), ODASN (Environment);
SPAWARSYSCEN-PACIFIC, [N ASN (RDA), DASN ELM;

strategy; (NS 20N/~ FV0; ICE °\VARsYSCEN-PACKC [SEEH

Subject: Vaquitas Update

DUSN Policy,

Sir/All,
SecNav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We
are now free to begin Phase | of the support plan.

For your awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an
update on where things stand with Phase | shortly before that trip so that the Secretary can discuss the status with ADM
Soberon. There are other stops on the trip so he will actually be departing on the 13th.
If anyone has any questions, please let me know.

ank youl

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

ofiice: NS

@navy.mil
@navy.smil.mil
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_DUSN International

om: SPAWARSYSCEN-PACIFIC, [

asent: Monday, August 08, 2016 14:32

To: ASN (RDA), DASN ELM;_ DUSN (Policy)
International

Cc: IS DA SN ELM, PTGN; OASN (EI&E), ODASN
(Environment); DUSN Policy, Strategy;
DON/AA, FMD; SPAWARSYSCEN-PACIFIC, .; Dee, Thomas P
SES ASN (RDA), DASN ELM

Subject: RE: Vaquitas Update

Signed By: RIS Cnavy.mil

With the documentation that was been provided today, we can begin execution of the POA&M; but we'll need the funds
before the SF deployment.

Our financial POC i_ - _@navy.mil

--—0Original Message-—

From: ASN (RDA), DASN ELM

Sent: Monday, August 08,201610:38 AM

To: DUSN (Policy) International; Dee, Thomas P SES ASN (RDA), DASN ELM
Cc DASN ELM, PTGN; OASN (EI&E), ODASN (Environment);

<PAWARSYSCEN-PACIFIC., (SIS DN O s Po'icy. Statesy; (NS 00N/ A~ FMD; Il
SPAWARSYSCEN-PACIFIC, SISl ’

Subject: RE: Vaquitas Update

How do we transfer funds out to SSP so we can get started ASAP?

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)
Pentagon, Room

O

-@navy.smil.mil

—~--Original Message--—

From: DUSN (Policy) International
Sent: Monday, August 08, 2016 1:22 PM

To: Dee, Thomas P SES ASN (RDA), DASN ELM

“c: S OASN ELM, PTGN;

strategy; S DON/AA, FMD;
Subject: Vaquitas Update

OASN (EI&E), ODASN (Environment);

ASN (RDA), DASN ELM; DUSN Policy,
SPAWARSYSCEN-PACIFIC
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Sir/All,
SecNav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We

now free to begin Phase | of the support plan.

Foryour awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an
update on where things stand with Phase | shortly before that trip so that the Secretary can discuss the status with ADM
Soberon. There are other stops on the trip so he will actually be departing on the 13th.

If anyone has any questions, please let me know.

Thank you!

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs
Office:
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DUSN International

DUSN (Policy) International
Monday, August 08, 2016 13:21
To: Dee, Thomas P SES ASN (RDA), DASN ELM

Cc: DASN ELM, PTGN; OASN (EI&E), ODASN
(Environment); SPAWARSYSCEN-PACIFIC, [l
Qv ASN (RDA), DASN ELM; DUSN Policy, Strategy;

DON/AA, FMD; SPAWARSYSCEN-PACIFIC,

Subject: Vaquitas Update

Attachments: SECNAV Final Response to ADM Soberon (Signed).pdf; Action Memo - Final Vaquita
Response (Signed).pdf

Signed By: BICH Gnavy.mil

Sir/All,

SecNav signed the Vaquita package (Action Memo and response letter to ADM Soberon) on Friday - see attached. We
are now free to begin Phase | of the support plan.

For your awareness, SecNav will be visiting Mexico and ADM Soberon on 15-16 September. We'll be looking for an
update on where things stand with Phase | shortly before that trip so that the Secretary can discuss the status with ADM
Soberon. There are other stops on the trip so he will actually be departing on the 13th.

If anyone has any questions, please let me know.

ank iou!
O”ice ol the Deputy Under Secretary of the Navy (Policy)

International Affairs
Office:

@navy.mil
@navy.smil.mil
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_ . DUSN International

‘om: DUSN Policy, Strategy
sent: Monday, July 25, 2016 9:41
To: ASN (RDA), DASN ELM:; NI i OUSN (Policy)
International; . OASN (EI&E), ODASN (Environment)
Cc: S I sPAWARSYSCEN-PACIFIC, 71005
Subject: RE: Request of EMAIL of Mr. Thomas Dee, USNAVY
Signed By: (D)) @b HENE
EEE has been identified as the source for Phase | funding. Not sure if the package is approved yet to start work.
V/r

Office of the Deputy Undersecretary of the Navy
for Policy
International Cooperation

Pentagon
@navy(.smil).mil

—Original Message—---

From: [ ~ SN (RDA), DASN ELM

Sent: Monday, July 25,2016 9:39 AM

To: DUSN Policy, Strategy; [ OUsN (Policy) International; NN

OASN (EI&E), ODASN (Environment)

Ce: [DISH <7~ ARSYSCEN-PACIFIC, [(SEE)

Subject: FW: Request of EMAIL of Mr. Thomas Dee, USNAVY
Importance: High

Sirs,

Mr. Dee and | would like to know if a funding source for Phase | has been determined. If he is contacted by
anyone from the State Department or the Mexican government, he would like to tell them when we can get started. We
need funding first! Thanks!

ction Officer
Jeputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)

Pentagon, Roor (il

navy.mil



RIS 2 avy . smil.mil

Message--—
From: Dee, Thomas P SES ASN (RDA), DASN ELM
Sent: Monday, July 25, 2016 9:23 AM
To: _ ASN (RDA), DASN ELM
Subject: RE: Request of EMAIL of Mr. Thomas Dee, USNAVY

Yes please.
If this Mexican Captain calls I'd like to be able to tell him when we'll get started.

Thanks

Thomas P. Dee

Deputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)

CIOmC -
IO @navy.smil.mil

--Original Message-----
m: [ /5N (RDA), DASN ELM
sent: Monday, July 25, 2016 9:05 AM
To: Dee, Thomas P SES ASN (RDA), DASN ELM
Cc:_ DASN ELM, PTGN
Subject: RE: Request of EMAIL of Mr. Thomas Dee, USNAVY

Sir,

The last time | talked to || in DUSN(P), they needed to find a source. They found a source for FY 17
but not for this FY. Do you want me to follow up with him?

b

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)
Pentagon, Room

@navy.mil

@navy.smil.mil

-Original Message-----
om: Dee, Thomas P SES ASN (RDA), DASN ELM
Sent: Monday, July 25, 2016 8:54 AM

To: [ ~sN (RDA), DASN ELM



Ce: IS OASN ELM, PTGN
Subject: FW: Request of EMAIL of Mr. Thomas Dee, USNAVY

seems like there may be some movement on the Vaquita. Need to find out the status of funding.

Thanks,
Tom D

Thomas P. Dee

Deputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)

IS @navy-smil.mil

-—--Original Message--—--

From: [ OUsN Policy, Strategy

Sent: Monday, July 25, 2016 8:39 AM

To: (IS (Mexico City)

Cc: Dee, Thomas P SES ASN (RDA), DASN ELM

Subject: RE: Request of EMAIL of Mr. Thomas Dee, USNAVY

Sir,
. Dee's email & phone number are below & he's cc'ed above.

thomas.dee@navy.mil

Vv/r

Office of the Deputy Undersecretary of the Navy
for Policy

International Cooperation

Pentagon,

@navy(.smil).mil

—Original Message—

From: (Mexico City) [mailto il @state gov]

Sent: Friday, July 22, 2016 7:26 PM

DUSN Policy, Strategy

oject: [Non-DaoD Source] Fw: Request of EMAIL of Mr. Thomas Dee, USNAVY




On Monday, can you send me the contact info for Thomas Lee, email and telephone number.

nks,

Sent from my BlackBerry 10 smartphone.

From: @semar.gob.mx>

Sent: Friday, July 22, 2016 3:30 PM

To: (IS (Vexico City)

Ce QIO @ mail.mil

Subject: Request of EMAIL of Mr. Thomas Dee, USNAVY

Hereby receive a friendly greeting, and at the same time | would like to introduce myself as an officer designated to
follow up in the matter to save the Vaquita in Mexico,

as you may know, this month, The Secretary of the Mexican Navy, Admiral Vidal Soberon requested advice and potential
to your Secretary of the Navy, Mr. Ray Mabus.

On June 14, we received a letter from Mr. Ray Mabus, informing that Mr. Thomas Dee, Deputy assistant Secretary of the
Navy (Expeditionary Programs and Logistics Management)

is the US POC for this matter.

Therefore, | would like to request an email or phone number of Mr. Thomas, in order to make first contact, in this effort
to save this endangered specie in Mexico.

Best Regards.

José F. Tisnado Garcia

Comision de Estudios Especiales

Estado Mayor General de la Armada de México Secretaria de Marina Special Studies Commision General Major Staff of
» Mexican Navy

Tel. Ofna: (Phone) (GG "< Ce'ular: (Mobile) + €ic 2 Ote. # 861 Col. Los

Cipreses Ciudad de México



04830
2 Ote. Heroica Escuela Naval Militar numero 861, Col. Los Cipreses, Del. Coyoacan. CP. 04830. Distrito Federal,

informacion contenida en este mensaje electrénico podria ser clasificada legalmente como reservada y/o
confidencial, por lo que cualquier uso, reproduccion, difusién, distribucion total o parcial de este mensaje y sus anexos,
sin autorizacion expresa del remitente, estd estrictamente prohibida; si usted recibe esta comunicacion por error,
elimine el mensaje y cualquier documento adjunto, notificando inmediatamente esta situacion al remitente; en caso
contrario, podria ser sujeto de acciones de orden civil, penal y/o administrativas que procedan, de conformidad con los
Arts. 13, 14 y 18 de la LFTAIPG, asi; como a los Arts. 210 y 211 del Codigo Penal Federal. El contenido de este documento
no necesariamente refleja la opinion de la Secretaria de Marina.

The information contained in this email may be legally classified as proprietary and/or confidential, so any use,
reproduction, dissemination, distribution all or part of this message and its attachments without the consent of the
sender, is strictly prohibited; if you receive this communication in error, delete the message and any attachments and
notify the sender immediately this situation; otherwise, shares may be subject to civil, criminal and/or administrative
sanctions in accordance with Arts. 13, 14 and 18 of LFTAIPG, and the Arts. 210 and 211 of the Federal Penal Code. The
contents of this document do not necessarily reflect the opinion of the SEMAR of the United Mexican States.



_ . DUSN International

ASN (RDA), DASN ELM

nt: Monday, July 25, 2016 9:39
To: DUSN Policy, Strategy; [l DUSN (Policy)
International; Pierson, John C AV OASN (EI&E), ODASN (Environment)
Cc: SPAWARSYSCEN-PACIFIC,-
Subject: FW: Request of EMAIL of Mr. Thomas Dee, USNAVY
Importance: High
Sirs,

Mr. Dee and | would like to know if a funding source for Phase | has been determined. If he is contacted by
anyone from the State Department or the Mexican government, he would like to tell them when we can get started. We
need funding firstl Thanks!

Action Officer

Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)

Pentagon, Room (G

navy.mil
navy.smil.mil

----Original Message—--

From: Dee, Thomas P SES ASN (RDA), DASN ELM

Sent: Monday, July 25, 2016 9:23 AM

To: IS A 5N (RDA), DASN ELM

Subject: RE: Request of EMAIL of Mr. Thomas Dee, USNAVY

Yes please.
If this Mexican Captain calls I'd like to be able to tell him when we'll get started.
Thanks
Thomas P. Dee
Deputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)
navy.mil

navy.smil.mil

—Original Message-----



From: [ A5\ (RDA), DASN ELM
Sent: Monday, July 25, 2016 9:05 AM
To: Dee, Thomas P SES ASN (RDA), DASN ELM
DASN ELM, PTGN
.oject: RE: Request of EMAIL of Mr. Thomas Dee, USNAVY

Sir,

The last time | talked to [} in DUSN(P), they needed to find a source. They found a source for FY 17
but not for this FY. Do you want me to follow up with him?

() ©6)]

IO

Action Officer

Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)
Pentagon, Room
@navy.mil
@navy.smil.mil

—Original Message-----
From: Dee, Thomas P SES ASN (RDA), DASN ELM
Sent: Monday, July 25, 2016 8:54 AM
=a; _ ASN (RDA), DASN ELM
DASN ELM, PTGN
subject: FW: Request of EMAIL of Mr. Thomas Dee, USNAVY

FYI, seems like there may be some movement on the Vaquita. Need to find out the status of funding.

Thanks,
TomD

Thomas P. Dee

Deputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)

@navy.mil
@navy.smil.mil

--—Original Message--—

From: [ OUsN Policy, Strategy

Sent: Monday, July 25, 2016 8:39 AM

To: (Mexico City)

Dee, Thomas P SES ASN (RDA), DASN ELM

Yject: RE: Request of EMAIL of Mr. Thomas Dee, USNAVY

Sir,



Mr. Dee's email & phone number are below & he's cc'ed above.

Tnavy.mil

Vv/r

Office of the Deputy Undersecretary of the Navy
for Policy
International Cooperation
Pentagon,
@navy(.smil).mil
(703) 697-8167

--—0Original Message--—

From: (Mexico City) [mailto il @state.gov]

Sent: Friday, July 22, 2016 7:26 PM

To: DUSN Policy, Strategy

Subject: [Non-DoD Source] Fw: Request of EMAIL of Mr. Thomas Dee, USNAVY

@

Un Monday, can you send me the contact info for Thomas Lee, email and telephone number.

Thanks,

Sent from my BlackBerry 10 smartphone.

From: @semar.gob.mx>

Sent: Friday, July 22, 2016 3:30 PM

To: (DESE (Vexico City)

Ce IO @ ail.mil

Subject: Request of EMAIL of Mr. Thomas Dee, USNAVY

Hereby receive a friendly greeting, and at the same time | would like to introduce myself as an officer designated to
‘ow up in the matter to save the Vaquita in Mexico,

as you may know, this month, The Secretary of the Mexican Navy, Admiral Vidal Soberon requested advice and potential
assistance to your Secretary of the Navy, Mr. Ray Mabus.



June 14, we received a letter from Mr. Ray Mabus, informing that Mr. Thomas Dee, Deputy assistant Secretary of the
avy (Expeditionary Programs and Logistics Management)

is the US POC for this matter.

Therefore, | would like to request an email or phone number of Mr. Thomas, in order to make first contact, in this effort
to save this endangered specie in Mexico.

Best Regards.

Capitan de Fragata.

Comision de Estudios Especiales
Estado Mayor General de la Armada de México Secretaria de Marina Special Studies Commision General Major Staff of
the Mexican Navy

Tel. Ofna: (Phone) GG < Celular: (Mobile) [ tic 2 Ote. # 861 Col. Los

nreses Ciudad de México
330

Eje 2 Ote. Heroica Escuela Naval Militar nimero 861, Col. Los Cipreses, Del. Coyoacdn. CP. 04830. Distrito Federal,
México.

La informacion contenida en este mensaje electrénico podria ser clasificada legalmente como reservada y/o
confidencial, por lo que cualquier uso, reproduccion, difusion, distribucion total o parcial de este mensaje y sus anexos,
sin autorizacion expresa del remitente, estd estrictamente prohibida; si usted recibe esta comunicacion por error,
elimine el mensaje y cualquier documento adjunto, notificando inmediatamente esta situacion al remitente; en caso
contrario, podria ser sujeto de acciones de orden civil, penal y/o administrativas que procedan, de conformidad con los
Arts. 13, 14 y 18 de la LFTAIPG, asi; como a los Arts. 210 y 211 del Cédigo Penal Federal. El contenido de este documento
no necesariamente refleja la opinion de la Secretaria de Marina.

The information contained in this email may be legally classified as proprietary and/or confidential, so any use,
reproduction, dissemination, distribution all or part of this message and its attachments without the consent of the
sender, is strictly prohibited; if you receive this communication in error, delete the message and any attachments and
notify the sender immediately this situation; otherwise, shares may be subject to civil, criminal and/or administrative
sanctions in accordance with Arts. 13, 14 and 18 of LFTAIPG, and the Arts. 210 and 211 of the Federal Penal Code. The
contents of this document do not necessarily reflect the opinion of the SEMAR of the United Mexican States.



_ - DUSN International

@WWEFUS.ORG>

<

~ent: Friday, July 22, 2016 15:38
To: DUSN. Policy; [ OUSN (Policy) International
Subject: [Non-DoD Source] Re: Catching up

Hi [ = (B -

Just wanted to ensure you had seen this out of the White House today. Never thought I'd see a joint Presidential
commitment on my little vaquita - but there it is. ?? I'll be celebrating tonight, but back to work to ensure these
commitments are maintained on Monday.

- as | mentioned to you - it would be amazing if the Navy or Coast Guard could offer enforcement support. And, of
course, if there was any possibility of using our dolphins to detect illegal and/or derelict gillnets, that would be a huge
help.

Please don't ever hesitate to reach out if we can do anything to assist you in your vaquita conservation efforts!

ve a great weekend both,

Both Presidents committed to intensify bilateral cooperation to protect the critically endangered vaquita marina
porpoise, including through the following actions:

e Mexico will make permanent a ban on the use of gillnets in all fisheries throughout the range of the vaquita in
the upper Gulf of California;

e Both countries will increase cooperation and enforcement efforts to immediately halt the illegal fishing for and
illegal trade in totoaba swim bladders;

* Both countries will redouble efforts, in collaboration with international experts, to develop alternative fishing
gear to gillnets that does not result in the entanglement of vaquita and establish “vaquita-safe” fisheries; and

e Both countries will establish and implement a long-term program to remove and permanently dispose of illegal

and derelict fishing gear from vaquita habitat in the upper Gulf of California.

rror: [N Us", »oic NS era v i

Sent: Wednesday, July 13, 2016 4:18 PM
To: Henry, Leigh

Cc: [ OUsN (Policy) International

bject: RE: Catching up

10



Change of plans, | can't make it tomorrow at 3. | have copied the DON Vaquita Lead [} he can work out the
details. | owe you and Justin a beer!

-—~—0Original Message----

From: [mailto I @ W WFUS.ORG)
Sent: Wednesday, July 13, 2016 3:10 PM

To: DUSN, Policy
Subject: [Non-DoD Source] Re: Catching up

Perfect - thanks for being willing to come my way. 3pm OK?

From: DUsN, Policy <\ @avy mil>

Sent: Wednesday, July 13, 2016 3:05 PM
To:
Subject: RE: Catching up

That sounds good- is District Common (next to BTS) ok?

Original Message-—-

rrom: [ it o (G @ WV WFUS.ORG)
Sent: Wednesday, July 13, 2016 3:03 PM

To: DUSN, Policy

Subject: [Non-DoD Source) Re: Catching up

That works too. I'm at 24th and M (Foggy Bottom). Our office is about a 10 min walk - very happy to host you here, or
we could just meet at one of the restaurants right by the metro?

From: DUsN, Policy <l @navy.mil>

Sent: Wednesday, July 13, 2016 2:59 PM
To:
Subject: RE: Catching up

I am at the Pentagon, so it can be a chore coming in but if you have the time we can meet here, but there is no parking.
We could come sneak out of work early and meet you downtown.

11



--—0O0riginal Message——-
From: [mailto @WWFUS.ORG]
1it: Wednesday, July 13, 2016 2:58 PM
J:_ DUSN, Policy
Subject: [Non-DoD Source] Re: Catching up

Thanks, .l Any chance 3-4 would work for you tomorrow? If that works, then | could stop in on my way from DC back
home (Arlington) and come to you? If that DOES work, just let me know your address, and any guidance on parking
appreciated.

Look forward to seeing you.

From: DUsN, Policy | @ ravy mil>

Sent: Wednesday, July 13,2016 2:54 PM
To:
Subject: RE: Catching up

it was great to run into Justin and catch up. Does tomorrow still work? Pentagon City is easiest for us but we
Jld also go downtown. Just let me know,

Vr

—--Original Message—--

From: [mailto SN @ W WFUS.ORG)
Sent: Tuesday, July 12, 2016 12:59 PM

To: DUSN, Policy

Subject: [Non-DoD Source] Catching up

Hey (DIl

It's been so long. Really hope you and [jjjjijn o [l 2re doing great. (Please tell [Jfj] ! said hellol)

ad- happened to run into you and mention my trip to La Jolla. Would really be interested in catching up with you
ad/or your colleague if possible. I've never worked on an issue more urgent, and complicated, in my 15 years at WWF.

12



I et me know if you guys might have any time Wed or Thu - I'm free other than 9-10 each day.

Look forward to talking to you,

13



-USN (Policy) International

m: ASN (RDA), DASN ELM
—<nt: Monday, July 18, 2016 9:37
To: DUSN (Policy) International
Subject: FW:New Tasker - Letter to Mexica CNO - MMP

| forwarded to SPAWAR and they have no comments. Mr. Dee did not have any comments either. | will go into
taskers and close out for us and for SPAWAR if the system will let me.

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)

Pentagon, Room

@navy.mil
@navy.smil.mil

--Original Message-—-
m: SPAWARSYSCEN-PACIFIC, [l
sent: Friday, July 15,2016 1:13 PM
To: ASN (RDA), DASN ELM
Cc: SPAWARSYSCEN-PACIFIC,-

Subject: RE: New Tasker - Letter to Mexica CNO - MMP

Thank you for this and the opportunity to comment. Upon our review, we do not believe we can improve it.

Thanks,

—-Original Message—
From: ASN (RDA), DASN ELM
Sent: Friday, July 15, 2016 9:48 AM

To: SPAWARSYSCEN-PACIFIC,
SPAWARSYSCEN-PACIFIC,

Cc:

Subject: FW: New Tasker - Letter to Mexica CNO - MMP

-'

The documents that are attached to this email is for a tasker that has been created for our review and
comments. Comments are due back by COB Tuesday 19 July. The link to the tasker is in the below email but if you want
to provide your comments back to me directly, | can load them into the system for you. Thanks!

14



.ction Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)

Pentagon, Room

e
IO ©navy-smil.mil

-—-Original Message--—
From: ASN (RD&A), DASN

Sent: Thursday, July 14, 2016 11:46 AM
To: ASN (RDA), DASN ELM

Ce: S O ASN ELM, PTGN
Subject: New Tasker - Letter to Mexica CNO - MMP

Here's an interesting one.a letter to the Mexican CNO offering the MMP to locate the vaquita (a rare species of porpoise
endemic to the northern part of the Gulf of California). Note the short turnaround.due on Tuesday. Over to you!

Tasker #: 013815b
Title: Mexico CNO Letter
Due Date: TUESDAY 19 July 2016

Link: https://hq.ahf.nmci.navy.mil/taskerfind&bABUKSS8

Files attached for reference.

vr/

Senior Program Analyst supporting DASN(ELM)

rategic Consulting Partners

SR (o)

15
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_- DUSN International

[l DUSN (Policy) International

nt: Thursday, July 14, 2016 10:34
To: i
Subject: RE: Catching up

Signed By: IS G navy.mil

Hi
No problems with changes for today - | could actually use the time to catch up on things that should have been done
earlier this week. I'll be out of the office all next week but I'd be happy to chat with you over the phone today or
tomorrow.

Just to give you some background - I've talked with [N 2 B from NOAA and based on that
discussion we are in the process of identifying funds to be able to train and then deploy our Marine Mammal Program
dolphins to detect and locate the vaquita. We're looking at getting the training underway hopefully next month and
then if everything works out, deploy the dolphins in the spring to help with the detection and location efforts.

It has been our understanding that this is the extent of our assistance that that CIRVA people/plans were looking for.

-----Original Message—--

“om: NS (maito {SIE W WFUS.ORG]

it: Thursday, July 14, 2016 8:11 AM
1o: DUSN, Policy
Cc: DUSN (Policy) International
Subject: [Non-DoD Source] Re: Catching up

Thanks, ] - and good morning, [

I've unexpectedly had to change plans today as well and am working from home (in Arlington).

Would you guys like to push this back to early next week? Brett - if you'd still like to meet late afternoon today, just let
me know and we'll figure out somewhere that makes sense - or we can always start with a phone call.

17



From: busN, policy <G navy.mil>

*-,  Wednesday, July 13, 2016 4:18 PM

DUSN (Policy) International
up

——

Subject: RE: Catching

Change of plans, | can't make it tomorrow at 3. | have copied the DON Vaquita Lead [ iili]. he can work out the
details. | owe you and Justin a beer!

v/r

—-Original Message-—--—-

From: [mailto SIS @ W WFUS.ORG)
Sent: Wednesday, July 13, 2016 3:10 PM

To: D CIV DUSN, Policy

Subject: [Non-DoD Source] Re: Catching up

Perfect - thanks for being willing to come my way. 3pm OK?

erom: N 0, Poicy NG eney.mi>

Sent: Wednesday, July 13, 2016 3:05 PM
To:
Subject: RE: Catching up

That sounds good- is District Common (next to BTS) ok?

----- Original Message-—-

From: [mailto I @WWFUS.ORG)
Sent: Wednesday, July 13, 2016 3:03 PM

To: CIV DUSN, Policy

Subject: [Non-DoD Source] Re: Catching up

That works too. I'm at 24th and M (Foggy Bottom). Our office is about a 10 min walk - very happy to host you here, or
we could just meet at one of the restaurants right by the metro?

rom: pusN, Policy I @navy mil>

.ent: Wednesday, July 13, 2016 2:59 PM
To:
Subject: RE: Catching up

18



am at the Pentagon, so it can be a chore coming in but if you have the time we can meet here, but there is no parking.
Ne could come sneak out of work early and meet you downtown.

V/r

-—---Original Message

From: [ (NN W WFUs.ORG]

Sent: Wednesday, July 13, 2016 2:58 PM
To: DUSN, Policy
Subject: [Non-DoD Source] Re: Catching up

Thanks, -I Any chance 3-4 would work for you tomorrow? If that works, then | could stop in on my way from DC back
home (Arlington) and come to you? If that DOES work, just let me know your address, and any guidance on parking
appreciated.

Look forward to seeing you.

From: busN, policy il @avy mil>

Sent: Wednesday, July 13, 2016 2:54 PM

To: N

Subject: RE: Catching up

Thanks, it was great to run into Justin and catch up. Does tomorrow still work? Pentagon City is easiest for us but we
could also go downtown. Just let me know,

Vvr

-—~—0riginal Message—

From: (DN (2o NG W WFUs.ORG]

Sent: Tuesday, July 12, 2016 12:59 PM
To: DUSN, Policy
Subject: [Non-DoD Source] Catching up




It's been so long. Really hope you and [JfJjJJ] and the kids are doing great. (Please tell [ffi] ! said hello!)

Glad - happened to run into you and mention my trip to La Jolla. Would really be interested in catching up with you
and/or your colleague if possible. I've never worked on an issue more urgent, and complicated, in my 15 years at WWF.

Let me know if you guys might have any time Wed or Thu - I'm free other than 9-10 each day.

Look forward to talking to you,



_ DUSN International

rom: DUSN (Policy) International
sent: Friday, July 08, 2016 11:32
To: DON/AA, FMD
Cc: DUSN Policy, Strategy; (Sl 0oN/AA. FMD
Subject: RE: EEE FMD POC

Signed By: RIS @ navy.mil

Will do. Just wanted to make sure the funding was at least available first in case | had to scramble and check under the
coach cushions to find some money.

—-<-Original Message——
From: CIvV DON/AA, FMD
Sent Friday, July 08, 201610:56 AM

To: S DUSN (Policy) International
DUSN Policy, Strategy; [N 0oN/A~. FMD

Cc:
Subject: RE: EEE FMD POC

-’

Ok. Can you put the package in Taskers so we have tracking information on it.

Thanks,

—<-Original Message----
From: DUSN (Policy) International
Sent: Friday, July 08, 2016 10:48 AM

To: [N DON/AA, FMD
Cc: DUSN Policy, Strategy; [ oonN/AA, FMD

Subject: RE: EEE FMD POC

Once | have the total package complete, it will be sending it through the GC's office for their review. The $75k would be
used to train the USN's Marine Mammal Program dolphins to locate and detect porpoises. This training would then be
used to help locate the vaquita (the porpoises in question in Mexico). The funding for the deployment of our dolphins
will come from another funding source. Because of the nature of Phase |, and the time of the FYweare in, we would
not be able to use those funds for the training phase, hence the need for the EEE funds.

If you have any other questions, please let me know.

Thanks!

-—Original Message——
From: DON/AA, FMD
Sent: Friday, July 08, 2016 10:44 AM
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To: DUSN (Policy) International

Cc:- DUsN Palicy, Strategy; [ ooN/AA, FMD

Subject: RE: EEE FMD POC

My first question is what does this have to do with the Navy? What would $75,000 be used for? This would have to
get a legal review by General Counsel as well. | would have to find the $75,000 since we have already spent a good
chunk of EEE funds this year already.

Program Manager

Officcial Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division

Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, Rm

Washington, DC 20350-1000

——Original Message-—-

From: DUSN (Policy) International
Sent: Friday, July 08, 2016 10:35 AM

To: DON/AA, FMD

Cc: DUSN Policy, Strategy
Subject: RE: EEE FMD POC

My name is and | work in the SecNav's International Affairs office. SecNav has directed our office to do
whatever is possible to help the Mexicans save an endangered species of porpoise that is endemic to Mexico. In coming
up with the plan to present to the Secretary, paying for a key component of the effort, in time, can only be accomplished
through the use of EEE funds. Before | forward up my Action Memo to SecNav for his review and approval, | want to
make sure there are enough funds to cover what is needed and if so, that they are "held" until we can get an approval
from SecNav for their use. With that in mind, can you please let me know if there is $75,000 in FY16 EEE funds that | can
inform SecNav that is available to answer his directive of support?

Thanks!

~--0riginal Message--—
w: [ O UsN Policy, Strategy
at: Friday, July 08, 2016 10:25 AM

To: DUSN (Policy) International
Cc: DON/AA, FMD
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Subject: EEE FMD POC

at FMD processed the EEE claim for Uruguay.
i@navy.mil

Vv/r
Office of the Deputy Undersecretary of the Navy
for Policy

International Cooperation

Pentagon SNEN

y(.smil).mil




_ - DUSN International

rom: DUSN (Policy) International
Sent: Friday, July 08, 2016 10:48
To: av DON/AA, FMD
Cc: DUSN Policy, Strategy; [ 0oN/AA FMD
Subject: RE: EEE FMD POC
Signed By: BISE @ avy mil

Once | have the total package complete, it will be sending it through the GC's office for their review. The $75k would be
used to train the USN's Marine Mammal Program dolphins to locate and detect porpoises. This training would then be
used to help locate the vaquita (the porpoises in question in Mexico). The funding for the deployment of our dolphins
will come from another funding source. Because of the nature of Phase |, and the time of the FY we are in, we would
not be able to use those funds for the training phase, hence the need for the EEE funds.

If you have any other questions, please let me know.

Thanks!

-—-0riginal Message--—---
From: DON/AA, FMD
Sent: Friday, July 08, 2016 10:44 AM

ro: (S OUSN (Policy) International
cc: (NG 0USN Polcy, Strates; NG OOV/AA, FMD

Subject: RE: EEE FMD POC

My first question is what does this have to do with the Navy? What would $75,000 be used for? This would have to
get a legal review by General Counsel as well. |1 would have to find the $75,000 since we have already spent a good
chunk of EEE funds this year already.

Program Manager

Official Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

Financial Management Division

Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon, R

Washington, DC 20350-1000

CIEEE - BIGE
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—--Original Message-----

om: DUSN (Policy) International
sent: Friday, July 08, 2016 10:35 AM
To: DON/AA, FMD
Cc: DUSN Paolicy, Strategy
Subject: RE: EEE FMD POC

My name is and | work in the SecNav's International Affairs office. SecNav has directed our office to do
whatever is possible to help the Mexicans save an endangered species of porpoise that is endemic to Mexico. In coming
up with the plan to present to the Secretary, paying for a key component of the effort, in time, can only be accomplished
through the use of EEE funds. Before | forward up my Action Memo to SecNav for his review and approval, | want to
make sure there are enough funds to cover what is needed and if so, that they are "held" until we can get an approval
from SecNav for their use. With that in mind, can you please let me know if there is $75,000 in FY16 EEE funds that | can
inform SecNav that is available to answer his directive of support?

Thanksl|

—-—Original Message—

From: [ OUsN Policy, Strategy
Sent: Friday, July 08, 2016 10:25 AM

To: DUSN (Policy) International
DON/AA, FMD

ubject: EEE FMD POC

-’

at FMD processed the EEE claim for Uruguay.
@navy.mil

V/r

Office of the Deputy Undersecretary of the Navy
for Policy
International Cooperation

Pentagon,-
BRI Cnavy(.smil).mil
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_ . DUSN International

DON/AA, FMD

me

sent: Friday, July 08, 2016 10:44

To: DUSN (Policy) International

Cc: DUSN Policy, Strategy:; ([ 0oN/AA FMD
Subject: RE: EEE FMD POC

Signed By: IS Cnavy.mil

My first question is what does this have to do with the Navy? What would $75,000 be used for? This would have to
get a legal review by General Counsel as well. 1 would have to find the $75,000 since we have already spent a good
chunk of EEE funds this year already.

Program Manager

Official Representation Funds (ORF)

Navy General Gift Fund (NGGF)

Navy Department Employees Recreation & Welfare Fund (NDERWF)

1ancial Management Division
Department of the Navy/Assistant for Administration (DON/AA)
1000 Navy Pentagon,
Washington, DC 20350-1000

—--0riginal Message—
From: DUSN (Policy) International
Sent: Friday, July 08, 2016 10:35 AM

To: DON/AA, FMD

Cc: DUSN Policy, Strategy
Subject: RE: EEE FMD POC

My name is and | work in the SecNav's International Affairs office. SecNav has directed our office to do

whatever is possible to help the Mexicans save an endangered species of porpoise that is endemic to Mexico. In coming

up with the plan to present to the Secretary, paying for a key component of the effort, in time, can only be accomplished

through the use of EEE funds. Before | forward up my Action Memo to SecNav for his review and approval, | want to

make sure there are enough funds to cover what is needed and if so, that they are "held" until we can get an approval
am SecNav for their use. With that in mind, can you please let me know if there is $75,000 in FY16 EEE funds that | can
form SecNav that is available to answer his directive of support?

Thanksl|
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—---Original Message—
m: S OUsN Policy, Strategy
-nt: Friday, July 08, 2016 10:25 AM
To: DUSN (Policy) International
Cc: DON/AA, FMD
Subject: EEE FMD POC

-'

06
ORI -/
CICHE.

V/r

Office of the Deputy Undersecretary of the Navy
for Policy

International Cooperation

Pentagon,

@navy(.smil).mil

at FMD processed the EEE claim for Uruguay.

rg



USN International

m: AV DUSN (Policy) International
ent: Friday, July 08, 2016 10:35
To: DON/AA, FMD
Cc: DUSN Policy, Strategy
Subject: RE: EEE FMD POC

Signed By: RIS Cnavy.mil

My name is and | work in the SecNav's International Affairs office. SecNav has directed our office to do
whatever is possible to help the Mexicans save an endangered species of porpoise that is endemic to Mexico. In coming
up with the plan to present to the Secretary, paying for a key component of the effort, in time, can only be accomplished
through the use of EEE funds. Before | forward up my Action Memo to SecNav for his review and approval, | want to
make sure there are enough funds to cover what is needed and if so, that they are "held" until we can get an approval
from SecNav for their use. With that in mind, can you please let me know if there is $75,000 in FY16 EEE funds that | can
inform SecNav that is available to answer his directive of support?

Thanks!

—-Original Message—--

From: S OUsN Policy, Strategy
“ant: Friday, July 08, 2016 10:25 AM

DUSN (Policy) International
DON/AA, FMD

Cc:
Subject: EEE FMD POC

at FMD processed the EEE claim for Uruguay.
@navy.mil

Vv/r

Office of the Deputy Undersecretary of the Navy
for Policy

International Cooperation

Pentagon,

@navy(.smil).mil
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_ DUSN International

[l SPAWARSYSCEN-PACIFIC, 71005
Tuesday, July 0S, 2016 13:10

IS OUsN (Policy) International; [N ~ s\ (RDA), DASN
ELM

m:
-<nt:
To:

Cc: DASN ELM, PTGN; Dee, Thomas P SES ASN (RDA), DASN ELM;
mSN (E1&€), ODASN (Environment); [ OUsN Policy.
Strategy

Subject: RE: Estimated Cost and Schedule to Support Vaquitas

Signed By: (D) (©)  [ohERET

We're not planning on being part of the collection effort. There are plenty other entities with experience collecting
dolphins In the Gulf of Mexico for continued monitoring of the BP oil spill. | think they have that covered.

A phase Il would cost the same as phase |l if the duration is the same.

—Original Message-—-

From: CIV DUSN (Policy) International

Sent: Tuesday, July 05, 2016 9:06 AM

To: ASN (RDA), DASN ELM; (IS 5P~ WARSYSCEN-PACIFIC

Cc: IS OASN ELM, PTGN; Dee, Thomas P SES ASN (RDA), DASN ELM; [ OAsN (EI&E),
ODASN (Environment); [ OUsN Policy, Strategy

~bject: RE: Estimated Cost and Schedule to Support Vaquitas

One question on the cost estimate and plan - | believe the Mexicans' plans are to capture 2-3 vaquita in the first effort in
order to observe the viability of their captivity. Should the vaquita be able to survive and hopefully thrive in captivity,
the plan would then be to capture as many of the remaining vaquita as possible.

With that in mind, how would your plan and cost estimate be affected?

-- Would that change the cost estimate at all for your Phase II? (Let's assume the same deployment length.)

- Assuming it would take 3-6 months to observe the vaquita in captivity, would costs need to be incurred in order to
maintain the dolphin proficiencies in locating the vaquita?

-- Would a "Phase Ill" deployment cost approximately the same as Phase II?

I'm not as worried about the answer for the current effort in preparing a response for SecNav but more so for budgeting
purposes for where we are planning to get the funding for Phase Il (and a potential Phase Ill) from.

Thanks!

-—-Original Message-----

From: ASN (RDA), DASN ELM

Sent: Monday, June 27,2016 3:26 PM

To: DUSN (Policy) International; IS OAsN (E/&E), ODASN (Environment); [N
BN OUSN Policy, Strategy

I s AWARSYSCEN-PACIFIC, [N (S O~ 5N ELM, PTGN; Dee, Thomas P SES ASN (RDA),
DASN ELM

Subject: Estimated Cost and Schedule to Support Vaquitas
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Sirs,

Attached is the estimated cost and schedule to support the Vaquitas. Mr. Dee asked me to forward this to each
f you while he is out of the office. Please call or email with any follow questions or concerns. Thanks!

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)

Pentagon, Room -

@navy.mil
@navy.smil.mil
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_ DUSN International

DUSN (Policy) International
Tuesday, July 0S, 2016 12:06
ASN (RDA), DASN ELM;— SPAWARSYSCEN-

m:
nt:

To:
PACIFIC,

Cc: DASN ELM, PTGN; Dee, Thomas P SES ASN (RDA), DASN ELM;
mSN (EI&E), ODASN (Environment); _ DUSN Policy,
Strategy

Subject: RE: Estimated Cost and Schedule to Support Vaquitas

Signed By: BICE Cnavy mil

’

One question on the cost estimate and plan - | believe the Mexicans' plans are to capture 2-3 vaquita in the first effort in
order to observe the viability of their captivity. Should the vaquita be able to survive and hopefully thrive in captivity,
the plan would then be to capture as many of the remaining vaquita as possible.

With that in mind, how would your plan and cost estimate be affected?

— Would that change the cost estimate at all for your Phase II? (Let's assume the same deployment length.)

- Assuming it would take 3-6 months to observe the vaquita in captivity, would costs need to be incurred in order to
maintain the dolphin proficiencies in locating the vaquita?

— Would a "Phase lII'' deployment cost approximately the same as Phase II?

not as worried about the answer for the current effort in preparing a response for SecNav but more so for budgeting
poses for where we are planning to get the funding for Phase Il (and a potential Phase Ill) from.

Thanks!

--—0Original Message—

From: ASN (RDA), DASN ELM

Sent: Monday, June 27, 2016 3:26 PM

To: DUSN (Policy) International; [{EESHIEE OAsN (E1&€), ODASN (Environment); [N
DUSN Policy, Strategy

Cc: _ SPAWARSYSCEN-PACIFIC,-; _ DASN ELM, PTGN; Dee, Thomas P SES ASN (RDA),

DASN ELM
Subject: Estimated Cost and Schedule to Support Vaquitas

Sirs,

Attached is the estimated cost and schedule to support the Vaquitas. Mr. Dee asked me to forward this to each
of you while he is out of the office. Please call or email with any follow questions or concerns. Thanks!

*ion Officer
puty Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)
Pentagon, Room

O
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International

om: DUSN (Policy) International
«sent: Tuesday, July 05, 2016 8:18
To: OASN (EI&E), ODASN (Environment);_ ASN
(RDA), DASN ELM
Cc: DUSN Policy, Strategy
Subject: RE: Estimated Cost and Schedule to Support Vaquitas
Signed By: RIS @navy.mil

U

I am working on putting together a final package for DASN Dee to sign to SecNav. | think it would make most sense to
have the EEE request be a part of that package. I'd be happy to write up the request letter but if either of you has an
example you could share that | could plagiarize from it would be appreciated.

Thanks,

-—-Original Message-—

From: OASN (EI&E), ODASN (Environment)
Sent: Friday, July 01, 2016 9:49 AM

To: DUSN Palicy, Strategy

Cc: DUSN (Policy) International; [ A5\ (RDA), DASN ELM

Subject: RE: Estimated Cost and Schedule to Support Vaquitas

I have experience with EEE funding, but if RDA sending in an EEE funding package request is a simple solution - | am
happy to help. In light of this simple solution, | don't think we need a call to discuss.

--—Original Message—-—

From: DUSN Policy, Strategy

Sent: Friday, July 01, 2016 8:59 AM

To: OASN (EI&E), ODASN (Environment)

Ce: DUSN (Policy) International; ([ ESN A SN (RDA). DASN ELM

Subject: RE: Estimated Cost and Schedule to Support Vaquitas

-'

Happy to facilitate. Only blocked dates for me are 7, 12, and 13 July. Talking with [l iSIli] the easiest solution
would be a EEE funding package for SECNAV to sign for Phase | and incorporating Phase Il into the FY17 LATAM COOP
budget.

Best regards,

«ffice of the Deputy Undersecretary of the Navy
for Policy
International Cooperation
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Pentagon,
navy(.smil}).mil

"

--—0Original Message-—--

From: OASN (EI&E), ODASN (Environment)
Sent: Thursday, June 30, 2016 5:04 PM

To: DUSN Policy, Strategy

Subject: RE: Estimated Cost and Schedule to Support Vaquitas

-'

FYSA - | checking into some options but | didn't find a simple funding solution. I do think we need to have a larger group
call to discuss options.

-—-Original Message-—-

From: DUSN Policy, Strategy

Sent: Monday, June 27, 2016 5:11 PM

To: ASN (RDA), DASN ELM; DUSN (Policy) International; (G
OASN (EI&E), ODASN (Environment); OPNAV, N52

Cc:_ SPAWARSYSCEN-PACIFIC, 71005;_ DASN ELM, PTGN; Dee, Thomas P SES ASN (RDA),

DASN ELM
“sbject: RE: Estimated Cost and Schedule to Support Vaquitas

We will have to find a source of funding for phase |; looking at EEE as a possible source. Unfortunately it does not meet
the requirements for LATAM COOP funding.

Vv/r

Office of the Deputy Undersecretary of the Navy
for Policy

International Cooperation

Pentagon,

RIS navy(.smil).mil
()6 |

-—-Original Message-----
From: ASN (RDA), DASN ELM
at: Monday, June 27, 2016 4:42 PM

- IS OUsN Policy, Strategy; DUSN (Policy) International; [ IIEEG
OASN (EI&E), ODASN (Environment); OPNAV, N52
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Ce: IR sPAWARSYSCEN-PACIFIC, [EEEN: IR OA SN ELM, PTGN; Dee, Thomas P SES ASN (RDA),
DASN ELM
Subject: RE: Estimated Cost and Schedule to Support Vaquitas

What about phase I1? This is critical because it will determine if this is even feasible to do. Thanks!

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)
Pentagon, Room

@navy. m|I
@navy.smil.mil

-—~—0riginal Message-—
From: DUSN Policy, Strategy
Sent: Monday, June 27, 2016 4:03 PM

To: ASN (RDA), DASN ELM; [ O sN (Policy) International; [

OASN (EI&E), ODASN (Environment); Finch, Ronald L CDR OPNAV, N52

cc: [ 57~ W ARsYscen-PACIFIC, [IEN: SRS 045N ELM, PTGN; Dee, Thomas P SES ASN (RDA),

Jbject: RE: Estimated Cost and Schedule to Support Vaquitas

Thanks for the planning effort. | believe we could submit the $63K phase Il as a requirement for FY17 Latin America
Cooperation Fund expenses.

V/r

Office of the Deputy Undersecretary of the Navy
for Policy

International Cooperation

Pentagon,

@navy(.smil).mil

—--0Original Message----
‘rom: ASN (RDA), DASN ELM
.,ent' Monday, June 27, 2016 3:26 PM

To: NS OUsN (Policy) International; [ 0AsN (EI&E), ODASN (Environment); (I
IBES OUSN Policy, Strategy
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Ce: DI 5P~ WARSYSCEN-PACIFIC, [N IR O~ SN ELM, PTGN; Dee, Thomas P SES ASN (RDA),

DASN ELM
Subject: Estimated Cost and Schedule to Support Vaquitas

'S,

Attached is the estimated cost and schedule to support the Vaquitas. Mr. Dee asked me to forward this to each
of you while he is out of the office. Please call or email with any follow questions or concerns. Thanks!

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)

Pentagon, Room

e
DI navy.smil.mil




_ . DUSN International

m: Scoratow, Leon B CDR DUSN Policy, Strategy

~ent: Friday, July 01, 2016 8:59

To: OASN (EI&E), ODASN (Environment)

Cc: -USN (Policy) International; [{NEEIIE ~AsN (RDA), DASN
ELM

Subject: RE: Estimated Cost and Schedule to Support Vaquitas

Signed By: (o) ©) @b HENE

() |

Happy to facilitate. Only blocked dates for me are 7, 12, and 13 July. Talking with [l the easiest solution
would be a EEE funding package for SECNAV to sign for Phase | and incorporating Phase Il into the FY17 LATAM COOP
budget.

Best regards,

Office of the Deputy Undersecretary of the Navy
for Policy
International Cooperation
~=ntagon,
navy(.smil).mil

-—Original Message—

From: SIS OASN (EI&E), ODASN (Environment)
Sent: Thursday, June 30, 2016 5:04 PM

To: DUSN Policy, Strategy

Subject: RE: Estimated Cost and Schedule to Support Vaquitas

FYSA - | checking into some options but | didn't find a simple funding solution. | do think we need to have a larger group
call to discuss options.

—Original Message--—
From: DUSN Policy, Strategy
Sent: Monday, June 27, 2016 5:11 PM

To: IS ~ 5\ (RDA), DASN ELM; DUSN (Policy) International; [ IEG
OASN (EI&E), ODASN (Environment); OPNAV, N52

SPAWARSYSCEN-PACIFIC, [ KIS OA SN ELM, PTGN; Dee, Thomas P SES ASN (RDA),

ASN ELM
Subject: RE: Estimated Cost and Schedule to Support Vaquitas
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-'

We will have to find a source of funding for phase |; looking at EEE as a possible source. Unfortunately it does not meet
1 requirements for LATAM COOP funding.

Vv/r

Offiice of the Deputy Undersecretary of the Navy
for Policy
International Cooperation
Pentagon,
(.smil).mil

--—-Original Message-—-
From: ASN (RDA), DASN ELM
Sent: Monday, June 27, 2016 4:42 PM

To: DUSN Policy, Strategy; DUSN (Policy) International; [{EIIEGEG
OASN (EI&E), ODASN (Environment); CDR OPNAV, N52

Ce: [BEEI sPAWARSYSCEN-PACIFIC, 71005; [N DASN ELM, PTGN; Dee, Thomas P SES ASN (RDA),
asN ELM
bject: RE: Estimated Cost and Schedule to Support Vaquitas

.I

What about phase I? This is critical because it will determine if this is even feasible to do. Thanks!

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)
Pentagon, Room[{BE)

@navy.mil

@navy.smil.mil

--—0Original Message-—--

From: [N OUsN Policy, Strategy

Sent: Monday, June 27, 2016 4:03 PM

To: ASN (RDA), DASN ELM;

OASN (EI&E), ODASN (Environment);
; SPAWARSYSCEN-PACIFIC,

DUSN (Policy) International; [ IINEGENG

CDR OPNAV, NS2
; IO A 5\ ELM, PTGN; Dee, Thomas P SES ASN (RDA),

ASN ELM
Subject: RE: Estimated Cost and Schedule to Support Vaquitas
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Thanks for the planning effort. | believe we could submit the $63K phase Il as a requirement for FY17 Latin America
aperation Fund expenses.

V/r

Office of the Deputy Undersecretary of the Navy
for Policy
International Cooperation

Pentagon,
@navy(.smil).mil

—--Original Message----
From: ASN (RDA), DASN ELM
Sent: Monday, June 27, 2016 3:26 PM

To: DUSN (Policy) International; [N O~sN (E1&E), ODASN (Environment); [N

DUSN Policy, Strategy

ce: S P~ W ARsYscen-PACIFIC, [IEE: RSN O~ 5N ELM, PTGN; Dee, Thomas P SES ASN (RDA),

ASN ELM
oject: Estimated Cost and Schedule to Support Vaquitas

Sirs,

Attached is the estimated cost and schedule to support the Vaquitas. Mr. Dee asked me to forward this to each
of you while he is out of the office. Please call or email with any follow questions or concerns. Thanks!

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)

Pentagon, Room (S
CIEEEC--

-@navy.smil.mil



_ . DUSN International

‘om: ASN (RDA), DASN ELM
sent: Monday, June 27, 2016 15:26

To: DUSN (Policy) International;_ OASN (EI&E), ODASN
W DUSN Policy, Strategy

Cc: sPAWARSYSCEN-PACIFIC [ EEEEII O~ SN ELM, PTGN;
Dee, Thomas P SES ASN (RDA), DASN ELM

Subject: Estimated Cost and Schedule to Support Vaquitas

Attachments: NMMP Vaquita Assistance POAM.XLS; NMMPVaquitas Assistance Cost Estimate Rev
1.docx

Sirs,

Attached is the estimated cost and schedule to support the Vaquitas. Mr. Dee asked me to forward this to each
of you while he is out of the office. Please call or email with any follow questions or concerns. Thanks!

Action Officer
Deputy Assistant Secretary of the Navy for Expeditionary Program and Logistics Management (DASN ELM)

Pentagon, Room IS

@navy.mil
@navy.smil.mil
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_ . DUSN International

om: DUSN (Policy) International
sent: Monday, June 20, 2016 10:08
To: DUSN (Policy) Internationa@
Cc: DUSN Palicy, Strategy

Subject: RE: Invitation for the Secretary of the Navy to attend the Mexican Independence Day
Celebration on 14-16 September 2016

Signed By: RIS @ navy.mil

ey [l

Hope all is well on the trip. -and I met with DASN Dee and DASN Ohannessian last Thursday where we passed them
SecNav's response letter to ADM Soberon and let them know that SecNav intended to have the DON offer as much
assistance as was possible.

On Friday, | sat in with DASN Ohannessian and DASN Dee on a phone call with Eileen Sobeck, Assistant Administrator for
Fisheries at NOAA along with her _, - Both -and - reiterated several
times (both DASNs and myself wanted to be sure so asked repeatedly) that the Mexicans were not looking for or
expecting anything more from the USN than assistance from the MMP for location and detection of the vaquitas. They
understood this to be true from their involvement with the international group to save the vaquita (CIRVA; which NOAA
has 4 members of), as well as discussions- has had with ISl Commissioner of the Marine Mammal
Commission as well as a CIRVA member. When we mentioned that SecNav may want to do more than just location and
detection, [[JJjj and [JiiJs2id that the DON could of course provide other areas of expertise but that they (NOAA and
have and know of other people with expertise as well.

fhere is, in fact, a plan (of sorts) in place. CIRVA's meeting back in May produced a report that contained an annex on
the feasibility of ex situ conservation efforts and actions. Within this plan, it listed unknowns, actions to address
unknowns, and potential partners for these actions. (All of the "potential partners" are either a part of CIRVA and/or
were part of the development of the annex for ex situ conservation, expect for the DON.) -has offered to nail down
the fact that location and detection are all the help that MX is looking for from the DON. 1 will also help DASN Dee reach
out to RADM Zarate (Soberon's POC) to confirm this as well.

In the meantime, DASN Dee has directed SSP Pac (the MMP folks) to come up with a detailed plan with detailed costs for
the research and training of MMP assets to (potentially) be able to locate and detect vaquita. The plan will include
research and training of MMP dolphins to detect harbor porpoises in SF this fall and then transportation down to MX in
the spring. The first trip in the spring would be to find 1-3 vaquita, see how they manage in captivity, and then a follow-
up visit later on if the vaquita are able to adapt and survive to captivity.

Okay, so that is a whole lot and probably more info than you were expecting/looking for right now, but that is where
things stand. The plan/report to SN should be fairly simple and short and is easily on track to have it sitting on his desk
waiting for signature upon his return next month.

-—Original Message-----

From: DUSN (Policy) International
2nt: Sunday, June 19, 2016 5:08 AM

DUSN Policy, Strategy

o:
Cc: mN (Policy) International
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brett.golden
Sticky Note
Please note that at this timeframe, Anne Gebhards was a GS-15 and not a SL.  This is why I am redacting her name here but did not in other areas.


Subject: FW: Invitation for the Secretary of the Navy to attend the Mexican Independence Day Celebration on 14-16
September 2016

i
Oid you confirm with the American embassy?

- How goes it with the Vaquitas deliverable? SECNAV wants us to look at advising them more broadly on
preservation and captive breeding.

We have a hard deadline on making this happen. Need to ensure you are having IPRs so that you can periodically check
it is trending in the right direction.

Thanks,

- International Affairs

Office of the Deputy Under Secretary of the Navy (Policy)

From (NN SECNAV, FO
Sent: Tuesday, June 14, 2016 4:24:00 PM
To: DUSN Policy, Strategy; DON_International_Affairs

£c: SECNAV FO; seCNAV, FO; [ scCNAv, FO;
[l SECNAV, FO; secNAV, FO; [DEEI sccA V. FO; (NS ScCNAVY. FO

Subject: Invitation for the Secretary of the Navy to attend the Mexican Independence Day Celebration on 14-16
September 2016

Good afternoon,

Thank you for your considerate invitation for the Secretary of the Navy to attend the Mexican Independence Day
Celebration on 14-16 September 2016. Secretary Mabus would like to accept this invitation and confirm his attendance.
Please defer to Ms. Greene to determine specific events for the Secretary's attendance.

Please forward a copy the acceptance email, so we can keep it for our records.

Thank you.

V/r

Office of the Secretary of the Navy

1000 Navy Pentagon Rm [l
Washington, DC 20350-1000

5 DI
G :.m
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_. DUSN International .

m: Dee, Thomas P SES ASN (RDA), DASN ELM

~ent: Friday, June 17, 2016 16:22

To: sPAWARSYSCEN-PACIFIC, [ DI C
SPAWARSYSCEN-PACIFIC,

Cc: Russell, Stephen D SES SPAWARSYSCEN-PACIFIC, 70000; DASN ELM,
PTGN; ASN (RDA), DASN ELM; Keeney, Carmela A SES
SPAWARSYSCEN-PACIFIC, 01000; DUSN (Policy) International; [l

OASN (EI&E), ODASN (Environment); DUSN Policy,

Strategy; Ohannessian, Karnig H SES OASN EI&E; ASN (RDA),
DASN ELM; [l ASN (RDA),
DASN ELM

Subject: RE: SecNav Response Letter re: Vaquitas

Signed By: thomas.dee@navy.mil

Mike,

Had the phone call with _, NOAA Fisheries, today. -, NOAA_
I a5 also on line.

seemed very familiar with the issue and was well aware of, and fully supportive of, what you were proposing to do.
Both . and Eileen indicated that in their discussions with the Mexicans, Mexico did not expect any more from the MMS
~-ogram than the possibility of assisting with the detection/location efforts. The request from the Mexican SECNAV was
re broadly worded than he expected it to be, but that doesn't change his understanding of their request. We'll need
10 ensure the final response from the SECNAV to his Mexican counterpart reflects the same.

I estimation, your conduct of the experiment in SFRAN doesn't begin to approach the threshold of a "take" and
there will be no permitting requirements for the experiment. The US will impose no requirements on operations in
Mexican waters.

As everyone seems aligned on this, | don't think there's any need for a conference call next week. What | do need
however is a detailed POAM for what you're proposing to do along with the detailed costs. We'll need to present the
plan to the SECNAYV for his approval within the next 30 days. I'd also like to coordinate it with the NOAA/MMC folks to
ensure we stay aligned.

Do you think you could have something for me by the end of next week? If not, when might you be able to provide?

Thanks,
TomD

Thomas P. Dee

Deputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)

@navy.mil
@navy.smil.mil
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-—-Original Message-—-—
From: Dee, Thomas P SES ASN (RDA), DASN ELM
Sent: Thursday, June 16, 2016 11:35 AM

o: SPAWARSYSCEN-PACIFIC, SPAWARSYSCEN-PACIFIC,-
<c: Russell, Stephen D SES SPAWARSYSCEN-PACIFIC, 70000; DASN ELM, PTGN; [ N
(RDA), DASN ELM; Keeney, Carmela A SES SPAWARSYSCEN-PACIFIC, 01000; [ OVsN (Policy)
International; OASN (EI&E), ODASN (Environment); [N OUSN Policy, Strategy;
Ohannessian, Karnig H SES OASN EI&E; AsN (RDA), DASN ELM; [ OPNAY,
N95; ASN (RDA), DASN ELM
Subject: FW: SecNav Response Letter re: Vaquitas

_'

Attached is the signed memo from SECNAV to his Mexican counterpart regarding his support for the vaquita effort.
SECNAV modified it a bit to aim to provide "all possible assistance" but "possible" remains undefined. He indicated in
his hand-written note that this is an interim response and he asked DUSN Policy to present him with a more detailed
plan within 30 days.

Also attached is the final report from the latest CIRVA meeting on this May, with their recommendations on ex-situ
efforts (continue to explore what's feasible - but do something quickly).

DASN (E) (Karnig Ohannessian) has a call with the Asst Administrator, NOAA Fisheries [ i} tomorrow to discuss
this. | plan to sit in on the meeting.

Are you available next week for a conference call to plot out a way ahead? Given the SECNAV commitment to Mexico
and other high level interest, we may need to be able to offer a little more than the harbor porpoise experiment such as
meeting between you, the Mexicans and select stakeholders to discuss what we may be able to uniquely offer.

I don't want to underplay the costs of providing assistance, whether it's simply the detection experiment and
deployment, or something more. For whatever we may end up offering we'll need detailed cost estimates and will
require outside funding sources so that you don't dilute the limited N95 sponsored funds. We'll wantto be able to show
SECNAYV those, as well as other operational concerns, before he provides a follow-up note to Adm Soberon.

So let's set up a call for next week to begin planning the follow-up response for SECNAV. Can you let [JJJilJJj know
when you might be available?

Thanks,
TomD

Thomas P. Dee

Deputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)

QIO -/
RICE Cnavy-smil.mil

~—-Original Message--—
From: [ OUsN (Policy) International
Sent: Thursday, June 16, 2016 10:38 AM



To: Dee, Thomas P SES ASN (RDA), DASN ELM; Ohannessian, Karnig H SES OASN EI&E
Cc: [N O~ sN (E1&E), ODASN (Environment); [ OUsN Policy, Strategy

Subject: SecNav Response Letter re: Vaquitas

As we discussed, attached is the SecNav's response letter to ADM Soberon regarding DON assistance with helping to
save the vaquita. I've also attached the report from the 7th Meeting of the International Committee to Save the Vaquita
for your reference.

We look forward to working with you both on this project. If you have any follow-up questions on anything, please let
me know.

Regards,

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

ofce: ENEIS
B i
_@navy.smil.mil
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_ . DUSN International

m: Dee, Thomas P SES ASN (RDA), DASN ELM

went: Thursday, June 16, 2016 11:35

To: spPAWARSYSCEN-PACIFIC, [DIE) DI
SPAWARSYSCEN-PACIFIC,-

Cc Russell, Stephen D SES SPAWARSYSCEN-PACIFIC, 70000; DASN ELM,
PTGN; ASN (RDA), DASN ELM; Keeney, Carmela A SES
SPAWARSYSCEN-PACIFIC, 01000; DUSN (Policy) International;
IBEE OASN (EI&E), ODASN (Environment); DUSN Policy,
Strategy; Ohannessian, Karnig H SES OASN EI&E; ASN (RDA),
DASN ELM; OPNAV, N95; ASN (RDA),
DASN ELM

Subject: FW: SecNav Response Letter re: Vaquitas

Attachments: Mabus Signed - Admiral Soberon Sanz - 14 Jun 2016.pdf; CIRVA-7-Final-Report.pdf

Signed By: thomas.dee@navy.mil

_'

Attached is the signed memo from SECNAV to his Mexican counterpart regarding his support for the vaquita effort.
SECNAV modified it a bit to aim to provide "all possible assistance" but "possible" remains undefined. He indicated in
his hand-written note that this is an interim response and he asked DUSN Policy to present him with a more detailed
plan within 30 days.

attached is the final report from the latest CIRVA meeting on this May, with their recommendations on ex-situ
efforts (continue to explore what's feasible - but do something quickly).

DASN (E) (Karnig Ohannessian) has a call with the Asst Administrator, NOAA Fisheries (Eileen Sobek) tomorrow to discuss
this. | plan to sit in on the meeting.

Are you available next week for a conference call to plot out a way ahead? Given the SECNAV commitment to Mexico
and other high level interest, we may need to be able to offer a little more than the harbor porpoise experiment such as
a meeting between you, the Mexicans and select stakeholders to discuss what we may be able to uniquely offer.

I don't want to underplay the costs of providing assistance, whether it's simply the detection experiment and
deployment, or something more. For whatever we may end up offering we'll need detailed cost estimates and will
require outside funding sources so that you don't dilute the limited N95 sponsored funds. We'll want to be able to show
SECNAYV those, as well as other operational concerns, before he provides a follow-up note to Adm Soberon.

So let's set up a call for next week to begin planning the follow-up response for SECNAV. Can you let Rebecca know
when you might be available?

Thanks,
Tom D

Yomas P. Dee

eputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)
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@navy.mil
@navy.smil.mil

—~-—-Original Message--—
From: S OUsN (Policy) International

Sent: Thursday, June 16, 2016 10:38 AM
To: Dee, Thomas P SES ASN (RDA), DASN ELM; Ohannessian, Karnig H SES OASN EI&E

Cc: NI O~ sN (EI1&E), ODASN (Environment); [N OUsN Policy, Strategy

Subject: SecNav Response Letter re: Vaquitas

Gentlemen,
As we discussed, attached is the SecNav's response letter to ADM Soberon regarding DON assistance with helping to

save the vaquita. I've also attached the report from the 7th Meeting of the International Committee to Save the Vaquita
for your reference.

We look forward to working with you both on this project. If you have any follow-up questions on anything, please let
me know.

Regards,

Office of the Deputy Under Secretary of the Navy (Policy)
'~ternational Affairs

0 e
RECE @ navy.smil.mil
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_ . DUSN International

Dee, Thomas P SES ASN (RDA), DASN ELM
Thursday, June 16, 2016 10:47
To: [l DUSN (Policy) International; Ohannessian, Karnig H SES OASN EI&E

Cc: onasN (e1&£), ODASN (Environment); KN ovsN

Policy, Strategy
Subject: RE: SecNav Response Letter re: Vaquitas
Signed By: thomas.dee@navy.mil

Thanks -

Will forward to SSC Pac and try to schedule a meeting next week to discuss with them.

TomD

Thomas P. Dee

Deputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)

@navy.mil
@navy.smil.mil

=---Original Message—--

From: DUSN (Policy) International

Sent: Thursday, June 16, 2016 10:38 AM

To: Dee, Thomas P SES ASN (RDA), DASN ELM; Ohannessian, Karnig H SES OASN EI&E

Ce: IS 0~ sN (1&E), 0DASN (Environment); [N OUsN Policy, Strategy

Subject: SecNav Response Letter re: Vaquitas

Gentlemen,

As we discussed, attached is the SecNav's response letter to ADM Soberon regarding DON assistance with helping to
save the vaquita. I've also attached the report from the 7th Meeting of the International Committee to Save the Vaquita
for your reference.

We look forward to working with you both on this project. If you have any follow-up questions on anything, please let
me know.

Regards,

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

RIS @navy.mil
IO ¢ avy.smil.mil






; . DUSN International

m: OASN (EI&E), ODASN (Environment)
o iReR Monday, June 13, 2016 13:16

To:
Cc:

OASN (EI&E), ODASN Environment
DUSN Policy, Strategy; [ OVsN (Policy)
International

Subject: RE: [Non-DoD Source] Call Request for [[EIIIEIEG

Signed By: IO @ NAVY.MIL

Sometime before Karnig's telephone call with -, can you put on his calendar a 30 minute meeting with
I Purpose: Update Karnig on discussion between SECNAV and Mexico's ADM Soberon last week aliut this
topic.

—---Original Message-----

From: NOAA Federal [mailt il @noaa gov]
Sent: Monday, June 13, 2016 11:17 AM

To: OASN (EI&E), ODASN (Environment)

Cc: OASN (EI&E), ODASN Environment
Subject: Re: [Non-DoD Source) Call Request for [ EIIEEG

“e thought it would be good to touch base on vaquita.

un Mon, Jun 13, 2016 at 11:12 AM, [N O~ 5N (EI&E), ODASN (Environment) (I @ravy-mil>

wrote:

EIEEE anaces his calendar.

Is there something particular [JJJiliJ would like to discuss?

--—Original Message-*~-

From: - NOAA Federal [mailto il @noaa.gov]
Sent: Monday, June 13, 2016 10:39 AM

To: OASN (EI&E), ODASN (Environment)

Subject: [Non-DoD Source] Call Request fori il IEEG
e

asked that | reach out and find a time for her to connect with Mr. Ohannessian. Who should | work with
to try and get a call on the books?

Thanks so much for any assistance,



Special Assistant

Office of the Assistant Administrator for Fisheries National Oceanic & Atmospheric Administration (NOAA)

W <mailto S @noaa.gov>

<https://Ih5.googleusercontent.com/gSJH6IUZNh3rlaMyqcq_vyLVRRCocxv5ZfnZvGbFelY-Beu6-
Z7VPYT94EfIbOsZySU3CM3J8amwMGPJ1fbTWLVSipFHWgTyrUH9cONdWRFX3EtDCg8>

_'-

Special Assistant

Office of the Assistant Administrator for Fisheries National Oceanic & Atmospheric Administration (NOAA)
BRI o2 cov <mailto B @ noaa.gov>

<https://Ih5.googleusercontent.com/gSJH6IUZNh3rlaMyqcq_vyLVRRCocxv5ZfnZvGbFelY-Beub-
Z7VPYT94EfIbOsZySU3CM3J8amwMGPJ1fbTWLVSipFHWgTyrUH9cONdWRfX3EtDCg8>
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_ . DUSN International

OASN (EI&E), ODASN (Environment)
Monday, June 13, 2016 12:40

To: DUSN (Policy) International

Subject: FW: [Non-DoD Source] Call Request for [{lIIEEGEG

Signed By: IO @ NAVY.MIL

nt:

(Administrator National Marine Fisheries Service) is looking to touch base on vaquita with [l
Subsequent traffic looks like this will be a telephone call.

#1 - Doyouwant to be on the call?
#2 - Should we discuss, internal to DON, what to say during the call?

-—---Original Message-----

From: - NOAA Federal [mailto { il @noaa.gov)
Sent Monday, June 13, 2016 11:17 AM

To: [BIE 05N (E'&E), ODASN (Environment)

Cc: OASN (EI&E), ODASN Environment
Subject: Re: [Non-DoD Source] Call Request for |G

~he thought it would be good to touch base on vaquita.

un Mon, Jun 13, 2016 at 11:12 AM, _ OASN (EI&E), ODASN (Environment) _@navy.mil>

wrote:

IR 2naces his calendar.

Is there something particular [[JJJj would like to discuss?

--—-Original Message—-

From: I - NOAA Federal [mailto il @noaa.gov]

Sent: Monday, June 13, 2016 10:39 AM
To: OASN (EI&E), ODASN (Environment)

Subject: [Non-DoD Source) Call Request for [ IIEG
i B

asked that | reach out and find a time for her to connect with Mr. Ohannessian. Who should | work with
to try and get a call on the books?

Thanks so much for any assistance,
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, PhD
Special Assistant

Office of the Assistant Administrator for Fisheries National Oceanic & Atmospheric Administration (NOAA)

EIE - o o EIE

301.427.8064

<https://IhS.googleusercontent.com/gSJHBIUZNh3rlaMyqcq_vyLVRRCocxvSZfnZvGbFelY-Beub-
27VPYT94EfIb0sZySU3CM3J8amwMGPJ1fbTWLVSipFHWgETyrUH9cONdWRfX3EtDCg8>

, PhD
Special Assistant

Office of the Assistant Administrator for Fisheries National Oceanic & Atmospheric Administration (NOAA)

Hwaa.gov <mailtojfj i@ roaa.gov>

<https://Ih5.googleusercontent.com/gSJH6IUZNh3rlaMyqcq_vyLVRRCocxvSZfnZvGbFelY-Beu6-
27VPYT94EfIb0sZySU3CM3J8amwMGPJ1fbTWLVSipFHWgETyrUH9cONdWRFX3EtDCg8>
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International

@mmc.gov>

-ent: Thursday, June 09, 2016 11:03

To: [l OUSN (Policy) International

Cc: I OASN (EI&E), ODASN (Environment)

Subject: [Non-DoD Source] RE: State of Play Mexican Request re Navy Dolphins

Thank you very much. | will pass along to [ that the discussions continue between Navy leadership
and a formal reply to Adm Soberon can be expected to be transmitted soon through our Embassy.

I very much appreciate this information. If | can be of assistance in any way on this matter please let me know. One of
our Marine Mammal Commissioners, Dr. Frances Gulland, and | are closely involved in all elements of the vaquita issue,
and Dr. Gulland has led the effort to evaluate the question of ex situ conservation approaches for vaquitas.

Again, thanks. With all the best.

--Original Message——-

m: DUSN (Policy) International [mailto il @ravy.mil]
sent: Thursday, June 09, 2016 10:51 AM
To:
Cc: OASN (EI&E), ODASN (Environment)
Subject: RE: State of Play Mexican Request re Navy Dolphins

My name is
Secretary Mabus has a phone call scheduled with ADM Soberon this afternoon where part of the discussion will be in

regards to the request for assistance with preserving the vaquitas.

and | work on the Secretary of the Navy's International Affairs staff. Please be aware that

Also, a formal reply with a designated POC for this matter is anticipated to be signed by Secretary Mabus in the very
short term. As soon as that letter is signed, we will scan the document (as well as send the original) and email it to our
Embassy in order to deliver to ADM Soberon.

In the meantime, we continue to discuss the possibilities of what support can be provided within the Department of the
Navy. Please let me know if you have any other questions.

Regards,

‘fice of the Deputy Under Secretary of the Navy (Policy) International Affairs
Wfice:

®® |
RIS cnavy.mil

IO @navy.smil.mil
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----Original Message—--
om: OASN (EI&E), ODASN (Environment)
2nt: Thursday, June 09, 2016 10:10 AM

To: [ OUsN (Policy) International

Subject: FW: State of Play Mexican Request re Navy Dolphins

--—Original Message-----

From: [mailtoJf(JI(QP@mmc.gov]

Sent: Thursday, June 09, 2016 8:00 AM

To: OASN (EI&E), ODASN (Environment)

Cc: Frances Gulland; ONRA, 322

Subject: [Non-DoD Source] State of Play Mexican Request re Navy Dolphins

Dear-

| am at the International Whaling Committee Scientific Committee meeting. [ the Mexican lead for
vaquita conservation is here. He has received an urgent request from his boss, Mexican Environment Minister
Pacchiano. The Minister is asking for information on the status of the US Navy response to the Mexican request for Navy
assistance on locating vaquita porpoises. Failing a response, Minister Pacchiano is also asking whom within the Navy he
might contact directly by phone on the matter.

no information on a possible Navy decision on this request or progress of a response through the Navy
Can you help me provide an answer to [[JJJifiJj on the state of a response to the request?

I am enclosing a copy of the report of the International Recovery team for vaquita, which, as one of many
recommendations, proposes the step-wise exploration of a possible ex situ program to protect vaquitas (see pg. 28).
Navy assistance could provide for a narrow portion of this program - namely helping to locate vaquitas.

Thanks for your assistance in providing information that Lorenzo can use to report on progress to Minister Pacchiano.

Best,

om
BN o

International and Policy Program Director
Marine Mammal Commission

An Independent Agency of the U.S. Government
4340 East-West Highway, Room 700
Bethesda, Maryland 20814

BIGI @mmc.gov

WWW.mmCc.gov

httis://twitter.corn/MarineMammalCom

- NS

mobil: (NI




Please see our 2014 Annual Report at www.mmc.gov

P Save trees - please do not print this email unless necessary.



-USN {Policy) International

om: [l SPAWARSYSCEN-PACIFIC, -
sent: Thursday, June 02, 2016 9:40
To: [l DUSN (Policy) International; [l ASN (RDA), DASN
[l ASN (RDA), DASN ELM; DUSN Policy,
Strategy; @state.gov'; Il SPAWARSYSCEN-PACIFIC, [l
[l OPNAV, N45; [l OASN (EI&E), ODASN
(Environment); JAG, CODE 12; [l ONRA, 322
Cc: Il sPAWARSYSCEN-PACIFIC, [N Bl OASN EI&E,
JGPO
Subject: RE: Save the Vaquitas
Signed By: (D) (0)  [ohENE

A suggested slight tweak to the second paragraph:

Your efforts and those of your government to save both the vaquita and totoaba are noble undertakings, and |
appreciate your interest in exploring the capabilities of U.S. Navy's Marine Mammal Program (MMP) to assist in the
preservation of the vaquita. For decades, the MMP has studied the extraordinary echolocation abilities of bottlenose
dolphins, and has trained and deployed them worldwide to search the oceans for a wide variety of underwater objects. |
understand that the program could potentially provide assistance in locating the vaquita.

-----Original Message--—
“rom: DUSN (Policy) International

2nt: Thursday, June 02, 2016 5:02 AM
To: [ 5" (RoA), 0AsN eLv S s\ (RoA), 0AsN euv; S ovsN
Policy, Strategy; @state.goVv'; SPAWARSYSCEN-PACIFIC, 56400;
SPAWARSYSCEN-PACIFIC, ; SPAWARSYSCEN-PACIFIC, ;
SPAWARSYSCEN-PACIFIC, ; Buonantony, OPNAV, N45; OASN (EI&E), ODASN

(Environment); , CODE 12; ONRA, 322
Cc: SPAWARSYSCEN-PACIFIC, N OASN EI&E, JGPO

Subject: Save the Vaquitas
Importance: High

All,

There have been some edits made to the interim letter from SecNav to ADM Soberon. Before we route the package any
further | wanted to be sure that everyone had another chance to coordinate on the text. Please get back to me with any
comments/edits by 1300 (DC time) today. If you have any questions, please let me know.

Thanks!
Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

Office:
navy.mil
@navy.smil.mil




_ . DUSN International

m: DUSN (Policy) International

-<nt: Wednesday, June 01, 2016 18:01

To: [l DUSN (Policy) International;_ DUSN, DUSN(P)
Subject: SECNAYV Letter to ADM Soberon (ELM edits)

Attachments: SECNAV Letter to ADM Soberon (ELM edits).doc

Proposed changes. Let me know if you think any of it needs to be recoordinated. I think it is ok from a legal perspective
but not sure if | described the MMP correctly.

Best,



_DUSN International

ONRA, 322

-ent: Wednesday, June 01, 2016 13:12

To: OASN (EI&E), ODASN (Environment); DUSN
(Policy) International; ASN (RDA), DASN ELM; ]
ASN (RDA), DASN ELM; DUSN Palicy, Strategy;

@state.gov; SPAWARSYSCEN-PACIFIC, 56400;
SPAWARSYSCEN-PACIFIC, K [l SPAWARSYSCEN-PACIFIC,
: SPAWARSYSCEN-PACIFIC, :

OPNAvm JAG, CODE 12

Subject: RE: Save the Vaquitas

’

| understand that the International recovery team report (CIRVA) is scheduled to be completed and made public by the
International Whaling Commission. The IWC annual meeting starts next week, so the report should be available soon
thereafter.

Dr. Frances Gulland is a US researcher, a US Marine Mammal Commissioner, and member of the CIRVA team. She has
also a co-Pl on several ONR projects. She would be a good US contact to clarify the ask from the Mexican Secretary of
the Navy.

-Original Message—-—

rrom: OASN (EI&E), ODASN (Environment)

Sent: Wednesday, June 01, 2016 10:29 AM

5 DUSN (Policy) International; ASN (RDA), DASN ELM;
(RDA), DASN ELM; DUSN Palicy, Strategy; @state.gov;
SPAWARSYSCEN-PACIFIC, SPAWARSYSCEN-PACIFIC R
SPAWARSYSCEN-PACIFIC, SPAWARSYSCEN-PACIFIC-;
OPNAV, N45; JAG, ook 12; [ ONRA, 322
Subject: RE: Save the Vaquitas

ASN

FYSA - This morning , Acting Deputy Director Office of Protected Resources National Marine Fisheries
Service called me about vaquita. She is aware, and | have talked with her before, about the vaquita. She was wonder
whether Secretary Pacchiano has sent a letter requesting assistance.

I related that Secretary Mabus has an existing relationship with the Mexican Secretary of the Navy and they have begun
thinking about what unique, if any, assistance the DON might be able to provide to Mexico. She mentioned that the
international recovery team which meet in Mexico in May might be releasing a recovery plan real soon. | shared that
while our Secretary wants to help, there are questions and some yet to be proven science which make this a complex
issue. [Basically, | didn't say we could, would or would not do anything - but we do care.] She mentioned that NMFS is
also working to figure out how they could help. i told her | think the ask, at least as we understand it, has been asked.
And that DON will likely identify a POC to work with Mexico to better define the ask. And that we might be inclined to
focus on any unique aspect of an ability only resident within the US Navy. Therefore, seeing and understanding a larger
covery plan, could ease some concerns about the thoroughness of the plan and help the Navy focus on any unique skill
.t we might offer to the effort.

From my discussion with her, | think NMFS (Protected Resources) is offering to help if we need something from them.

59



—~---Original Appointment-—-
Erom: DUSN (Policy) International
ut: Thursday, May 26, 2016 4:03 PM

9 DUSN (Policy) International; ASN (RDA), DASN ELM;
(RDA), DASN ELM; Scoratow, Leon B CDR DUSN Policy, Strategy; @state.gov
SPAWARSYSCEN-PACIFIC, SPAWARSYSCEN-PACIFIC
SPAWARSYSCEN-PACIFIC, ; _ spawArsysCen-PACIFIC, (DS DI
OPNAV, N45; _ OASN (EI&E), ODASN (Environment);_ JAG, CODE 12;-
ONRA
Subject: Save the Vaquitas
When: Tuesday, May 31, 2016 13:00-14:00 (UTC-05:00) Eastern Time (US & Canada).
Where:-, DON/AA Conference Room, Pentagon

ASN

All,

I will update this invite with dial-in information as soon as | receive it. | will also update it with agenda items/discussion
points as soon as possible as well.

I have attached the request letter from ADM Soberon for reference. If anyone has any questions or conflicts, please let
me know as soon as possible.

<< File: Mabus, Totoaba y Vaquita_ingles_141500may16.docx >> << File: Mabus, Totoaba y Vaquita_141500may16.pdf
~>

Office of the Deputy Under Secretary of the Navy (Policy)

International Affairs

offee: NGNS
Xy i
_@navy.smil.mil



International

om: ASN (RDA), DASN ELM
sent: Wednesday, June 01, 2016 11:14
To: DUSN (Policy) International
Subject: FW: Vaquitas POC
Attachments: SECNAYV Letter to ADM Soberon (ELM edits).doc; Action Memo on ADM Soberon
Vaquita Request Response (ELM edits).docx
Signed By: (D) 5) el
Here are some edits from Mr. Dee.
V/R

—--Original Message—--

From: Dee, Thomas P SES ASN (RDA), DASN ELM
Sent: Wednesday, June 01,2016 11:10 AM

To: ASN (RDA), DASN ELM

Cc: ;IS C'V AsN (RDA), DASN ELM

Subject: RE: Vaquitas POC

Deputy Assistant Secretary of the Navy
Expeditionary Programs and Logistics Management
(DASN ELM)

@navy.mil
@navy.smil.mil

—Original Message—--

From: ASN (RDA), DASN ELM
Sent: Wednesday, June 01, 2016 10:47 AM
To: Dee, Thomas P SES ASN (RDA), DASN ELM

cc: N (NS -5\ (R0A), DASN ELM
Subject: FW: Vaquitas POC
Sir,

Here is the revised letter and action memo.

V/R
=

-—-0Original Message-----

From: [ OUsN (Policy) International
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Sent: Wednesday, June 01, 2016 10:42 AM
To: [ /5N (RDA), DASN ELM
Subject: RE: Vaquitas POC

(D) | :
This is what is being routed. It hasn't changed all that much from what we talked about yesterday. It has not made it to
DUSN Greene yet so there is still some time to make changes, just let me know.

—--Original Message—

From SN /5N (RDA), DASN ELM
Sent: Wednesday, June 01, 2016 10:33 AM

To: DUSN (Policy) International
Subject: RE: Vaquitas POC

Mr. Dee would like to see the revised version that you are routing.....he just spoke to Mike Rothe and has a better
understanding of the possible way forward. He is concerned that the PMO will get stuck with a bill.

V/R

—-0Original Message—

“-om: S OUsN (Policy) international
nt: Wednesday, June 01, 2016 9:21 AM

|o:_ ASN (RDA), DASN ELM

Subject: Vaquitas POC

| am going to start routing the SecNav response letter to ADM Soberon with DASN Ohannessian as his POC. If we getit
figured out today that that is not the case we can always switch the name while it is in route. However, | have a feeling
that because of the direct SecNav interest in this that we will most likely be directed to keep the POC as someone within
the Secretariat.

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

Offiice:
navy.mil
@navy.smil.mil
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_DUSN International

om: OASN (EI&E), ODASN (Environment)
sent: Wednesday, June 01, 2016 11:00
To: DUSN (Policy) International
Subject: RE: Save the Vaquitas

Signed By:

NS o VML

Acting Deputy Director
Office of Protected Resources
National Marine Fisheries Service

office
mobile

—--Original Message-----

From: DUSN (Policy) International

Sent: Wednesday, June 01, 2016 10:44 AM

To: OASN (EI&E), ODASN (Environment);
- ASN (RDA), DASN ELM; DUSN Policy, Strategy;
SPAWARSYSCEN-PACIFIC, F SPAWARSYSCEN-PACIFIC

SPAWARSYSCEN-PACIFIC, ; SPAWARSYSCEN-PACIFIC, ;
1AG, cooe 12; (NS o\RA.

N45;
Jbject: RE: Save the Vaquitas
Thanks[ffjJJj Could you please pass me [[JJJifiJj contact info?

—Original Message-----
From: OASN (EI&E), ODASN (Environment)
Sent: Wednesday, June 01, 2016 10:29 AM

To: DUSN (Policy) International; [{HIEEEEE ~sN (R0A), DASN ELM; (G AN
(RDA), DASN ELM; DUSN Policy, Strategy; [SIEGI @statecov; DI

spAWARSYSCEN-PACIFIC, (DS DRI s°~ v ARsVSCEN-PACIFIC [DIET DI

SPAWARSYSCEN-PACIFIC, ; SPAWARSYSCEN-PACIFIC, H
JAG, coe 12; NI oNR.

OPNAYV, N45;
Subject: RE: Save the Vaquitas

FYSA - This morning , Acting Deputy Director Office of Protected Resources National Marine Fisheries
Service called me about vaquita. She is aware, and | have talked with her before, about the vaquita. She was wonder
whether Secretary Pacchiano has sent a letter requesting assistance.

ASN (RDA), DASN ELM;
@state.gov;

I related that Secretary Mabus has an existing relationship with the Mexican Secretary of the Navy and they have begun
thinking about what unique, if any, assistance the DON might be able to provide to Mexico. She mentioned that the
ternational recovery team which meet in Mexico in May might be releasing a recovery plan real soon. | shared that
vhile our Secretary wants to help, there are questions and some yet to be proven science which make this a complex
issue. [Basically, | didn't say we could, would or would not do anything - but we do care.] She mentioned that NMFS is
also working to figure out how they could help. Itold her | think the ask, at least as we understand it, has been asked.
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And that DON will likely identify a POC to work with Mexico to better define the ask. And that we might be inclined to

focus on any unique aspect of an ability only resident within the US Navy. Therefore, seeing and understanding a larger

recovery plan, could ease some concerns about the thoroughness of the plan and help the Navy focus on any unique skill
we might offer to the effort.

From my discussion with her, | think NMFS (Protected Resources) is offering to help if we need something from them.

-~---Original Appointment-—

From: DUSN (Policy) International

Sent: Thursday, May 26, 2016 4:03 PM

To: DUSN (Policy) International; ASN (RDA), DASN ELM;
(RDA), DASN ELM; DUSN Palicy, Strategy; @state.gov;
SPAWARSYSCEN-PACIFIC, H SPAWARSYSCEN-PACIFIC, ; Xitco, Mark J Jr CIV
SPAWARSYSCEN-PACIFIC, H SPAWARSYSCEN-PACIFIC, .;

OPNAV, N45; * OASN (EI&E), ODASN (Environment); [ /G- COC¢ 12; .
NN, ONR A,

Subject: Save the Vaquitas
When: Tuesday, May 31, 2016 13:00-14:00 (UTC-05:00) Eastern Time (US & Canada).
Where: |l DON/AA Conference Room, Pentagon

ASN

All,

I will update this invite with dial-in information as soon as | receive it. | will also update it with agenda items/discussion
points as soon as possible as well.

' Yave attached the request letter from ADM Soberon for reference. If anyone has any questions or conflicts, please let
know as soon as possible.

<< File: Mabus, Totoaba y Vaquita_ingles_141500may16.docx >> << File: Mabus, Totoaba y Vaquita_141500may16.pdf
>>

Office of the Deputy Under Secretary of the Navy (Policy)

International Affairs

office NI
EXEE G-y i
IS @ avy-smil.mil



_ DUSN International

om: OASN (EI&E), ODASN (Environment)
sent: Wednesday, June 01, 2016 10:29
To: DUSN (Policy) International; ASN (RDA), DASN
ASN (RDA), DASN ELM; DUSN Policy,
@state.gov; SPAWARSYSCEN-PACIFIC, -;
SPAWARSYSCEN-PACIFIC, N
SPAWARSYSCEN-PACIFIC, R - SPAWARSYSCEN-PACIFIC, -;
OPNAV, N45; JAG, CODE 12;
ONRA, -
Subject: RE: Save the Vaquitas )

Signed By:

NS C ML

FYSA — This morning Sl Acting Deputy Director Office of Protected Resources National Marine Fisheries
Service called me about vaquita. She is aware, and | have talked with her before, about the vaquita. She was wonder
whether Secretary Pacchiano has sent a letter requesting assistance.

I related that Secretary Mabus has an existing relationship with the Mexican Secretary of the Navy and they have begun
thinking about what unique, if any, assistance the DON might be able to provide to Mexico. She mentioned that the
international recovery team which meet in Mexico in May might be releasing a recovery plan real soon. | shared that
while our Secretary wants to help, there are questions and some yet to be proven science which make this a complex
issue. [Basically, | didn’t say we could, would or would not do anything — but we do care.] She mentioned that NMFS is
also working to figure out how they could help. |told her | think the ask, at least as we understand it, has been asked.

nd that DON will likely identify a POC to work with Mexico to better define the ask. And that we might be inclined to
Tocus on any unique aspect of an ability only resident within the US Navy. Therefore, seeing and understanding a larger
recovery plan, could ease some concerns about the thoroughness of the plan and help the Navy focus on any unique skill
set we might offer to the effort.

From my discussion with her, | think NMFS (Protected Resources) is offering to help if we need something from them.

-—Original Appointment-----

From: [ OVsN (Policy) International

Sent: Thursday, May 26, 2016 4:03 PM

To: (Policy) International; ASN (RDA), DASN ELM; [EEEIEEEE ~ 5N

(RDA), DASN ELM; micy, Strategy;-@state.go.
SPAWARSYSCEN-PACIFIC, ) SPAWARSYSCEN-PACIFIC-; Clv
spAWARSYSCEN-PACIFIC, (NG (DECII s-~ " ARsYsCEN-PACIFIC, DRG]

OPNAV, N45; OASN (EI&E), ODASN (Environment);w]

Subject: Save the Vaquitas
When: Tuesday, May 31, 2016 13:00-14:00 (UTC-05:00) Eastern Time (US & Canada).
Where: -, DON/AA Conference Room, Pentagon

All,

will update this invite with dial-in information as soon as I receive it. | will also update it with agenda items/discussion
s0ints as soon as possible as well.



I have attached the request letter from ADM Soberon for reference. If anyone has any questions or conflicts, please let
me know as soon as possible.

<< File: Mabus, Totoaba y Vaquita_ingles_141500may16.docx >> << File: Mabus, Totoaba y Vaquita_141500may16.pdf
>>

Office of the Deputy Under Secretary of the Navy (Policy)

International Affairs

ofice: NI
XSy
IS @navy.smil.mil



_ . DUSN International

m: (Mexico City) <-@state.gov>
-<nt: Tuesday, May 31, 2016 12:44

To: IS DUSN (Policy) International

Subject: [Non-DoD Source] RE: Save the Vaquitas

I will not be able to dial-in. | will be traveling to Manzanillo in 15 minutes for Dia de la Marina celebrations. The
ceremony is tomorrow.

The President, the SEMAR Secretary Admiral Soberon, and the Director for Environment and Natural Resources
(SEMARNAT) with other senior cabinet members will attend. | expect a few questions tomorrow... so please forward a
summary of the discussion.

| can read email on my BlackBerry.

Thanks,

--—Original Message—-

From: DUSN (Policy) international [mailto i @navy.mil)
Sent: Tuesday, May 31, 2016 9:45 AM

To: IS (Vexico City)

Subject: RE: Save the Vaquitas

’

It just had the dial in info on it, that was all. If you are now able to dial in this afternoon, please let me know as | will
have to call and get another line added to the bridge for the VTC.

Thanks,

B

—--Original Message-—--

From: (Mexico City) [mailto JiJiI@state.gov]
Sent: Tuesday, May 31, 2016 10:42 AM

To: IS O UsN (Policy) International

Subject: [Non-DoD Source] RE: Save the Vaquitas
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Can you retransmit your email to me without encryption. DoS website won't allow me to read it.

Thanks,

From: [ OUsN (Policy) International [mailto I @navy.mil)
Sent: Tuesday, May 31, 2016 8:15 AM

To: ASN (RDA), DASN ELM; ASN (RDA), DASN ELM; DUSN
Policy, Strategy; (Mexico City); SPAWARSYSCEN-PACIFIC,
SPAWARSYSCEN-PACIFIC, : Civ SPAWARSYSCEN-PACIFIC, iRl

sPAWARSYSCEN-PACIFIC, [IIE; OPNAV, N45;

(Environment); JAG, CODE 12; ONRA, -
Cc: SPAWARSYSCEN-PACIFIC )

Subject: RE: Save the Vaquitas

OASN (EI&E), ODASN

SBU

This email is UNCLASSIFIED.

SBU

This email is UNCLASSIFIED.



DUSN (Policy) International o

m; (Mexico City) <{S@state.gov>
sent: Tuesday, May 31, 2016 11:28
To: DUSN (Policy) International
Subject: [Non-DoD Source] RE: ADM Soberon Interim Response Letter

Independence Day Celebration 11-17 September.

Invitations will be coming from the Mex Embassy, will send an advanced copy as soon as it is translated.

Highly recommend SECNAYV attend, if not the whole event, the second half of the event, which will include spending the
evening at the Presidential Palace with the President of Mexico and other VIPs from around the world.

—--Original Message—--
From: DUSN (Policy) International [mailto i @navy.mil)
Sent: Tuesday, May 31, 2016 10:19 AM

To: (Mexico City); [ OUsN Policy, Strategy

Subject: RE: ADM Soberon Interim Response Letter

Do you have any idea/insight into what the September invite is for? | vaguely recall us trying to get SN down there for
something in September in previous years but cant recall what holiday/event it was for.

On another note - SN is actually out of the office for a couple more days. The call wont happen today. We'll get you the
info you need asap though.

Thanks!

-—Original Message—

From: DS (Mexico City) (http:/ /S vr'=maito I @state gov)

Sent: Monday, May 30, 2016 1:26 PM

To: DUSN (Policy) International; NS OUsN Policy, Strategy

Subject: [Non-DoD Source] Re: ADM Soberon Interim Response Letter

Gents,
SEMAR would like a POC and telephone number to coordinate a telephone call between our Secretaries.

SEMAR is aware that Monday is a holiday in the US. Tomorrow afternoon (Tuesday) Admiral Soberén will be on travel for
two days. | will also be on travel to the same event. Regardless, ADM. Soberon would like to speak with Secretary
1abus, likely within the next few days (possibly before his travel).

I was informed the telephone call is a courtesy call, not expecting a final response to the request for assistance. SEMAR
is aware the US Navy is reviewing the request.
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I will obtain a SEMAR POC to coordinate the phone call with ADM Soberdn's office, possibly to include in the action
memo.

Sent from my BlackBerry 10 smartphone.
Original Message
From: DUSN (Policy) International
Sent: Friday, May 27, 2016 1:02 PM
To: ASN (RDA), DASN ELM; ASN (RDA), DASN ELM; DUSN

Policy, Strategy; S (Mexico City); SPAWARSYSCEN-PACIFIC, (SEG): (OO
sPAWARSYSCEN-PACIFIC, (DNE); DS 5P \VARSYSCEN-PACIFIC BN

spAwWARsYSCEN-PACIFIC, DS IS o°~V. V+5; (DS O/ 5\ (E1&E), ODASN

rvonrer U . <0< — . [ Dl —

SPAWARSYSCEN-PACIFIC,
Subject: ADM Soberon Interim Response Letter

All,
Attached is an Action Memo and interim response letter for SecNav to send to ADM Soberon regarding the recent

for assistance with Mexico's vaquita problem. Please take a look at the attached and let me know if you have
edits or concerns.

Please provide any input prior to our 1300 EST meeting on Tue, 31 May. Please provide me with the name for your
organization to use on the Coordination page as well.

Our agenda for Tue will be figuring out the next steps to determine what assistance the Mexicans really need and want,
and what assistance we (USN/USG) might be able to provide within the bounds of laws, policy, and budget, etc. If you
have any questions, please let me know.

Have a great weekend!

Office of the Deputy Under Secretary of the Navy (Policy) International Affairs
Office:

@navy.smil.mil

This email is UNCLASSIFIED.






_ - DUSN International

om: EIEEC .
sent: Tuesday, May 31, 2016 10:30
To: EIEE OUsN (Policy) International

Subject: RE: Save the Vaquitas

Brett,
I will use the open line if available. I'm solo in Northern CA.
From: DUSN (Policy) International

Sent: Tuesday, May 31, 2016 6:14:31 AM

To: ASN (RDA), DASN ELM; ASN (RDA), DASN ELM;
Policy, Strategy; b SPAWARSYSCEN-PACIFIC, .
SPAWARSYSCEN-PACIFIC, ; SPAWARSYSCEN-PACIFIC,
SPAWARSYSCEN-PACIFIC, 56470; (b)(6) civ oPNAV, Nas; (EIEI C'V OASN (EI&E), ODASN
(Environment); JAG, CODE 12;
SPAWARSYSCEN-PACIFIC,
“ybject: RE: Save the Vaquitas

DUSN

All,
For people dialing in to today’s VTC, please use the following numbers:

« seawar: EESEEEE

* Open: I (f vou intend to use the Open/Spare line, please let me know as soon as possible. If more
than one location needs to use it, | will need to call and get us another line.)

The Conference Number is [} 'f youhave any technical difficulties, please call [ EEG:

Thanks!

——Original Appointment--—
From: DUSN (Policy) International
Sent: Thursday, May 26, 2016 4:02 PM

DUSN (Policy) International; ASN (RDA), DASN ELM; ASN
1DA), DASN ELM; DUSN Policy, Strategy; @state.gov';

PAWARSYSCEN-PACIFIC SPAWARSYSCEN-PACIFIC, B
SPAWARSYSCEN-PACIFIC R

SPAWARSYSCEN-PACIFIC

72



OPNAV, N45; OASN (EI&E), ODASN (Environment); [ '~ c. oot 12; [N

ONRA,
Cc: Ward, Brendan F CIV SPAWARSYSCEN-PACIFIC, 35100
bject: Save the Vaquitas
vhen: Tuesday, May 31, 2016 13:00-14:00 (UTC-05:00) Eastern Time (US & Canada).
Where: JilJililJ. DON/AA Conference Room, Pentagon

All,
I will update this invite with dial-in information as soon as | receive it. | will also update it with agenda items/discussion
points as soon as possible as well.

I have attached the request letter from ADM Soberon for reference. If anyone has any questions or conflicts, please let
me know as soon as possible.

<< File: Mabus, Totoaba y Vaquita_ingles_141500may16.docx >> << File: Mabus, Totoaba y Vaquita_141500may16.pdf
>>

Office of the Deputy Under Secretary of the Navy (Policy)
International Affairs

Office
navy.mil
navy.smil.mil



_ DUSN International

(Mexico City) {\lE@state.gov>

Monday, May 30, 2016 13:26

om:
sent:

To: IS B OUsN (Policy) International SN OUsN Policy.

Strategy

Subject: [Non-DoD Source] Re: ADM Soberon Interim Response Letter

Gents,
SEMAR would like a POC and telephone number to coordinate a telephone call between our Secretaries.

SEMAR is aware that Monday is a holiday in the US. Tomorrow afternoon (Tuesday) Admiral Soberén will be on travel for
two days. | will also be on travel to the same event. Regardless, ADM. Soberon would like to speak with Secretary
Mabus, likely within the next few days (possibly before his travel).

I was informed the telephone call is a courtesy call, not expecting a final response to the request for assistance. SEMAR
is aware the US Navy is reviewing the request.

| will obtain a SEMAR POC to coordinate the phone call with ADM Soberén's office, possibly to include in the action
memo.

Thanks,

Sent from my BlackBerry 10 smartphone.

Original Message
From: DUSN (Policy) International
Sent: Friday, May 27, 2016 1:02 PM
To: ASN (RDA), DASN ELM; (RDA), DASN ELM; DUSN
Policy, Strategy; SPAWARSYSCEN-PACIFIC,
SPAWARSYSCEN-PACIFIC, SPAWARSYSCEN-PACIFIC, ;
SPAWARSYSCEN-PACIFIC, OPNAV, N45;
(Environment);
SPAWARSYSCEN-PACIFIC,
Subject: ADM Soberon Interim Response Letter

OASN (EI&E), ODASN

JAG, CODE 12;

All,

Attached is an Action Memo and interim response letter for SecNav to send to ADM Soberon regarding the recent
request for assistance with Mexico's vaquita problem. Please take a look at the attached and let me know if you have
any edits or concerns.

2ase provide any input prior to our 1300 EST meeting on Tue, 31 May. Please provide me with the name for your
rganization to use on the Coordination page as well.
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Our agenda for Tue will be figuring out the next steps to determine what assistance the Mexicans really need and want,
and what assistance we (USN/USG) might be able to provide within the bounds of laws, policy, and budget, etc. If you
have any questions, please let me know.

.ave a great weekend!

Office of the Deputy Under Secretary of the Navy (Policy) International Affairs

@navy.smil.mil
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_ . DUSN International

m*
~ent:
To:

Subject:
Attachments:

Signed By:

All,

DUSN (Policy) International
Friday, May 27, 2016 14:00
ASN (RDA), DASN ELM; ASN (RDA), DASN ELM;

DUSN Palicy, Strategy; @state.gov’; av
SPAWARSYSCEN-PACIFIC, [l SPAWARSYSCEN-PACIFIC, ;

SPAWARSYSCEN-PACIFIC,

SPAWARSYSCEN-PACIFIC, -; OPNAYV, N45;
OASN (EI&E), ODASN (Environment); JAG, CODE
ONRA, .; SPAWARSYSCEN-PACIFIC,

ADM Soberon Interim Response Letter
Action Memo on ADM Soberon Vaquita Request Response.docx; SECNAV Letter to
ADM Soberon.doc

EIGEEgC -y

Attached is an Action Memo and interim response letter for SecNav to send to ADM Soberon regarding the recent
request for assistance with Mexico's vaquita problem. Please take a look at the attached and let me know if you have

any edits or concerns.

Please provide any input prior to our 1300 EST meeting on Tue, 31 May. Please provide me with the name for your
~rganization to use on the Coordination page as well.

Jur agenda for Tue will be figuring out the next steps to determine what assistance the Mexicans really need and want,
and what assistance we (USN/USG) might be able to provide within the bounds of laws, policy, and budget, etc. If you
have any questions, please let me know.

Have a great weekend!

Office of the Deputy Under Secretary of the Navy (Policy)

International Affairs

Office:

@navy.mil
@navy.smil.mil




_DUSN International

OASN (EI&E), ODASN (Environment)
nt: Thursday, May 26, 2016 10:12
To: DUSN (Policy) International
Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita
Porpoise

Signed By: IO A VY.ML

Copy.

FYsA 1IN (Viexico City) (I @state.gov> just spoke with me on the telephone. Mexico is
wondering whether there is an update. | shared that we are still discussing how best to help Mexico. This is a complex
problem set, so we don't have anything significant to share justyet. He mentioned that the Mexican Admiral might be
having a call with Secretary Mabus next week. This request might come up within that conversation, if it happens.

If the Secretary is asked, the answer might be that we share Mexico's concern and all of DON is trying to figure out ways
DON could help Mexico with the vaquita situation.

—Original Message-—-

From: DUSN (Policy) International

Sent: Thursday, May 26, 2016 9:33 AM

To: OASN (EI&E), ODASN (Environment)

~ibject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

I was hoping to maybe get to it this week but Mon and Tue were busy and | was out of the office yesterday. I'll try and
see about setting something up for early next week.

—--Original Message—

From: OASN (EI&E), ODASN (Environment)

Sent: Thursday, May 26, 2016 9:30 AM

To: DUSN (Policy) International

Subject: FW: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

Are you going to arrange a VTC for next week? | am out tomorrow, but available on Tuesday 31 May.

There has been some discussion, but an agenda item | think we could talk about on the VTC is whether or not we could
give/lend the Mexican Navy a dolphin(s).

——Original Message—--
From: OASN (EI&E), ODASN (Environment)
nt: Monday, May 23, 2016 2:49 PM
B DUSN (Policy) International
Cc: DUSN Policy, Strategy
Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise
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tracked all the email traffic correctly, here is the list of who to invite for the VTC/conference call regarding vaquitas:

DN ~ s~ (RDA), DASN ELM JIEI @ avy mil>

ASN (RDA), DASN ELM;
DUSN Policy, Strategy
DUSN (Policy) International
(Mexico City) {SlI@state.gov>;
- SPAWARSYSCEN-PACIFIC, [IE;
SPAWARSYSCEN-PACIFIC, ;
- SPAWARSYSCEN-PACIFIC‘ VIS @navy.mil>;
SPAWARSYSCEN-PACIFIC, [{IIEN <-@spawar.navy.mil>;
OPNAYV, N45;
OASN (EI&E), ODASN (Environment);

JAG, CODE 12

ONRA.

I am NOT a sme on vaquitas, but if this helps attached is a broad power point introduction. This seems like an ASN
RDA/SPAWARSYSCEN discussion/decision. | can offer some background as well as thoughts, but | acknowledge the
decision rests outside my lane.

@navy.mil>;
@navy.mil>;

@navy.mil>;
@navy.mil>;

-—-Original Message——
“om: SPAWARSYSCEN-PACIFIC, 71500
jnt: Monday, May 23, 2016 1:09 PM
3 DUSN (Policy) International;

SPAWARSYSCEN-PACIFIC,
OASN (EI&E), ODASN Environment;
OASN (EI&E), ODASN (Environment); ASN (RDA), DASN ELM;

SPAWARSYSCEN-PACIFIC, [N '

OPNAV, N45;
SPAWARSYSCEN-PACIFIC SIS

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

Thank-

-, I manage the Biosciences Division at SSC Pacific, and (cc: added) is the Director of the Navy Marine
Mammal Program. Standing by to participate in concall/VTC when scheduled.

Cheers,

., PhD
U.S. Navy Marine Mammal Program
Head, Biosciences Division (715)
Space and Naval Warfare Systems Center Pacific
53560 Hull Street
San Diego, CA 92152

office

mobile
fax
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http://www.public.navy.mil/spawar/Pacific/71500/Pages/default.aspx

—--Original Message-----
From: SPAWAR [mailto il @navy.mil]
Sent: Monday, May 23, 2016 9:47 AM

SPAWARSYSCEN-PACIFIC,
: DUSN (Policy) International;
Environment; OPNAV, N45;
ASN (RDA), DASN ELM;

ONRA I DECII O~ s\ (EI&E), ODASN
OASN (EI&E), ODASN (Environment); [}
SPAWARSYSCEN-PACIFIC, [N

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

HE

| am forwarding your inquiry to [N [ rurs the Navy's
Marine Mammal Program here in San Diego and is the right person to provide input to this request.

R,

—Original Message-—
From: OASN (EI&E), ODASN (Environment) [mailtcii i @navy.mil]
Sent: Monday, May 23,2016 7:16 AM

To: ASN (RDA), DASN ELM @navy.mil>; SPAWARSYSCEN-PACIFIC,
@spawar.navy.mil>; J&E), ODASN Environment L@navy.mib
DUSN (Policy) International r@navy“ ONRA, [
@navy.mil>; OPNAV, N4 @navy.mil>

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

-, Thanks.

and [l Attached is a letter from Mexico's Secretary of the Navy to Secretary Mabus. DUSN Policy would
like to arrange a VTC/Conference call to discuss. This touches on ASN RDA, SPAWAR equities, so it seems like someone
from those organizations should be include within the discussions.

This is a very unique request, so | am not exactly sure who the best POCs are so Jim thought | could start with the both
of you.

There are potential issues that need to be considered, so the first step is to get the interested parties brought into the
discussions. Are you the appropriate representatives for ASN RNA and SPAWARs?

I copied ([ with ONR, because maybe they should also be include within the initial discussions.

—Original Message—-

From: OASN (EI&E), ODASN Environment
Sent: Monday, May 23, 2016 9:51 AM

OASN (EI&E), ODASN (Environment)

ASN (RDA), DASN ELM; [ 5P~ WARSYSCEN-PACIFIC, SR

Sub ject: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise
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-’

As the request from the Mexican Navy to SECNAV to discuss the Vaquita Porpoise evolves, | recommend including the
vlowing POCs on your distribution for their SA/Info on this issue:

BB - DA SN Expeditionary Logistics Management (ELM) POC for marine mammal issues w/I OASN RD&A

BB - sPAWAR POC for systems & env issues re: marine mammals

VR,

Director, Environmental Acquisition
OASN EIE/ODASN Environment

1000 Navy Pentagon, RM [l
Washington, DC 20350-1000

Phone:

Email: navy.mil

SIPR-@navy.smiI.mil

a0



_ - DUSN International

‘om: OASN (EI&E), ODASN (Environment)
sent: Thursday, May 26, 2016 9:30
To: [l DUSN (Policy) International
Subject: FW: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita
Porpoise
Attachments: Vaquitas xx April 2016 informational briefV1.pptx
Signed By: _@NAVY.MIL
(]

Are you going to arrange a VTC for next week? | am out tomorrow, but available on Tuesday 31 May.

There has been some discussion, but an agenda item | think we could talk about on the VTC is whether or not we could
give/lend the Mexican Navy a dolphin(s).

—0Original Message—

From: OASN (EI&E), ODASN (Environment)

Sent: Monday, May 23, 2016 2:49 PM

To: DUSN (Policy) International

Cc: DUSN Policy, Strategy

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

If | tracked all the email traffic correctly, here is the list of who to invite for the VTC/conference call regarding vaquitas:

ASN (RDA), DASN ELM
ASN (RDA), DASN ELM;
COR DUSN Policy, Strategy < EEIG2vy-mil>;

OUSN (Policy) International _@navy.mil>;
(Mexico City) Sl @state gov>;

SPAWARSYSCEN-PACIFIC, ;
SPAWARSYSCEN-PACIFIC, H

cIv sPawWARSYSCEN-PACIFIC (NG DI G2 y-mil>;

SPAWARSYSCEN-PACIFIC, [N Il @spawar.navy.mil>;

OPNAV, N45;

OASN (EI&E), ODASN (Environment);

JAG, CODE 12 @navy.mil>;

0o UNCTUEN e

I am NOT a sme on vaquitas, but if this helps attached is a broad power point introduction. This seems like an ASN
RDA/SPAWARSYSCEN discussion/decision. | can offer some background as well as thoughts, but | acknowledge the
decision rests outside my lane.

@navy.mil>

-—Original Message--—
From: [N P~ W ARsYSCEN-PACIFIC B
Sent: Monday, May 23, 2016 1:09 PM

81



To:
Cc:
OPNAV, N45;
SPAWARSYSCEN-PACIFIC, [N

DUSN (Policy) International;
ONRA,

SPAWARSYSCEN-PACIFIC,
OASN (EI&E), ODASN Environment;
OASN (EI&E), ODASN (Environment); ASN (RDA), DASN ELM
SPAWARSYSCEN-PACIFIC, [l

.oject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

Thanks-

-, I manage the Biosciences Division at SSC Pacific, and (cc: added) is the Director of the Navy Marine
Mammal Program. Standing by to participate in concall/VTC when scheduled.

Cheers,

., PhD
U.S. Navy Marine Mammal Program
Head, Biosciences Division (715)
Space and Naval Warfare Systems Center Pacific
53560 Hull Street
San Diego, CA 92152

office

p://www .public.navy.mil/spawar/Pacific/71500/Pages/default.aspx

—--Original Message-----
From: SPAWAR [mailto il @navy.mil)
Sent: Monday, May 23, 2016 9:47 AM

> SPAWARSYSCEN-PACIFIC,
: DUSN (Policy) International; ONRA,- IS O~ SN (EI&E), ODASN
Environment; OPNAV, N45; OASN (EI&E), ODASN (Environment); -
ASN (RDA), DASN ELM; SPAWARSYSCEN-PACIFIC [

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

Hi-

I am forwarding your inquiry tol I - us the Navy's
Marine Mammal Program here in San Diego and is the right person to provide input to this request.

RI
(0)
--—Original Message--—
m: OASN (EI&E), ODASN (Environment) [mailto J I @navy-mil
at: Monday, May 23, 2016 7:16 AM
To: ASN (RDA), DASN ELM @navy.mil>; SPAWARSYSCEN-PACIFIC,
%ﬁnavy.mib; OASN (EI&E), ODASN Environment @navy.mil>
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Cc: DUSN (Policy) International @navy.mil>; ONRA-
@navy.mil>; OPNAV, N45 @navy.mil>
Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

R Thanks.

(D) (6) BN -, Attached is a letter from Mexico's Secretary of the Navy to Secretary Mabus. DUSN Policy would
like to arrange a VTC/Conference call to discuss. Thistouches on ASN RDA, SPAWAR equities, so it seems like someone
from those organizations should be include within the discussions.

This is a very unique request, so | am not exactly sure who the best POCs are so Jim thought | could start with the both

of you.

There are potential issues that need to be considered, so the first step is to get the interested parties brought into the
discussions. Are you the appropriate representatives for ASN RNA and SPAWARs?

| copiediSl ith ONR, because maybe they should also be include within the initial discussions.

—--Original Message-----

From: OASN (EI&E), ODASN Environment
Sent: Monday, May 23, 2016 9:51 AM

To: OASN (EI&E), ODASN (Environment)

Cc: ASN (RDA), DASN ELM; [ 5P~ WARSYSCEN-PACIFIC, [N

Subject: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

s the request from the Mexican Navy to SECNAYV to discuss the Vaquita Porpoise evolves, | recommend including the
following POCs on your distribution for their SA/Info on this issue:

IBEE - OAsN Expeditionary Logistics Management (ELM) POC for marine mammal issues w/| OASN RD&A
EEE - 5°AWAR POC for systems & env issues re: marine mammals

VR,

Director, Environmental Acquisition
OASN EIE/ODASN Environment
1000 Navy Pentagon, RM [l
Washington, DC 20350-1000

Phone
Email: @navy.mil

SIPR: @navy.smil.mil

a3



s~

International

OASN (EI&E), ODASN (Environment)

sent: Monday, May 23, 2016 15:16

To: DUSN (Policy) International

Cc: DUSN Policy, Strategy

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita
Porpoise

Signed By: IO @\ AVY.MIL

Concur. | re-read their letter over the weekend, and now | wonder if we could simply give Mexico one/two of our
dolphins. Using Mexico dolphins seems to remove most/all the issues/concerns/risks | can imagine. And if we give
retired dolphins it might even reduce Navy care and feeding costs.

—--Original Message-----

From: DUSN (Policy) International

Sent: Monday, May 23, 2016 3:09 PM

To: OASN (EI&E), ODASN (Environment)

Cc: DUSN Policy, Strategy

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

Thanks for this. If | am counting correctly, | am tracking 3 different locations - Pentagon, SPAWAR, and Embassy Mexico
City. Correct?

On another note, we've read the request letter a couple more times and | don't glean from it anywhere where they are
asking for use of our MMP to locate the vaquita for them. Unless | am missing something, it seems more like they want
to use our MMP as a model on how they might be able to create something similar. Maybe even their own MMP using
vaquita?

--—Original Message--—

From: OASN (EI&E), ODASN (Environment)

Sent: Monday, May 23, 2016 2:49 PM

To: DUSN (Policy) International

Cc: DUSN Policy, Strategy

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

If I tracked all the email traffic correctly, here is the list of who to invite for the VTC/conference call regarding vaquitas:

([ENEEN- C1v AsN (RDA), DASN ELM JDISIIGnavy.-mil>
ARNEIN /5N (RDA), DASN ELM;
AR 0 s Foiicy, Stratey ANEBINCn=vy.mil>;
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DUSN (Policy) International @navy.mil>;

(Mexico City) <-@state.gov>;

SPAWARSYSCEN-PACIFIC,

SPAWARSYSCEN-PACIFIC,
SPAWARSYSCEN-PACIFIC, @navy.mil>;

SPAWARSYSCEN-PACIFIC, @spawar.navy.mil>;

NN, 0P AV, N4S;

OASN (EI&E), ODASN (Environment);

JAG, cooe 12 [ e avy - mil>;

ISR 0'\~~. 322 DN 2.

I am NOT a sme on vaquitas, but if this helps attached is a broad power point introduction. This seems like an ASN
RDA/SPAWARSYSCEN discussion/decision. | can offer some background as well as thoughts, but | acknowledge the
decision rests outside my lane.

—--Original Message—
From: SPAWARSYSCEN-PACIFIC, -
Sent: Monday, May 23, 2016 1:09 PM

To: DUSN (Policy) International;
Cc: ;
OPNAV, N45;
SPAWARSYSCEN-PACIFIC, [llIE;

SPAWARSYSCEN-PACIFIC,
OASN (EI&E), ODASN Environment;
OASN (EI&E), ODASN (Environment); ASN (RDA), DASN ELM;
SPAWARSYSCEN-PACIFIC, [l

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

Thanks-

BB manage the Biosciences Division at SSC Pacific, and IR (cc: added) is the Director of the Navy Marine
Mammal Program. Standing by to participate in concall/VTC when scheduled.

Cheers,

., PhD
U.S. Navy Marine Mammal Program
Head, Biosciences Division (715)
Space and Naval Warfare Systems Center Pacific
53560 Hull Street
San Diego, CA 92152

office
mobile

http://www.public.navy.mil/spawar/Pacific/71500/Pages/default.aspx

--QOriginal Message——

From: G 5P~ WAR [mailt S @navy.mil)
Sent: Monday, May 23, 2016 9:47 AM
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To:
Cc:
Fnvironment;

CIV SPAWARSYSCEN-PACIFIC,
DUSN (Policy) International; ONRA, .; OASN (EI&E), ODASN
OPNAV, N45; OASN (EI&E), ODASN (Environment); [illl]
SPAWARSYSCEN-PACIFIC, [l

ASN (RDA), DASN ELM;

ubject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

HiI

| am forwarding your inquiry to runs the Navy's
Marine Mammal Program here in San Diego and is the right person to provide input to this request.

R,

-—-Original Message——-

From: OASN (EI&E), ODASN (Environment) [mailto i @navy-mil)

Sent: Monday, May 23, 2016 7:16 AM

To: ASN (RDA), DASN ELM @navy.mil>; SPAWARSYSCEN-PACIFIC,

BIG) QI8 @spawar.navy.mil>; OASN (EI&E), ODASN Environment navy.mil>

Ce: NN OUsN (Policy) International {EEIG~avy.mil>; SIS C\R~ Bl
@navy.miv>; [N 0\~ 5 IR C Y >

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

-, Thanks.

SN oo (R Attached is a letter from Mexico's Secretary of the Navy to Secretary Mabus. DUSN Policy would
2 to arrange a VTC/Conference call to discuss. This touches on ASN RDA, SPAWAR equities, so it seems like someone
rears those organizations should be include within the discussions.
This is a very unique request, so | am not exactly sure who the best POCs are so Jim thought | could start with the both
of you.

There are potential issues that need to be considered, so the first step is to get the interested parties brought into the
discussions. Are you the appropriate representatives for ASN RNA and SPAWARs?

I copied [ with ONR, because maybe they should also be include within the initial discussions.

——Original Message-----

From{§il C'V OASN (EI&E), ODASN Environment

Sent: Monday, May 23, 2016 9:51 AM

To: OASN (EI&E), ODASN (Environment)

Cc: AsN (RDA), DASN ELM; I 5P~ W ARSYSCEN-PACIFIC, 56470
Subject: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

As the request from the Mexican Navy to SECNAV to discuss the Vaquita Porpoise evolves, | recommend including the
following POCs on your distribution for their SA/Info on this issue:

IS - OASN Expeditionary Logistics Management (ELM) POC for marine mammal issues w/I OASN RD&A

IS - sPAWAR POC for systems & env issues re: marine mammals
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VR,

«ector, Environmental Acquisition
OASN EIE/ODASN Environment
1000 Navy Pentagon, RM [l
Washington, DC 20350-1000

Phone
Email: @navy.mil
SIPR: @navy.smil.mil
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_ - DUSN International

DUSN (Policy) International
Monday, May 23, 2016 15:09

To: OASN (EI&E), ODASN (Environment)

Cc: DUSN Policy, Strategy

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita
Porpoise

Signed By: (0) 0 [chEnl

Thanks for this. If | am counting correctly, | am tracking 3 different locations - Pentagon, SPAWAR, and Embassy Mexico
City. Correct?

On another note, we've read the request letter a couple more times and | don't glean from it anywhere where they are
asking for use of our MMP to locate the vaquita for them. Unless | am missing something, it seems more like they want
to use our MMP as a model on how they might be able to create something similar. Maybe even their own MMP using
vaquita?

----Original Message-----
From: OASN (EI&E), ODASN (Environment)
“nt: Monday, May 23, 2016 2:49 PM
! (Policy) International
(W DUSN Policy, Strategy
Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

If | tracked all the email traffiic correctly, here is the list of who to invite for the VTC/conference call regarding vaquitas:

ASN (RDA), DASN ELM I @navy-mil>
ASN (RDA), DASN ELM;

DUSN Policy, Strategy @navy.mil>;
DUSN (Policy) Internationa')navy.mib;

(Mexico City)_@state.gov>;
SPAWARSYSCEN-PACIFIC, H
SPAWARSYSCEN-PACIFIC, H
SPAWARSYSCEN-PACIFIC, @navy.mil>;
SPAWARSYSCEN-PACIFIC @spawar.navy.mil>;

OPNAV, N45;
OASN (EI&E), ODASN (Environment);

JAG, CODE 12 @navy.mil>;
ONRA, B @navy.mil>;

m NOT a sme on vaquitas, but if this helps attachedis a broad power point introduction. This seems like an ASN
JA/SPAWARSYSCEN discussion/decision. | can offer some background as well as thoughts, but | acknowledge the
decision rests outside my lane.



—-Original Message—--—-

krom:

t: Monday, May 2
Cc:
OPNAV, N45;
SPAWARSYSCEN-PACIFIC, [l

SPAWARSYSCEN-PACIFIC, [N

3, 2016 1:09 PM
DUSN (Policy) International;
ONRA,

SPAWARSYSCEN-PACIFIC S
OASN (EI&E), ODASN Environment;
OASN (EI&E), ODASN (Environment); ASN (RDA), DASN ELM; -
SPAWARSYSCEN-PACIFIC, -

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

Thanks -

-, I manage the Biosciences Division at SSC Pacific, and (cc: added) is the Director of the Navy Marine
Mammal Program. Standing by to participate in concall/VTC when scheduled.

Cheers,

., PhD
U.S. Navy Marine Mammal Program
Head, Biosciences Division (715)
Space and Naval Warfare Systems Center Pacific
53560 Hull Street
San Diego, CA 92152

ffice

mobile
ax

http://www .public.navy.mil/spawar/Pacific/71500/Pages/default.aspx

--—-Original Message-—-

From: (NG s°AWAR [mailt G @navy.mil]
Sent: Monday, May 23, 2016 9:47 AM

To: SPAWARSYSCEN-PACIFIC,
: DUSN (Policy) International; ONRA [ OASN (EI&E), ODASN
Environment; OPNAV, N45; OASN (EI&E), ODASN (Environment); [illl]
ASN (RDA), DASN ELM; SPAWARSYSCEN-PACIFIC,- )
Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

HE

I am forwarding your inquiry to runs the Navy's
Marine Mammal Program here in San Diego and is the right person to provide input to this request.

—~---Original Message—




From: OASN (EI&E), ODASN (Environment) [mailto il @ravy.mil)
Sent: Monday, May 23, 2016 7:16 AM

To: ASN (RDA), DASN ELM @navy.mil>;
@spawar.navy.mil>; ﬁ&ﬂ, ODASN Environment
DUSN (Policy) International @navy.mil>;
@navy.mil>; JAV, N45

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

-, Thanks.

and Attached is a letter from Mexico's Secretary of the Navy to Secretary Mabus. DUSN Policy would
like to arrange a VTC/Conference call to discuss. This touches on ASN RDA, SPAWAR equities, so it seems like someone
from those organizations should be include within the discussions.

This is a very unique request, so | am not exactly sure who the best POCs are so Jim thought | could start with the both
of you.

SPAWARSYSCEN-PACIFIC,

—te

There are potential issues that need to be considered, so the first step is to get the interested parties brought into the
discussions. Are you the appropriate representatives for ASN RNA and SPAWARs?

I copied S with ONR, because maybe they should also be include within the initial discussions.

—-Original Message—-

From: OASN (EI&E), ODASN Environment
Sent: Monday, May 23, 2016 9:51 AM

3 OASN (EI&E), ODASN (Environment)

2.
AsN (RoA), DASN ELM; [ s~ W ARsYscen-PACIFIC, [

\
Subject: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

-

As the request from the Mexican Navy to SECNAV todiscuss the Vaquita Porpoise evolves, | recommend including the
following POCs on your distribution for their SA/Info on this issue:

IS - OASN Expeditionary Logistics Management (ELM) POC for marine mammal issuesw/I OASN RD&A
IR - sPAWAR POC for systems & env issues re: marine mammals

VR,

Director, Environmental Acquisition

OASN EIE/ODASN Environment

1000 Navy Pentagon, RM [l

Washington, DC 20350-1000

Phone:
EmaiECING navy.mil

PRI @navy.smil.mil






International - _

e

OASN (EI&E), ODASN (Environment)

sent: Monday, May 23, 2016 14:49

To: DUSN (Policy) International

Cc: CDR DUSN Policy, Strategy

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita
Porpoise

Attachments: Vaquitas xx April 2016 informational briefV1.pptx

Signed By: IO oA VY.ML

(b) |

If I tracked all the email traffic correctly, here is the list of who to invite for the VTC/conference call regarding vaquitas:

ASN (RDA), DASN ELM I @2 vy - mil>

ASN (RDA), DASN ELM;

REC N OUsN Policy, Strategy (NG @navy.mil>;
USN (Policy) International [[SHEEHEEE @ navy.mil>;

Mexico Clty) @state.gov>;

SPAWARSYSCEN PACIFIC
SPAWARSYSCEN-PACIFIC

SPAWARSYSCEN-PACIFIC, @navy.mil>;
SPAWARSYSCEN-PACIFIC, @spawar.navy.mil>;

OPNAV N45;
OASN (EI&E), ODASN (Environment);

IDNCN G, CODE 12 DS e y.mi>;
T o o

I am NOT a sme on vaquitas, but if this helps attached is a broad power point introduction. This seems like an ASN
RDA/SPAWARSYSCEN discussion/decision. | can offer some background as well as thoughts, but | acknowledge the

decision rests outside my lane.

—Original Message--—
From: SPAWARSYSCEN-PACIFIC, 71500
Sent: Monday, May 23, 2016 1:09 PM

DUSN (Policy) International;

SPAWARSYSCEN-PACIFIC,
: OASN (EI&E), ODASN Environment;
OPNAV, N45; 'OASN (EI&E), ODASN (Environment); ASN (RDA), DASN ELM;

IS sPAWARsYSCEN-PACIFIC, (DS IS s°~ W ARsYsCEN-PACIFIC, [BNE)

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

Thanks-

- | manage the Biosciences Division at SSC Pacific, and (cc: added) is the Director of the Navy Marine
1ammal Program. Standing by to participate in concall/VTC when scheduled.

Cheers,
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PhD
3. Navy Marine Mammal Program
ad, Biosciences Division (715)
Space and Naval Warfare Systems Center Pacific
53560 Hull Street
San Diego, CA 92152

office
mobile
fax

http://www.public.navy.mil/spawar/Pacific/71500/Pages/default.aspx

----- Original Message--—

From{SIESII sPAWAR [mailto S @navy.mil)

Sent: Monday, May 23, 2016 9:47 AM

To: SPAWARSYSCEN-PACIFIC,

Cc: -)USN (Policy) Internationalh ONRA, [ (DS O~ SN (EI&E), ODASN
Environment; [N OPNAV, N45; Pierson, John C CIV OASN (EI&E), ODASN (Environment); Ellis,
Richard P CIV ASN (RDA), DASN ELM; Berry, Mark H CIV SPAWARSYSCEN-PACIFIC, 56400

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

I am forwarding your inquiry to [l B rurs the Navy's
Marine Mammal Program here in San Diego and is the right person to provide input to this request.

R,

-—---Original Message-—-

From: OASN (EI&E), ODASN (Environment) [mailto I @navy-mil)

Sent: Monday, May 23, 2016 7:16 AM

To: ASN (RDA), DASN ELM

@spawar.navy.mil>;

DUSN (Policy) International
@navy.mil>; OPNAV, N45

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

- Thanks.

and Attached is a letter from Mexico's Secretary of the Navy to Secretary Mabus. DUSN Policy would
like to arrange a VTC/Conference call to discuss. This touches on ASN RDA, SPAWAR equities, so it seems like someone

from those organizations should be include within the discussions.
is is @ very unique request, so | am not exactly sure who the best POCs are so Jim thought | could start with the both

Jou.

SPAWARSYSCEN-PACIFIC,
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There are potential issues that need to be considered, so the first step is to get the interested parties brought into the
discussions. Are you the appropriate representatives for ASN RNA and SPAWARs?

IS \ith ONR, because maybe they should also be include within the initial discussions.

--—--Original Message—-

From: OASN (EI&E), ODASN Environment
Sent: Monday, May 23, 2016 9:51 AM

To: OASN (EI&E), ODASN (Environment)

Cc: ASN (RDA), DASN ELM; [ 5P~ WARSYSCEN-PACIFIC, (S

Subject: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

As the request from the Mexican Navy to SECNAV to discuss the Vaquita Porpoise evolves, | recommend including the
following POCs on your distribution for their SA/Info on this issue:

IS - 0ASN Expeditionary Logistics Management (ELM) POC for marine mammal issues w/IOASN RD&A
IS - sPAWAR POC for systems & env issues re: marine mammals

VR,

Environmental Acquisition
EIE/ODASN Environment
- Navy Pentagon, RM
Washington, DC 20350-1000

Phone:
Email: navy.mil

sIPREDECI@navy-smil.mil



International

m: av sPAWARSYSCEN-PACIFIC, [l

-ent: Monday, May 23, 2016 13:34

To: DUSN (Policy) International

Cc: ONRA, 322; OASN (EI&E), ODASN Environment;

OPNAV, N45; OASN (EI&E), ODASN

(Environment); ASN (RDA), DASN ELM;
SPAWARSYSCEN-PACIFIC, SPAWARSYSCEN-PACIFIC, [

Subject: RE: FYSA/Info - Paints of Contact re: Mexican Navy Request for assistance re: Vaquita

Porpoise

-, not surprising that a request like this has generated multiple do-loops. We were aware of one among the

attorneys, so | have cc:edours (i.e., _).

Tuesday AM PDT and Friday are not good for us. Otherwise, standing by.

Cheers,

-—-Original Message-—-

From:

“ant: Monday, May 23,
9

Cc:

DUSN (Policy) International

2016 10:20 AM

SPAWARSYSCEN-PACIFIC, . SPAWARSYSCEN-PACIFIC,
; OASN (EI&E), ODASN Environment;

OPNAV, N45; OASN (EI&E), ODASN (Environment); ASN (RDA), DASN ELM;

SPAWARSYSCEN-PACIFIC, -; SPAWARSYSCEN-PACIFIC, -

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

Thanks. Apparently FFC and NAVNORTH are working on this same request as well. I'm trying to get in on a VTC they will
be having this afternoon. Hopefully | can figure out the next step from there. In anticipation of still needing to have a
VTC with you and others, can you let me know if there are any days/times this week that do not work for you.

We are anticipating a more detailed response to SecNav for his passing to ADM Soberon will take some time but | am
working on getting up an interim response letter for himto send to ADM Soberon by the end of the week.

Thanks,

Office of the Deputy Under Secretary of the Navy (Policy) International Affairs
Office:

navy.smil.mil
-—0Original Message———

From: SPAWARSYSCEN-PACIFIC,-
Sent: Monday, May 23, 2016 1:09 PM
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To: [ ousN (Policy) International; sPAWARSYSCEN-PACIFIC, SN

ONRA, Bl IS O~ SN (EI&E), ODASN Environment;
NAV, N45; OASN (EI&E), ODASN (Environment); ASN (RDA), DASN ELM; [

RIS spAwARsYsCeN-PACIFIC SIS IDESI s°~WARsYSCEN-PACIFIC, [N

.oject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

Thank I

Bl ' manage the Biosciences Division at SSC Pacific, and [l (cc: added) is the Director of the Navy Marine
Mammal Program. Standing by to participate in concall/VTC when scheduled.

Cc:
0p

Cheers,

)]
CIGEE. >

U.S. Navy Marine Mammal Program

Head, Biosciences Division (715)

Space and Naval Warfare Systems Center Pacific
53560 Hull Street

San Diego, CA 92152

office
mobile

ax

p://www.public.navy.mil/spawar/Pacific/71500/Pages/default.aspx

-—Original Message-—-—

From: [ spAWAR [maittd S enavy.mil

Sent: Monday, May 23, 2016 9:47 AM

To _SPAWARSYSCEN -paciFIc, (DES)

DUSN (Policy) International; ONRA OASN (EI&E), ODASN
Envnronment OPNAV, N45; OASN (EI&E) ODASN (Environment); [l

RIS ~ s\ (RoA), DASN ELM NG s°~WARsYSCEN-PACIFIC, (G

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

i

l am forwarding your inquiry to [N B runs the Navy's

Marine Mammal Program here in San Diego and is the right person to provide input to this request.

R,

-—--Original Message—-

>m: [ 0~ sN (E!1&E), ODASN (Environment) [mailtoj i @navy.mil)

_nt° Monday, May 23, 2016 7:16 AM

o: IS - 5N (RoA), DASN ELM JBEEI @navy.-mi>; (S sPAWARSYSCEN-PACIFIC,
- 4Bl @spawar.navy.mil>; [ C'v 0AsN (EI&E), ODASN Environment J{liI@navy.mil>
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Cc: DUSN (Policy) International @navy.mil>; ONRA, (B
@navy.mil>; OPNAV, N45 @navy.mil>
Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

1, Thanks.

and -, Attached is a letter from Mexico's Secretary of the Navy to Secretary Mabus. DUSN Policy would
like to arrange a VTC/Conference call to discuss. This touches on ASN RDA, SPAWAR equities, so it seems like someone
from those organizations should be include within the discussions.
This is a very unique request, so | am not exactly sure who the best POCs are so Jim thought | could start with the both
of you.

There are potential issues that need to be considered, so the first step is to get the interested parties brought into the
discussions. Are you the appropriate representatives for ASN RNA and SPAWARSs?

I copied [ ith ONR, because maybe they should also be include within the initial discussions.

—Original Message—--
From: CIV OASN (EI&E), ODASN Environment
Sent Monday, May 23, 2016 9:51 AM

To: IS O~ 5N (EI&E), ODASN (Environment)
ASN (RDA), DASN ELM; [ 5° A WARSYSCEN-PACIFIC, [N

Cc:

Subject: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

As the request from the Mexican Navy to SECNAV to discuss the Vaquita Porpoise evolves, | recommend including the
following POCs on your distribution for their SA/Info on this issue:

IS - OASN Expeditionary Logistics Management (ELM) POC for marine mammal issues w/l OASN RD&A
IR - sPAWAR POC for systems & env issues re: marine mammals

VR,

Director, Environmental Acquisition

OASN EIE/ODASN Environment

1000 Navy Pentagon, RM [l
Washington, DC 20350-1000

Phone:
Email: @navy.mil

SIPR_@navy.smiI.mil
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_ - DUSN International

m: sPAWARSYSCEN-PACIFIC, [l
-ent: Monday, May 23, 2016 13:09
To:

* DUSN (Policy) International; [{ESEI SPAWARSYSCEN-

PACIFIC,

Cc: ONRA, (B} OASN (EI&E), OOASN Environment;
OPNAV, N45; OASN (EI&E), ODASN

(Environment); ASN (RDA), DASN ELM;
sPAWARSYSCEN-PACIFIC, (SECHDISII s°~WARSYSCEN-PACIFIC, G

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita
Porpoise

Thank I

I manage the Biosciences Division at SSC Pacific, and ([ cc: 2dded) is the Director of the Navy Marine
Mammal Program. Standing by to participate in concall/VTC when scheduled.

Cheers,

PhD
"1.S. Navy Marine Mammal Program
ad, Biosciences Division (715)
space and Naval Warfare Systems Center Pacific
53560 Hull Street
San Diego, CA 92152

office

mobile
fax

http://www.public.navy.mil/spawar/Pacific/71500/Pages/default.aspx

—--Original Message-----

From: I s°AWAR [mailto:jerry.olen@navy.mil]

Sent: Monday, May 23, 2016 9:47 AM

To: CIV SPAWARSYSCEN-PACIFIC,
: DUSN (Policy) International; ONRA, .; OASN (EI&E), ODASN

Environment; OPNAV, N45; OASN (EI&E), ODASN (Environment); [[ll]

ASN (RDA), DASN ELM; SPAWARSYSCEN-PACIFIC,-

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

I am forwarding your inquiry to I E-uns the Navy's
Marine Mammal Program here in San Diego and is the right person to provide input to this request.
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R,

----Original Message--—
From: OASN (EI&E), ODASN (Environment) [mailto il @navy-mil]

Sent: Monday, May 23, 2016 7:16 AM

ASN (RDA), DASN ELM < @navy.mil>; SPAWARSYSCEN-PACIFIC,

To: NS
BIC) QR @spawar.navy.mil>; (S O~ 5N (EI&E), ODASN Environment @navy.mil>

Ce: DO 05\ (Policy) International (I G~avy-mi>; IS 0"~ BN
@navy.mi>; NG O~V N+ NI ooy i

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

-, Thanks.

an , Attached is a letter from Mexico's Secretary of the Navy to Secretary Mabus. DUSN Policy would
like to arrange a VTC/Conference call to discuss. This touches on ASN RDA, SPAWAR equities, so it seems like someone
from those organizations should be include within the discussions.

This is a very unique request, so | am not exactly sure who the best POCs are so Jim thought | could start with the both
of you.

There are potential issues that need to be considered, so the first step is to get the interested parties brought into the
discussions. Are you the appropriate representatives for ASN RNA and SPAWARs?

| copied [ ith ONR, because maybe they should also be include within the initial discussions.

-—-Original Message—-

From: OASN (EI&E), ODASN Environment

Sent: Monday, May 23, 2016 9:51 AM

To: OASN (EI&E), ODASN (Environment)

Cc: AsN (RDA), DASN ELM; I s°A W ARSYSCEN-PACIFIC, 56470
Subject: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

As the request from the Mexican Navy to SECNAV to discuss the Vaquita Porpoise evolves, | recommend including the
following POCs on your distribution for their SA/Info on this issue:

IBEE - OASN Expeditionary Logistics Management (ELM) POC for marine mammal issues w/I OASN RD&A
IS - 5PAWAR POC for systems & env issues re: marine mammals

VR,

Director, Environmental Acquisition

OASN EIE/ODASN Environment

000 Navy Pentagon, RM
~ashington, DC 20350-1000

phone: NN
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Email @navy.mil
SIPR: @navy.smil.mil



_DUSN International

om: RIS~ VAR IS Cnavy.mil>
-ent: Monday, May 23, 2016 12:47
To: SPAWARSYSCEN-PACIFIC,
Cc: DUSN (Policy) International; ONRA, -; RICH
OASN (EI&E), ODASN Environment; OPNAV, N45;
OASN (EI&E), ODASN (Environment); ASN (RDA),
DASN ELM SPAWARSYSCEN-PACIFIC,
Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita
Porpoise
Attachments: Mabus, Totoaba y Vaquita_ingles_141500may16.docx; Mabus, Totoaba y Vaquita_
141500may16.pdf

I

I am forwarding your inquiry to [l Mark runs the Navy's
Marine Mammal Program here in San Diego and is the right person to provide
input to this request.

R,

-—-0Original Message-----

om: NS OASN (EI&E), ODASN (Environment)
imailto SIS @navy.mil)
Sent: Monday, May 23, 2016 7:16 AM
ASN (RDA), DASN ELM
SPAWARSYSCEN-PACIFIC, @spawar.navy.mil>;
OASN (EI&E), ODASN Environment
DUSN (Policy) International f ;

ONRA, _@navy.mil>; _

OPNAV, N45 @navy.mil>
Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for
assistance re: Vaquita Porpoise

DNGH 1hanks.

and Attached is a letter from Mexico's Secretary of the
Navy to Secretary Mabus. DUSN Policy would like to arrange a VTC/Conference
call to discuss. This touches on ASN RDA, SPAWAR equities, so it seems like
someone from those organizations should be include within the discussions.
This is a very unique request, so | am not exactly sure who the best POCs

are so Jim thought | could start with the both of you.

There are potential issues that need to be considered, so the first step is
1 get the interested parties brought into the discussions. Are you the

ppropriate representatives for ASN RNA and SPAWARs?

| copied Michael Weise with ONR, because maybe they should also be include
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within the initial discussions.

-Original Message-----

Jm: OASN (EI&E), ODASN Environment
Sent: Monday, May 23, 2016 9:51 AM
To: NS OASN (EI&E), ODASN (Environment)
cc: DESIN § I ~s\ (RoA), DAsN eLv; [DESTIEEE
SPAWARSYSCEN-PACIFIC,
Subject: FYSA/Info - Points of Contact re: Mexican Navy Request for
assistance re: Vaquita Porpoise

-’

As the request from the Mexican Navy to SECNAYV to discuss the Vaquita
Porpoise evolves, | recommend including the following POCs on your
distribution for their SA/Info on this issue:

IBEE - DAsN Expeditionary Logistics Management (ELM) POC for
marine mammal issues w/l OASN RD&A

IS - sPAWAR POC for systems & env issues re: marine mammals

VR,

actor, Environmental Acquisition
OASN EIE/ODASN Environment

1000 Navy Pentagon, RM
Washington, DC 20350-1000

Phone:

Email navy.mil
SIP @navy.smil.mil

102



_. DUSN (Policy) International

rom: OASN (EI&E), ODASN (Environment)
sent: Monday, May 23, 2016 10:24
To: ASN (RDA), DASN ELM; IS B SPAWARSYSCEN-PACIFIC,
, OASsN (E1&E), ODASN Environment; [[IEG ~sN

(RDA), DASN ELM

Cc: DUSN (Policy) International; [SHIEEEGE O\NRA. .;

OPNAV, N45

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita
Porpoise

Signed By: IO @ \AVY-MIL

I added (S since she might be the ASN RDA POC.

—~---Original Message—
From: OASN (EI&E), ODASN (Environment)
Sent: Monday, May 23, 2016 10:16 AM

To: ASN (RDA), DASN ELM; [N <7~ W ARsYSCEN-PACIFIC NG (DECI O~ sV

(EI&E), ODASN Environment

cc. ERNEIY ©USN (Poicy) nternational; NG O\~ 322; (NS O°NAV,
N45

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

m, Thanks.

(D) (0) W BB Attached is a letter from Mexico's Secretary of the Navy to Secretary Mabus. DUSN Policy would
like to arrange a VTC/Conference call to discuss. Thistouches on ASN RDA, SPAWAR equities, so it seems like someone
from those organizations should be include within the discussions. This is a very unique request, so | am not exactly sure
who the best POCs are so Jim thought | could start with the both of you.

There are potential issues that need to be considered, so the first step is to get the interested parties brought into the
discussions. Are you the appropriate representatives for ASN RNA and SPAWARs?

| copied Michael Weise with ONR, because maybe they should also be include within the initial discussions.

—Original Message—--

From: OASN (EI&E), ODASN Environment
Sent: Monday, May 23, 2016 9:51 AM

To: OASN (EI&E), ODASN (Environment)

Cc: AsN (RDA), DASN ELM; [ 5P~ v ARSYSCEN-PACIFIC, [N

Subject: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

's the request from the Mexican Navy to SECNAV to discuss the Vaquita Porpoise evolves, | recommend including the
ollowing POCs on your distribution for their SA/Info on this issue:

- DASN Expeditionary Logistics Management (ELM) POC for marine mammal issues w/| OASN RD&A
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- SPAWAR POC for systems & env issues re: marine mammals

Director, Environmental Acquisition
OASN EIE/ODASN Environment

1000 Navy Pentagon, RM
Washington, DC 20350-1000

phone: NG

Email @navy.mil
SIP @navy.smil.mil
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_ . DUSN International

OASN (EI&E), ODASN (Environment)

aent: Monday, May 23, 2016 10:16
To: ASN (RDA), DASN ELM;_ SPAWARSYSCEN-PACIFIC,
OASN (EI&E), ODASN Environment
Cc: DUSN (Policy) International;_ONRA-
OPNAV, N45

Subject: RE: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita
Porpoise

Attachments: Mabus, Totoaba y Vaquita_ingles_141500may16.docx; Mabus, Totoaba y Vaquita_
141500may16.pdf

Signed By: JOHN.C.PIERSON@NAVY.MIL

- Thanks.

and [ Attached is a letter from Mexico's Secretary of the Navy to Secretary Mabus. DUSN Policy would
like to arrange a VTC/Conference call to discuss. This touches on ASN RDA, SPAWAR equities, so it seems like someone
from those organizations should be include within the discussions. This is a very unique request, so | am not exactly sure
who the best POCs are so Jim thought | could start with the both of you.

There are potential issues that need to be considered, so the first step is to get the interested parties brought into the
discussions. Are you the appropriate representatives for ASN RNA and SPAWARs?

copied Michael Weise with ONR, because maybe they should also be include within the initial discussions.

—-Original Message—-

From: [l C'V OASN (EI&E), ODASN Environment
Sent: Monday, May 23, 2016 9:51 AM

To OASN (EI&E), ODASN (Environment)

Cc: AsN (RDA), DASN ELM; I s~ WARsYSCEN-PACIFIC, (RN

Subject: FYSA/Info - Points of Contact re: Mexican Navy Request for assistance re: Vaquita Porpoise

As the request from the Mexican Navy to SECNAV to discuss the Vaquita Porpoise evolves, | recommend including the
following POCs on your distribution for their SA/Info on this issue:

IS - DAsN Expeditionary Logistics Management (ELM) POC for marine mammal issues w/I OASN RD&A
IS - sPAWAR POC for systems & env issues re: marine mammals

VR,

Jirector, Environmental Acquisition

JASN EIE/ODASN Environment

1000 Navy Pentagon, RM
Washington, DC 20350-1000
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Phone:

Email: @navy.mil
]: @navy.smil.mil
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_- DUSN International

OPNAV, N45

Monday, May 23, 2016 9:30

To: OASN (EI&E), ODASN (Environment); [iEEEEEEEG OUSN
(Policy) International; OASN (EI&E), PDASN EA;
DUSN (Policy); OASN EI&E, -;‘
JAG, CODE 12; DUSN (Policy) International
Subject: Vaquita/Totoaba News
All,

Just thought I'd pass along the link below about totoaba fish bladders the Mexican government seized the other day. It is
one of the top stories on CNN today. It is the illegal Totoaba harvesting that is decimating the vaquita, so clearly even
with the 2 year ban on Totoaba fishing and Mexican Navy patrols this remains an issue.

http://www.cnn.com/2016/05/23/health/aquatic-cocaine-totoaba-bass-smuggling/index.html
v/r
Marine Resources Specialist
Chief of Naval Operations
and Environmental Readiness Division, N454

Navy Pentagon, Rm
Washington DC 20350-2000

gO© |
- NG
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International

m: DUSN Policy, Strategy
-ent: Friday, May 20, 2016 9:31
To: (Mexico City)
Cc: opNAv, N3NS; IS o-NAv. N2 (DISHEE

DUSN (Policy) International
Subject: RE: (U) [Non-DoD Source] Letter from Adm. Soberén, Mx Navy

Signed By: IO RN 2y i

Sir,

We had a meeting in SECNAV yesterday - reps from ASN EI&E, OLC, and N45 to discuss the letter. We'll work with DOS
and OSD on a way ahead which is likely going to be a combination of liaison with charitable foundations that do mammal
research and have some ties with the USN program and possibly avenues to reach into IMET for fisheries protection.

Of course the issue is never simple when dealing with support to civilian efforts in foreign countries, and we'll keep you
posted.

V/r

fice of the Deputy Undersecretary of the Navy
r Policy
international Cooperation

Pentagon,
dnavy(.smil).mil

-—Original Message—-
From: Pestovic, John A (Mexico City) [mailto:PestovicJA@state.gov])
Sent: Thursday, May 19, 2016 7:38 PM

To: (b)(6) CDR DUSN Policy, Strategy
c- IO

OPNAV, N3NS
Subject: Fw: (U) [Non-DoD Source] Letter from Adm. Soberén, Mx Navy

Bottom line, someone went direct to SECNAV without a recommendation from me. If you want to be the hero, visit
IR irst thing in the morning with a copy of the request in your hand. Talk to[{iill] or one of the action
officers. (OSD OFFICE FOR Defense support to civil authorities.) They will tell you how to staff this request, or send you
to the correct office.

Sent from my BlackBerry 10 smartphone.
Original Message
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From: (Mexico City) i @state.gov>
Sent: Wednesday, May 18, 2016 11:34 PM

To: USFF, NS
ject: Re: (U) [Non-DoD Source] Letter from Adm. Soberén, Mx Navy

First | heard of this in SEMAR or official DoD channels. NOAA Attaché was working this issue with his Mexican
counterparts (SEMARNAT) Two weeks ago NOAA Attaché asked about the possibility of using USN dolphins to support
this initiative. | told him there was no guarantee DoD could support such a request (legal restraints, costs, resource
availability). | suggested a call to Sea World who already had an interest in this project. | also advised him that any
request for DoD support had to go through OSD. (my last job in the Pentagon was staffing these types of requests for
SecDef approval). He never indicated that NOAA was ready to make an official request to DoD, just seeking advice.

I highly recommend you contact OSD Homeland Defense or OSD ISA for advice. | think this is a SECDEF issue, while
SECNAV is the resource provider. Don't get dragged down the wrong path.

I'm on leave until Monday... just happened to peek at my phone.

Sent from my BlackBerry 10 smartphone.
Original Message
From: USFF, NS
Sent: Wednesday, May 18, 2016 2:37 PM
To: (Mexico City)
FW: (U) [Non-DoD Source] Letter from Adm. Soberdn, Mx Navy

You aware of this one?

--—--0Original Message-—-

From: USN (Us) [http://redirect.state.sbu/?url=mailt i GG @ il mil)
Sent: Tuesday, May 17,2016 7:04 PM
To: USFF, NS
Cc: USFF, NSB; usrr, NS; IS VsFF. Ns;

Il usr, ns; DR 5" NORAD-USNC Js (US); (IR NORAD-USNC JS (US)
Subject: FW: (U) [Non-DoD Source] Letter from Adm. Soberén, Mx Navy

Classification: UNCLASSIFIED
Good afternoon Sir,
Please see below email.

M Soberon sent the attached letter to SECNAV requesting his opinion IRT possibility of working with USN in the

aservation of Mexican endemic species. Specifically, SEMAR is asking for information on USN's Marine Mammals
preservation programs, to develop a similar program for endangered endemic fish species in the Sea of Cortez. Details
in my email below.
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ADM Soberon wants to personally follow up with SECNAV via phone call. | discussed with CEE and they are ok with
waiting for SECNAV's return and whatever time he needs to prepare for follow up phone call. I've discussed with CDR
1ch from OPNAV 52. He understands the issue and is aware of urgency to GoM. He'll be following up with SECNAV's

fice S to ensure a prompt follow up.

Idon'tthink there is anything we (USN) can do ahead of SECNAV's return from TDY and potential telecon with ADM
Soberon, but [[JJifiJJJ wanted me to check with you and get your opinion... Do you think we should try to get back to

ADM Soberon before Friday?

I |
=~
=

Lieutenant Commander, U.S. Navy

-—Original Message—--

From: USN (US)

Sent: Tuesday, May 17, 2016 5:25 PM
o: USARMY NORAD-USNC ODC MEXICO (US); — (Mexico City)'

cc: NORAD-USNC 0Dc MExICO (us); [N (Mexico City); RSN (Viexico City)

Subject: RE: (U) [Non-DoD Source] Letter from Adm. Soberén, Mx Navy

—

Classification: UNCLASSIFIED

+ COGATTSs... fisheries issue.

<

/Ir

Lieutenant Commander, U.S. Navy
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—~—0Original Message—

From: USN (US)

Sent: Tuesday, May 17, 2016 5:23 PM

To: usARMY NORAD-USNC oDC MexICO (US); [ (Mexico City)
Cc: NORAD-USNC ODC MEXICO (US)

Subject: FW: (U) [Non-DoD Source] Letter from Adm. Soberdn, Mx Navy

Classification: UNCLASSIFIED
Gentlemen,

FYSA, CEE sent the attached letter via email to SECNAV. RDML Zarate explained the urgency of the issue and the need to
go directly to SECNAV:

“not a matter of national security, but a delicate environmental issue of concern not only to SEMAR but to a fellow
Secretary" - Mr. Rafael Pacchiano Alamadn, Secretary of Environment and Natural Resources (SEMARNAT —Secretaria del
Medio Ambiente y Recursos Naturales).

ADM Soberon wants to follow up with a phone call to SECNAV after receiving confirmation that SECNAV has read his

letter and is ready to discuss the issue. SECNAV is out of office until Friday, so the phone call will likely take place early

~ext week. CDR Scoratow, SECNAV's POC for International Engagements, will track and follow up with SEMAR to
edule the phone call.

Letter BLUF: The letter addresses a fisheries issue and requests SECNAV's opinion regarding possibility of working with
USN on a preservation program to save endemic Mexican species in danger of extinction.

Letter summary:

- ADM Soberon expresses SEMAR and SEMARNAT's (Secretariat of Environment and Natural Resources) concerns about
theillegal fishing and depletion of the species known as “Totoaba” (Totoaba macdonaldi), endemic of the Sea of Cortez
(sought after by Asian consumers), and the “Vaquita Marina” (Phocoena sinus), which is now almost extinct.

- SEMARNAT is interested in establishing a program to relocate these species to safe locations for their preservation.
They have learned USN has successfully implemented similar programs for preservation of marine mammals and are
interested in receiving information or working with USN for the preservation of the Mexican endemic species.

V/r

Lieutenant Commander, U.S. Navy
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--——0Original Message-----

From: @semar.gob.mx [http://redirect.state.sbu/?url=mailto i @semar.gob.mx]
Sent Tuesday, May 17, 2016 4:10 PM

To: [BESEEE DUSN Policy, Strategy'
cc NN usN (us); (N EICR

Subject: RE: [Non-DoD Source] Letter from Adm. Soberén, Mx Navy

All active links contained in this email were disabled. Please verify the identity of the sender, and confirm the
authenticity of all links contained within the message prior to copying and pasting the address to a Web browser.

1ave just sent Adm. Soberon's letter to Secretary Mabus, as well as a Spanish-English translation of it (both attached
w this email). | will stand-by for any follow-up action.

Very respectfully,

Capitdn de Navio

(b)(6)
Jefe Vocalia Asuntos Internacionales
Comision de Estudios Especiales
Secretaria de Marina

Tel. Ofna:

Tel. Celular:

Eje 2 Ote. # 861
Col. Los Cipreses

Meéxico, DF
04830

2 Ote. Heroica Escuela Naval Militar numero 861, Col. Los Cipreses, Del.
Coyoacan. CP. 04830. Distrito Federal, México.

112



La informacion contenida en este mensaje electrénico podria ser clasificada legalmente como reservada y/o
confidencial, por lo que cualquier uso, reproduccion, difusion, distribucion total o parcial de este mensaje y sus anexos,
sin autorizacion expresa del remitente, estd estrictamente prohibida; si usted recibe esta comunicacion por error,
nine el mensaje y cualquier documento adjunto, notificando inmediatamente esta situacion al remitente; en caso
Jntrario, podria ser sujeto de acciones de orden civil, penal y/o administrativas que procedan, de conformidad con los
Arts. 13, 14 y 18 de la LFTAIPG, asf; como a los Arts. 210 y 211 del Cédigo Penal Federal. El contenido de este documento
no necesariamente refleja la opinidn de la Secretaria de Marina.

The information contained in this email may be legally classified as proprietary and/or confidential, so any use,
reproduction, dissemination, distribution all or part of this message and its attachments without the consent of the
sender, is strictly prohibited; if you receive this communication in error, delete the message and any attachments and
notify the sender immediately this situation; otherwise, shares may be subject to civil, criminal and/or administrative
sanctions in accordance with Arts. 13,

14 and 18 of LFTAIPG, and the Arts. 210 and 211 of the Federal Penal Code.

The contents of this document do not necessarily reflect the opinion of the SEMAR of the United Mexican States.

—-—-Mensaje original—-

De: NS OUsN Policy, Strategy [Caution-
http://redirect.state.sbu/?url=mailto g @navy.mil)
Enviado el: martes, 17 de mayo de 2016 03:18 p.m.

Para il o @semar.gob.mx

Asunto: RE: [Non-DoD Source] Letter from Adm. Soberdn, Mx Navy

“aptain [(HIG)

Please send the email directly to Secretary Mabus. Afterwards, you may send a copy to me. As soon as his staff
confirms that he has seen it, | will begin to work with you on the follow-up action.

Very respectfully,

Office of the Deputy Undersecretary of the Navy for Policy International Cooperation Pentagon, [l

RIS @navy(.smil).mil
QIO

--—0Original Message-----

From: [ @semar.gob.mx [Caution-http://redirect.state.sbu/?url=mailto I @semar.gob.mx)
Sent: Tuesday, May 17, 2016 4:01 PM

To: DUSN Palicy, Strategy

Cc: USN (US)'; I3 h

Subject: [Non-DoD Source] Letter from Adm. Soberdn, Mx Navy

oeor [N,

I hope that this email finds you well. This is [l 'nternational Affairs, Mexican Navy. As you may know, ! have
been assigned to send a letter from Adm. Soberon to Secretary Mabus. For this, | need your guidance:
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should | send this letter to you so you would turn in a copy to Sec. Mabus or should | send it directly to his email? |
would also ask you to let us know when the letter has been read by him and request you to coordinate a telephone call
both secretaries.

Please, do not hesitate to call/write me with any questions or comments.

v/,

Capitan de Navio
Jefe Vocalia Asuntos Internacionales
Comisidn de Estudios Especiales

Secretaria de Marina

s.0ms N
rel. Celutr: - NEI

Eje 2 Ote. # 861
Col. Los Cipreses
México, DF

04830

Caution-http://redirect.state.sbu/?url=https://webmail.semar.gob.mx/home/cee_vci3 @semar.gob.mx/Briefcase/lo

E =

Eje 2 Ote. Heroica Escuela Naval Militar numero 861, Col. Los Cipreses, Del.
Coyoacan. CP. 04830. Distrito Federal, México.
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La informacién contenida en este mensaje electronico podria ser clasificada legalmente como reservada y/o
confidencial, por lo que cualquier uso, reproduccion, difusion, distribucion total o parcial de este mensaje y sus anexos,
. autorizacidn expresa del remitente, estd estrictamente prohibida; si usted recibe esta comunicacién por error,
Tnine el mensaje y cualquier documento adjunto, notificando inmediatamente esta situacion al remitente; en caso
podria ser sujeto de acciones de orden civil, penal y/o administrativas que procedan, de conformidad con los
Arts. 13, 14 y 18 de la LFTAIPG, asi; como a los Arts. 210y 211 del Cédigo Penal Federal. El contenido de este documento
no necesariamente refleja la opinion de la Secretaria de Marina.

The information contained in this email may be legally classified as proprietary and/or confidential, so any use,
reproduction, dissemination, distribution all or part of this message and its attachments without the consent of the
sender, is strictly prohibited; if you receive this communication in error, delete the message and any attachments and
notify the sender immediately this situation; otherwise, shares may be subject to civil, criminal and/or administrative

sanctions in accordance with Arts. 13,
14 and 18 of LFTAIPG, and the Arts. 210 and 211 of the Federal Penal Code.
The contents of this document do not necessarily reflect the opinion of the SEMAR of the United Mexican States.

Classification: UNCLASSIFIED
Classification: UNCLASSIFIED

UNCLASSIFIED
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_ DUSN International

m:
Qnt: Thursday, May 19, 2016 11:09

To: Mexico City)

Cc: OASN (EI&E), ODASN (Environment); JAG,
CODE 12; DUSN (Policy) International; DUSN

DUSN Policy, Strategy

(Policy) International

Subject: FW: [Non-DoD Source] Letter from Adm. Soberdn, Mx Navy

Attachments: Mabus, Totoaba y Vaquita_141500may16.pdf; Mabus, Totoaba y Vaquita_ingles_
141500may16.docx

Signed By: IO R avy-mi

Sir,

Please see the attached letter from ADM Soberon, which has caused some gyrations up here in the Pentagon. Was EMB
Mexico City aware of a pending request for assistance from GOMEX in saving the vaquita? Has DOS or any other
government agency been involved in this fisheries protection problem?

We've convened a meeting with ASN EI&E personnel, cc'ed above and will do a vtc or conference call next week, folding
in SPAWAR & ASN RD&A to address the USN Marine Mammal Program questions. Your insight ahead of time is greatly
appreciated.

respectfully,

Office of the Deputy Undersecretary of the Navy
for Policy

International Cooperation

Pentagon,

BISE @ navy(.smil).mil
QIO

-----Original Message-----

From: Sl @semar.gob.mx [mailtiEI @semar.gob.mx]

Sent: Tuesday, May 17, 2016 5:10 PM
To: DUSN Policy, Strategy

i g R ———

Subject: RE: [Non-DoD Source] Letter from Adm. Soberdn, Mx Navy

_'

I have just sent Adm. Soberon's letter to Secretary Mabus, as well as a Spanish-English translation of it (both attached
this email). | will stand-by for any follow-up action.

Very respectfully,
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Capitan de Navio

Jefe Vocalfa Asuntos Internacionales
mision de Estudios Especiales
Zretaria de Marina

Tel. Ofna:

rel. celuar: [ NON

Eje 2 Ote. # 861
Col. Los Cipreses
México, DF
04830

Eje 2 Ote. Heroica Escuela Naval Militar numero 861, Col. Los Cipreses, Del.

Coyoacan. CP.04830. Distrito Federal, México.

La informacion contenida en este mensaje electronico podria ser clasificada legalmente como reservada y/o

confidencial, por lo que cualquier uso, reproduccion, difusién, distribucion total o parcial de este mensaje y sus anexos,

sin autorizacion expresa del remitente, esta estrictamente prohibida; si usted recibe esta comunicacion por error,

elimine el mensaje y cualquier documento adjunto, notificando inmediatamente esta situacion al remitente; en caso

contrario, podria ser sujeto de acciones de orden civil, penal y/o administrativas que procedan, de conformidad con los

Arts. 13,14 y 18 de la LFTAIPG, asi; como a los Arts. 210 y 211 del Cédigo Penal Federal. El contenido de este documento
necesariamente refleja la opinidn de la Secretaria de Marina.

The information contained in this email may be legally classified as proprietary and/or confidential, so any use,
reproduction, dissemination, distribution all or part of this message and its attachments without the consent of the
sender, is strictly prohibited; if you receive this communication in error, delete the message and any attachments and
notify the sender immediately this situation; otherwise, shares may be subject to civil, criminal and/or administrative

sanctions in accordance with Arts. 13,
14 and 18 of LFTAIPG, and the Arts. 210 and 211 of the Federal Penal Code.
The contents of this document do not necessarily reflect the opinion of the SEMAR of the United Mexican States.

---—-Mensaje original-—--

De: IS OUsN Policy, Strategy [mailto I @navy mil] Enviado el: martes, 17 de mayo de

2016 03:18 p.m.
Para: [ @semar.gob.mx
Asunto: RE: [Non-DoD Source] Letter from Adm. Soberén, Mx Navy

—’

Please send the email directly to Secretary Mabus. Afterwards, you may send a copy to me. As soon as his staff
confirms that he has seenit, | will begin to work with you on the follow-up action.

vy respectfully,
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Office of the Deputy Undersecretary of the Navy for Policy International Cooperation Pentagon,-

RIS C2vy(-smil).mil
CICHN

—--Original Message-----

From: @semar.gob.mx [mailtci I @semar.gob.mx)
Sent: Tuesday, May 17, 2016 4:01 PM

To: DUSN Policy, Strategy

ce usn (us)'; (AN NG

Subject: [Non-DoD Source] Letter from Adm. Soberdn, Mx Navy

oeor [N,

I hope that this email finds you well. This is [} 'nternational Affairs, Mexican Navy. As you may know, | have
been assigned to send a letter from Adm. Soberon to Secretary Mabus. For this, | need your guidance:

should I send this letter to you so you would turn in a copy to Sec. Mabus or should | send it directly to his email? |
would also ask you to let us know when the letter has been read by him and request you to coordinate a telephone call
between both secretaries.

do not hesitate to call/write me with any questions or comments.

v/,

Capitan de Navio
Jefe Vocalia Asuntos Internacionales
Comision de Estudios Especiales

Secretaria de Marina

reloms N
cetver: NI

Eje 2 Ote. # 861
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Col. Los Cipreses
xico, DF

04830

https://webmail.semar.gob.mx/home/cee_vci3@semar.gob.mx/Briefcase/logoSEMAR _
hoz.png

Eje 2 Ote. Heroica Escuela Naval Militar nimero 861, Col. Los Cipreses, Del.

Coyoacan. CP. 04830. Distrito Federal, México.

La informacidon contenida en este mensaje electrénico podria ser clasificada legalmente como reservada y/o
confidencial, por lo que cualquier uso, reproduccion, difusion, distribucion total o parcial de este mensaje y sus anexos,
sin autorizacién expresa del remitente, estd estrictamente prohibida; si usted recibe esta comunicacién por error,
elimine el mensaje y cualquier documento adjunto, notificando inmediatamente esta situacion al remitente; en caso
contrario, podria ser sujeto de acciones de orden civil, penal y/o administrativas que procedan, de conformidad con los
Arts. 13, 14 y 18 de la LFTAIPG, asi; como a los Arts. 210 y 211 del Cddigo Penal Federal. El contenido de este documento
no necesariamente refleja la opinidn de la Secretaria de Marina.

e information contained in this email may be legally classified as proprietary and/or confidential, so any use,
reproduction, dissemination, distribution all or part of this message and its attachments without the consent of the
sender, is strictly prohibited; if you receive this communication in error, delete the message and any attachments and
notify the sender immediately this situation; otherwise, shares may be subject to civil, criminal and/or administrative
sanctions in accordance with Arts. 13,

14 and 18 of LFTAIPG, and the Arts. 210 and 211 of the Federal Penal Code.
The contents of this document do not necessarily reflect the opinion of the SEMAR of the United Mexican States.
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